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DEC 183

Brief Summary of Meeting December ,» 1963

1. Failure of mission -- there was telemetry switch that fatled (LMSD).

There is no dispute re separation. Separation is sure but reentry command
is uncertain. It may be 50 to 200 mile orbit. AfuerhMydﬂm

show. Telemetry due Thursday.

Best explanation "film did not cut" -- !onutébrukwonldupmn
trajectory. Acmummuuuuumwmdmm.u .o
this is consistent with film breakage hypothesis.

" In a foew days we will have dats on possible landing site. : S

McMillan will appoint committes to investigate. ' i

McMillan says msm-tryaq-uunumm; want eouunlttutolook'
at all facets of the problem. £

Possible chairmen are:

Wheelon concerned t) "uthrdonugh. ‘He does not
know the reliability game.

mmuumcmm-mymuhmu. En.hurh;
is poor.

-

Telephons security. McMillan raises the issue ospnnhg eouora
at a number of code words improperly used.

McMillan suggests directive on management of Corona M. Pnpo_o_h;
2 new draft in definitg responsibilitiss. Most important is that DNRO must -
approve major changes. Meanwhile CIA contract officer is needed under
Greer. I is proposed that DCI nominate such contract officer.

Carter objacted to old proposal becsuse too much was turned over to
Greer. ' : L

Carter says this may not meet objections. 'CIA has been eroded.
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integration. (2) l:uabu-hcmruajdn G!A-Dobmum -
level established. CIA deputy for Greer. Send to cperating level fait that .
intelligence is the purpose of this program and no other. NRO should be
infused at all levels with this purpose. v

McMillan, Be specific.

Carter. Quotss the case of & new program rejected by as not
responsive to rcqnlrn_nonu. )

McMillan denies.

Wheelon. First impression was ancther erosion - but was !onnl&at L

Worthington handles contract and there is a crack there. Now CIA has not
exercised option supplying technical leadarship, for about a year. This
absence created climate that needs a2 changs. Wa need a better solution.

(1) Let Greer have it all except for security and contracts - has a

"-ole -ourco" dofoct McMillan says the brup has been crossed). All oolo' -

(2) Assuming a two source - let us start a program
L : W) and E (C, M, C! - ) whose commitment is to go beesd.

(3) Ancther way to have Greer

Search

McMillan says his idea is roughly to follow route Wheelon #3 but to
do this only for operation and minor changes - Greser would have no Corona
prime responsibility. We will listen to their ideas. McMillan says

Wheelon #2 proposed does aot separate R&kD from Engineering and Opum '- WY

He proposes to abolish 162 - change number 770 make him report b

Greer. 770 would includs all programe using Thor and TAT.
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Instead of a vertical structure for RAD--McMillan wants R&D in
NRO. He wants, however, a "deputy staff director for RkD ix Greer's
staff to supervies all RkD work being tasked by NRO to Greer. .

McMillan doesn't wast to shdieats RED to either CIA or Greer.  ~~ :.
He wants to retain it where he cas task everybedy. ..

Wheelong says that this makes things lock much better.
Fubini asks for RkD fands to be separated out.
McMillan unwilling to put any money in a "blank check" basis.
Wheelon = says that he is not willingt to exclude CIA people from

"daily health" program. .
Carter. Under McMillan he sess no CIA inputs.

McMillan says be needs strong technical help in the daily health but
sees no need for CIA background. It's an advantage but not essential,
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McMillan, If HQ decides a program a numbar of studies should be '

made. An alternative is chosen but Greer will then have development w2
responsibility. T

Wheelon says we don't agree that daily health program should be .
conducted by Greer only. We agree that daily health is a separate problem. o
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Wheelon. Want to talk Oxcart valnerability. Since this is s small -
section suggest special clearance.
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McMillan, Program director mesting January 20 week. ) o
Fubini. Let's have bi-weskly mestings. “‘x

17 December - McMillan's office.
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