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9 Januvary 1958
WS 117L Program - Lockheed Aircraft Corporation - L/C AF O4(647)-97
1. Definitization of Letter Contract: (UNCE)

The definitized contract va.s sutnitted to MCPC for preliminary
reviewv. This preliminary review was completed and the contract approved.
. The document has been sent to the contractor for signature.

2. Unusually Hazardous Risks (Clause: (UNCL)

-~

The cbn'bra.ctor bhas sutmitted a request for inclusion within the
subject contract of a special provision pertaining to unusually hazardous
risks,and a clause providing indemnification to the contractor in the

event of claims arising from such risk. "his clause is being studied prior
to any contre.c‘h:al action.

5 (32 Augnented-Acceleration Flan {SBERRE)

IMSD made a formal presentstion of an angnented-acceleration plan
to the WS 117L Project Office on 6 January 1958. This plan reflected the
possibility of accelerating W5 117L orbital launchings by approximately six
months and the possible use of Thor missiles as boosters. The details of
this new develomment plan are presently under review by the BMD groups to
determine the overall fund and facility requirements necessary to support
. the new proposed acceleration. The WS 117L Project Office proposes to submit -
reconmendations and basic requirements to General Schriever om 15 Jamary in
the form of a management report.

-

Lt Colonel, USAF .
Chief, WS 117L Branch

Deputy Director/Ballistic Missiles
Directorate/Procurement & Production -
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. MEEKLY DIARY - 2} thru 30 Jamary 1958
) — - R— DATE 0 1 5(COMMENT NO. 1
W8 117L Progrem |
& lockheed Aircraft Corporation - Gomtract AF OU(6HT)-07 (oL
S This contract for the 117L Systen is nov fully defintized and

distribution has been made.

Lockheed Aireraft Corporation - L/C AF OL(647)-181 (uwcL)

A letter contract has been 1ssued to Lockheed to effect the acceleration

end augnentation of the Ws 117L Program. This letter contract is effective
t/ as of 27 January 1958. :

. ST
WS 117L/Ws géﬂnt Thor Test Progrem: —(SBERBT)

The first technical conference on the Ws 117L/Ws ieﬂ-l Thor combination
~was held at Douglas on 27 Jamuary 1958. The purpose of this meeting was to
‘/ generally discuss the two program schedules and determine what major proble'ps

mist be immediately acted upon to meet the accelerated W5 117L\Thor launching
in October 1958. : o

S

A Joint BMD/BMO/Lockheed/Douglas meeting is tentatively scheduled on
b Pebruary 1958 to detail the tasks and responsibilities into a : o

Underatanding. This will serve as a basis for establishing a joint working
agreement between ILockheed and Douglas. :

Delivery of Bailed Bquimment: {SECRET)

1 Inecl :
Additional Item for Diary A
' ' 12 YEAR Deputy Director/Ballistic Missiles
DOWNGRADED .?T;k..-nm“s iz ALLY. Directorate/Procurement & Production
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Staffing of the Office of the AFPRO, Sumyvale, for W§ 117L (UNCL)

A meeting was held on 24 Jamuary 1958 at IMSD between representatives
of this office, the AFFR, Lockheed Aircraft Corporation, and the Assistant
AF Flant Representative, IMSD at Sunnyvale to discuss mamning requirements
for the Assistant AFFR's office. In discussions between the Chief, WS 117L
Branch and AFPR, IAC, it was agreed to fumish the Assistant AF Plant

. Representative's office additional authorization in order to aceomplish
the WS 117L administration function. fThese additional manpower slots would
be used in the area of Quality Contro » Contracting and Production.

Donats
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DOWNGRADED AT 12 YEAR
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Boosters for Ws 117L

Thor Booster: <({SECRET)

Conferences have been held jointly with the contractors and the

Weapon System Project .Offices concerned. As a result of thesge conferences, a
time table has been worked out for actions by all of the parties to this program.
A team 1s visiting AMMIC to make a presentation of the requirements for WS 117L
testing and operations, using the Thor booster. As a result of this visit, ARMTC
will be briefed on their portion of the program. A letter contract is being
issued by the WS 315A Project Office to Douglas to commence the preliminary
studies concerned with the interface rroblem. This contract will be awarded
within 10 days.

Atlas Booster: _{(SBERET)

, A work statement 1s being drafted for interface design, and a FR is
being forwarded with this work statement to the WS 107A-1 Project Office for
issuance of a letter comtract to provide for this work with Convair. It is
anticipated that this letter contract will be issued approximately 28 February.

Definitization of Letter Contract AF Ol(647)-181: (tmcr,)

This is a letter contract which provides for acceleration and aug-

mentation of the WS 1I7L Program. It is
letter contract within a relatively short
Lockheed has submitted a draft of their

believed possidle to definitize this
approach to a definitive work statement.

period of time. Toward this end,

In addition, the accelerated program

outline has been forwarded to various ARDC

“Centers for their inputs to s definitive work statement.

Current plamning
provides for a fully coordinated definitive work statement by 1 April, with

canmplete contract definjtization by 1 June 1958.

Definitization O%Mr Subcontracts under the Lockheed Prime Contract.
AF O UNCL) : .

The program includes three major subcontracts.
been working on a letter contract basis.
was definitized in January 1958, Lockheed
tize the subcontracts.
mentioned three major

These subcontractors have
However, since Contract AF O4(647)-97

has been actively working to defini-
This office is especially interested in the above-

subcontracts, e.g., Bgll Aircraft Corpors

& "i;.
e Ry

Cad/

| DD ':'g"..,o 96 REPLACES NME FORM %4 | OCT &,

7
1—84301~3 em-&mmwmn&‘o.m




~
b

Chief, WS 117L Branch
Deputy Director/Ballistic Missiles
Directarate/Procurement & Production

58MCP-1060
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FILE NO. | susseer N ) :
_ ' : : WEEKLY DIARY - 28 February thru 6 March 1958
70 . MCPT FROM MCPTA DATE 6 March 58 colw NO. 1
WS 117L Progrem o

WS 117L Priority

Revision to Master Urgency List: —(SBERET)—

/ . This branch has received a copy of AFL TO-5E, dated 28 January .

[ 1958. mhis document revises the Master Urgency List to include WS 117L in the
programs of highest national priority. Pursuant to this, the prime contractor
and subcontractors have been notified of the revised priority reting.

Administrative Security Priorities: (uncL)

‘ In connection with the reviged priority, security people at
Hg AMC, MCI have notified the Provost Marshals, AMC Air Materiel Areas; Army
and Ravy Security Cognizance Agencies; and BMD of steps that are being taken
to provide administrative priorities for clearance of plants and individuals
concerned with the Ws 117L program. Action has been taken by BMD to revise
AMCR 205-2/ARDCR 205~11 to reflect this streamlined procedure. - :

Unusually Hazardous Risks Clause: (UNCL) |

The contractor submitted a request for protection against unusually
hazardous risks incident to testing and flight of the WS 117L. The requested
clause was expressed in very broad and all-inclusive terms. This clause was
discussed by telephone with MCJC and it was agreed that the clause should be
submitted for approval with minor variations, and at that time it would be
reviewed and coments made by MCPC. This was done, and the comments of MCPC

have been received. Some changes were suggested and these are now being
negotiated with the contractor. - :

ATV Y I\ ) ‘/"I'VJ 'CA LL ‘
| "' { ) 'R .‘; 00; 1 0

Y
It Colonel, USAF
Chief, WS 117L Branch
Deputy Director/Ballistic Missiles
Directorate/Procurement & Production
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70 MCPT FROM m DATE 13 Mar 58 . COMMENT N0,
WS 117L Progrem

mm Reorientation: —(sRomss)-

, 8. The recently accelerated and augmented WS 117L progrem included

& requirement for a recoverable reconnsissance package, utilizing a camers.
It was contemplated that GE would develop the capsule, and that Pairchila
would provide the camers. A recent ™WX signed by WDG requested that this
portion of the program be discontinued, end requested that a plan be '
submitted for the uge of a recoverable capsule with Aero-Medical concepts.

b. Pursusit to this reorientation, it is determined that all flights
utilizing a Thor booster will be conducted from Cooke AFB commencing in
November 1958. _

2ol ndustrial Facilities: - (UNCL)

The original Progrem was based on the Principle that all industrial
facilities would be provided by the contractor. However, as a conseguence
of the acceleration of the program, the contractor hag stated that the
facilities requirements are increased to a magnitude which would make it -
impossible for him +o entirely facilitize the program. Pursuant to this,

of defining the requirement and estimating fund requimmt_s for F! 59. - From
data cbtained at this meeting, an annex has been drafted for the Wg 117L
Development Plan, and an approximation of the fund requirements hag been
made . »

MM Contract AP Ob(647)-97: (uwcr)

Certain engineering changes are cont&npla'ted, which will affect the
work statement to a considerable degree. The contractor has submitted g '

proposal which is be analyzed. Negotiation ig anticipated approximately

DOWNGRANDED AT 12 YEAR
INTERVAL:, Ut A -iCRIATICALLY

it Colonel, USAF
Chief, WS 117L Branch ‘
Deputy Director/Ballistic Missiles o
Directorate/Procurement & Production ﬁjﬁ#}’
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' WSFO on 19 March 1958 for final review of emendments incorporated by the sAC-

this facility in support of the WS 117L. fThe master plamning for manufacturing

‘ vaIARY-llI-thNZOMJQSB-
WSJ.lIQProgr_un

Definitization of ILetter Contract AP Ol(647)-181: (uNCL)

This contrect, for the acceleration and augnentation of w8 1171,
has been scheduled for camplete definitization in June 1958. Toward this end,
BEMD invited representatives from the ARDC Centers to visit this headquarters.
and assist in the preparation of a work statement. This activity has been
progressing satisfactorily throughout this week. Tt is expected that a draft
of the work statement will be available before the conference adjourns on
March, ‘

Program Reorientation: —{CRERET)-

An amendment providing for the use of a recoverable capsule with .
Aero-Medical concepts is being added to Letter Contract AF OW(647)-181. Tt
is anticipated that the emendment will be forwarded to the contractor for
signature by 21 March.

A finel draft of SAC's preliminary "Ops" plan was received by the

" IMBD Van Nuys Facility: (UNCL)

" WS 117L BMO personnel visited IMSD's Van Nuys facility on 19 March
to review general status of tooling and mamifacturing being accomplished by

‘58MCP-1600 ‘?# y




- presently outlines the nose, mid-body and adapter sections of the basic
vehicle plus some related ground handling equipment to be fabricated by

the Van Nuys Division. This facility handles both Air Force and Navy

missile fabrication to support the Sunnyvale-Palo Alto operations. They

presently employ approximately 2100 people and it encanpasses approximately

600,000 square feet of floor space. The ratio of effort is 654 Air Force,

- 35% Navy with forecasts revealing Air Force to increase to 85¢ vy the end

of CY 58. _
L s
e

Deputy Director/Ballistic Missiles
Directorate/Procurement & Production

58nc1>-1600
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7. MCPT 'FIOI MCPTA - DAIR mm 1958 COMMENT NO. 1
WS 117L Program DOWNgR :
AD .
. INTERVALS: ol AT 12 Yeap
- ECLASSIFIED, .y s ATICALLY
Facilities Requirements (UNCL) - MR 525010

The subject program does not include any industrial facilities
as of this date. However, the contractor sutmitted a request for certain
-industrial facilities,including nonseverables. The contractor plans to make a
presentation of this requirement to WDG this date.

Review of Subcontracting and Internal Purchasing Procedure: (UNCL)

- In view of the fact that this program is based on a weapon
concept, and does not include associate contractors, the importance of the sub-
contracting and internal purchasing procedure assumes a greater than usual sig-
nificance. In recognition of this, this Branch is presently conducting a survey
of the contractor's procedures to assure that they are adequate to accamplish the
desired objectives in a manner consistent with Air Force policies.

UDME: —(CoNP)-

The WS 117L Project Office is contemplating a program of propulsion
system improvement in order to achieve a better payload capability. The program
under consideration includes a shift in fuel to unsymnetrical dimethylhydrazine
(UDME) and an increase in area ratio. Tt is anticipated that a program of this
kind will provide a I4 increase in specific impulse. '

?//ﬁs 117L R&D Logistic Pla.n (uwcL)

_ WSPO BMD/BMO personnel convened with Lt Colonel Hebner's stafe
(WDEM) on 2l March to assist in establishing ground rules for an R&D Logistic
Plan. WDT 56~1 for the 107A-1 System was used as the basis for format. It is
tentatively scheduled that the rough draft will be completed for general review
by project and staff functions during the week of 7 April.

Test - GSE: (UNCL)

A new work statement was drafted during the week of 24 March for
test ground support equipment required to support the 1l17L.in-plant and off-site
test program proposed under Letter Contract AF O4(647)-181. Under this concept,
all test GSE and related spares will be a separate item of work on an equal level

. with all major subsystems. Operational GSE is limited under this contract to.

, , — SOMCE-1Th0 0/74/ |
DD o % 96 m-uﬂlll-“ Wi ‘*“f""“""’""’"""“""""""‘ A




study and some rreliminary development. Continuation and hardware for .
‘operational GSE will be considered on the follow-on contract.

Facilities Meeting: (umCL)

Deputy Director/Ballistic Missiles
Directorate/Procurement & Production

58MCP-1T740
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T0 MCPT .FIOI ' MCPTA - DATE 3 Aprtl 1958 'GOHIENTNO.I
WS 117L Program

4 Beview ams Finalization of Quality control Concept: (umcz,)

97 18 nov in progress. e contractor is in general agreement with MIL~Q-5923¢C
and AMC Regulation 7h-5. wsro personnel are convening with AFQCR Lockheed, sunny-
. vale and MCPTR-1 persomnel on b April 1958 for detailed discussion ang |
acceptance details. The WSFO will further pursue this subject with all concerned
at the contractor's facility during the veek of 7 April 1958 '

DD :%so 96 m*“!mu'u:s
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FILE No. SURIECT
, WEEKLY DIARY - & thru 10 April 1958 .
T0 MCPT FROM MCPTA DATE 10 April 1958 qunumuo.l
. W8 1171 Program .
Lockheed Corporate Sapport of the WS 117L Progrem: (uwcr)

DOD directive was considered vith respect to Contract AF Ob(647)-97 ana Ietter
Contract AF OU(647)-181. Tt was the opinion that thege contracts are exempt from

Procurement of prototypes only. mhig branch concurs in this interpretation there-
fore, and intends to reopen this question at the time the follow-om contract is
negotiated with Lockheed in June 1959. 1In the event the contemplated ASFR revision
is issued and it indicates that contracts of this type are within the Purview of
the directive, the matter will be reconsidered. '

that this letter contract will be definitized in June 1958,

ments in connection with his test program at Cooke AFB. fThe compressed time

Interim Reimbursements to Cprp Contractors - DOD Directive 7800.6; (ﬁNcL)
During a recent discussion with MCPTFR, the a.ﬁpliéability of the

7 Definitization of Letter Contract AF Ob(647)-181:  (umer)

The contractor has submitted a detailed list of facility require-

DD':%."” 96 REPLACES NME FORM %, 1 OCT 48, WHICH MAY pe Usep 1842013 ¥ (& COVERNMENT PRINTIG OPIICE: 1042°0 - spsers



flight. This workc consists primarily of caten basing for IRFNA. ' This matter
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_WEEKLY DIARY - 11 thru 17 April 1958 .
To T TROM _ DATE | COMMENT %0, |
MCPT MCPTA 17 April 1958
: DOWNG ‘
WS 117L Progrem INTERY ALGR‘DED AT 12 veap

S NOj O )
‘DECLASSIFIE‘D. DOAM OMATICALLY,

DI c
¢ W8 LLTL Logistic Plan for R & D: (UNCL) & “9“-4:?5;?"&

.~ A draft copy of the WS 117L Logistic Plan for R & D was released
to the WSPO for preliminary review. ‘fhe rlan appears to be similar in format
to the other missile systems and establighes logistic support for the Ws 117L
in the R & D phase. Tt prescribes responsibility for the prime contractor in the
areas of GSE, related vehicle and GSE spares, transportation, stockage and repair.
Communication and associate or subcontractor functions and responsibilities are
not included in the proposed draft and are subject to further discussion with
BMD technical groups. . .

Menpover Status: (UNCL)

IMSD manpower status and overtime requirements were reviewed by
WSPO personnel during vieitation at IMSD during the week of 7 April 1958. fhe
study revealed personnel employment is still lagging by approximately 300 people
below their requirements, with overtime forecasted to exceed 25% during the month
of April. The contractor implies that the overtime will absorb the major portion
of the overlosd resulting from lack of personnel. The AFFR ACO has directed the
contractor to furnish lists of persons by names that are working more than 54 hours
per any given week with general reasons and substantiations.

Quality Control Procedures: (UNCL)

IMSD's quality control procedure, as agreed to by the AFPR quality
control, was submitted to the WSPO on 14 April 1958 for review. fThe Ddlan defines
quality control procedures, as defined by MIL-Q-5923c supported by the policies
prescribed by AMC Regulation 74-5. Tt is tentatively scheduled that a meeting will
be held with BMD technical groups and quality control bersonnel to finalize details
in establishing an Acceptance Tesm Concept. : )

5 FY 59 Financial Plan: —{SBGRET)-

The Financial Plan for FY 59 projected a requiz;qnen'b for $215.0
million. A TWX was received from AFCGM stating that $152.0 million had been

DD,{}:’,“QG REPLACES NME FORM 5%, 1 OCT 4. WHICH MAY B useD 1810013 ﬁmtm’_‘ PROMTONG OFFICE: 1943° 0 - sesers



HCFTA, Subj: Weelly Diary - 11 thru 17 April 1958 . |

outs to carry on the Program within the prescribed limitations. 7Tt ig proposed
to submit this to USAF with a request for reconsideration of the reduced budget.

; Definitization of Letter Contract AF Ok(647)-181:; —{(SECRR®)-

A work statement hag been prepared vhich will definitize ILetter
Contract AF O4(647)-181. mig work statement is based on the originally con-
templated development Plan including $215.0 mi1lion for FY 59. It was decided
that a request for broposal should be. forwarded to the contractor, notwith- ,
standing the above mentioned budget reduction. This was done in anticipation

gt Colonel, USAF

Chief, WS 117L Branch

Deputy Director/Ballistic Missiles
Directorate/Procurement g Production

‘! 58MCP-2200
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FILE N0, — SURIECT

« WERKLY DIARY - 18 thru 2 apri] 1958
FROM DATE

MCPT MCPTA 2k April 1958 COMMENT No.1

require :
Atlas boosters. To thig end, a team consisting of IAC, BMD, BMO and Convair

is holding discussions at Conv to formilate g GSE list. Tt 1s expected that
this list will be campleted this week. '

Inspection and Acceptance : {oonry

contractor's plant in Palo Alto. There is an apposite viewpoint that this
acceptance should take place at the contractorts Santa Cruz test facility after
full system checkout, including engine and gtatie test. Ko fimm in-house
Position has been established on this as yet. ‘

. SEAY
Chief, WS 117L Branch
Deputy Director/Ballistic Missiles
Directorate/Procurement & Production

58MCP-2340 /
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FILE MO, | semiEcT .
| WERKLY DIARY - 2 thru 1 May 1 B
Y0 MGET FRON "NCFTA BATE 1 May 19"% "~ COMMENT NO1 |
- W8 117L Program o )

DO |
IN WAL@???‘D AT 12 YEAR

Visit to Major IMSD Subcontractors: (UNGE MASsiFIE, UZ’Qk;j.- ' g;-’..-:Aqnc;u_Ly
. (R iy 8 2"\
: e

quality pemits, the contractor vill phase from an engineering evaluation type
inspection to a production acceptance inspection. & decision concerning parti-
cular point at which govermment acceptance would be effected was not reached
due to an undivided position among contractor personnel. The contractor will
submit the recommended acceptance point for consideration by the wsro.

GBS Strike: (UNCL)

The Columbia Broadcasting Systenm, a second-tier subcontractor under
Eastman Kodak Company on Subsystem "B", reached a settlement with the union :
on 22 April 1958. The impact of the strikem-reporqu‘bychtobevamday
slippage in the scheduled delivery of the engineering evaluation model with
follow on deliveries to the original schednle. Eastman Kodak Company has re-
ported the ability to absorb the 30 day slippage without any known delay in -
delivery of campleted systems to Lockheed.

- GSE for Boosters: {CONF)-
Discussiomsat Convair regarding the Atlas GSE to support the WS 1171,

program at Cocke AFB were completed, A basic requirement was established ang
Iriced for budgetary burposes. The list of GSE wvas furnished to the ws 107A-1

king
‘l FEME S 2 i50
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Statement of Work Changes: (uxcL)

Supplemental Agreement No. 3, Contract AF 04(647)=97, forwarded
-to the contreactor for signature, includes a mmber of e lneering changes
resulting in a decrease in estimated cost and fee of ,619.00

Iogistic Requirements: (uNCL)

Included in Supplemental Agreement No. 3, Contract AF O4(647)-97,
were Exhibit WDT 57-3, "Failure and Consumption Data Reporting System for
Ballistic Weapon Systems" and Wpr 57-7, "Maintenance Analysis Program for
Ballistic Missile Weapon Systems". _ .

Acceleration: (UNCL)

Amendment No. 2, t AF OL(647)-181, included a revision in
the flight test schedule. This document was returned by the contractor

Contractor's proposal is scheduled to reach this office by
19 May 1958. :

S. SEAY
Lt Colonel, UsAF :
Chief, WS 117L Branch :
Deputy Director/Ballistic Missiles
Directorate/Procurement & Production -

58MCP-2480
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FILE NO.

SURJECT

70

-7 FY 58 Fund Deficiency: (uwer)
-

"ments estimate submitted by the contractor, reflecting a deficiency of approxi-

" 8 May 1958
W8 117L Program - Iockheed Alreraft Corporation - Contractap ok (6k7)-97

Visit to Lockheed-vVan Nuys Facility: (uwcL)

A visit to the IMSD, Van Ruys facility where major vehicle components
are being fabricated was made by WS 117L Wsro Production and Groung Support -
bersomnel. The vigit revealed work to be essentiaJJ.y on schedule, However,

MCPT iow MCPTA - | COMMENT 0.1 |

and mamnfacturing at IMSD, Van Nuys Galifornia. To avoid possible futume delay
an attempt is being made by engineering to desins veldnent standards for X-ray’
inspection which is the major cause of MRB action. » ‘ :

GFP Processing: '(UNCL) ‘

Recomnaissance Vehicle Test Progrem wag received for concurrence and camenté
prior to publication. Also, the Logistic Plan in support of the operational
Program is being revieweq by this office. .

- Fonds programmed for the subject contract 4o not meet the fund require.]

mately $6.8 million dollars for FY 58, fMhis difference between funding and
requirements is caused by additional work added during the Year.

DD 1;3.50 96 Muumuulmn.mmvum 10—5is01-3 ﬂu.nmmoormmlu'odum
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FILENO, : SDRJECT ' ¢ '

o EERLY DIARY - 9 thru 15 May 1958 o
T0 MCPT FROM MCPTA - " DAYE 15 May 1958 COMMENT Ng. |

¥8 11TL Progrem - Iockheed Afrcras: Corporation - Comtrect AP ok(6k7)-g7

Expedited and/or A1rlift Iransportation Requirements: (uwcr)

§ Tracking Stations: (conm)

: It vas necessary to activate certain tracking stations to be available
for the first wg 117L flight. Site selectionsof the
R & D phase have been -accomplished. (

maintain the sites,

DOWNGRADED AT 12 \.‘Y‘CE:?JJ .
|N1.'EKVP.L':): WuL Fo -",.;;!l ‘-\200_10
NECLASSIFIED 2D e 0

- ... )
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FILE N0,

FROM : DATE

0 ' CGOMMENT NO. |
i MCPT MCPTA 29 May 1958 |
W8 1171 Program < TGN H
. q
y Logistic Menagement: ~(umcr.) PerERuaLs, < AT 12 e
Sacramento AMA » Maintenance, Transportation and greups

Shumgky officiated, the
status. ‘e

- GFP Processing: (uncr)

The GFP list, both as exhibited
Propoged items of GFP,
The contractor has been asked to Pre
definitization in
streamlined into a more re
current detailed attention that
items.

has been reconciled by BMO

in Contract AP o4
sent a magter

a.ndendorsedbywm'sn..

the pending contract negotiations. This list will be
operable format

(647)-97 ana additional

is necessary

designed to curtail the
in Processing of individual

Flight Vehicle Acceptance Point - WS 117L:

(uwct)

As a result of extensive BMO/BMD~contractor discussions, the contractor
has presented an official Proposal covering "Point of Acceptance" of the

- SETNLE A 22,00 %/

nn.xmmm:md'o-mm
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end item flight vehicle,

The contractor broposes that the Govenmeht accept:

a. The first flight vehicle at the Santa Cruz Test Facility upon
campletion of "hot Tiring" tests at said facility. ‘

- b, axbse@ient veh:lcies without significant changes to the nropulsion
Bystem at contractor's Palo Alto Fecility following in-plant checkout.

The WSFO has made no'decis:!.on on this matter a.styet.
we o ’ WL 2
WS 117L WSPG: (UNCL) -\ ~pas

- The initial meeting of the Ws 117L Weapon System Phasing Group

convened at this headquarters on 21 May 1958. Representatives from

USAF and various interested Air Force comands were resent. The representa-

tion included designated members and observers. Briefings were given, and

some problem areas of immediate concern were discussed. Subcomittees for

" two major areas of interest were designated, €.8., commmications ang
scheduling. The second meeting was tentatively gcheduled for July 1958,

ﬁ Letter Contract Ap Ok (647)-181 Definitization: (ﬁNCL)

A
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< S STL Work Statement for WS 117L:

A vork statement has been
gram related to

The development of guidance
STL.

-

H

Support of Hawaiian

FILE NO, SUBJECT ,
| _ WEEKLY DIARY - 30 May thru 5 June 1958 .
: YEAR
DOWNGRADED AT 12
o WS 117L Progrem INTERVALS: NU. - IUMATICALLY

_approved pe
the modification of both

It ‘
Tracking Acquisition Stetion: <SEcneT)"

(UNCL) OECLASSIFIED. DOD DIR 5200.}’9

boosters and ground guidance.

also included as g requirement to

Tentative
Provide initial housekeep.
of requirements was
ability to furnish required items.

Fabrication of Steel Tanks ;
The production problems associate

Propellant tanks have been alleviated with
ram alumimm tanks. One alunimm tank: is

ing support
submitted to PACAF

for

arrangements have been made
for the Hawaiian Tracking Station.

(uncr)

with the Pacific Air
review and verification of

d with the fabrication of the steel
the availability of the '
Treaty

presently undergoing testing

having passed Proof pressure and inertial loading tests.
Expedited and/or Airlift Requirements -wg 117L:
Y ) ,

. Visit to IMSD-Van Nuys Facility: {SBORET)

s Ruys facility was visited by the Production Sectia

‘of this office. As time would permit, a reasonably detailed review was conducted
concerning WS 117L manufacturing methods. Close scrutiny of a cross-reference of
drawings, tooling, test equipment, etc., indicates the Contractor
manufacturing operations. _

It is observed, however, that the Contractor's precautionary methods
regarding radiation potential,; i.e., Mag-Thorium, X-ray equimment, appears to be

3 : . | P
“ W%#/
W—in1-3 ﬁtsmwu‘ﬁzm‘o-m

DD ' Fe8 50 96 REFLACES NME PORM 8%, 1 GCT 4. WHICH MAY BE USED

The Contractor's Vé.n




loosely controlled. Tt was noted that workmen were hand-finishing Mag-Thorium
without benefit of any protective wearing apparel or respirators. X-ray equip-
ment is stationed for operation in populated areas without benefit of s camplete
protective shielding. The Air Force Quality Control office at Van Nuys is

attempting to correct this condition, and is aware of the potential danger to
Personnel. : A , . )

QPRI: (UNCL)

A general review of an original draft of the WS 1171 QPRI was
conducted at IMSD, Palo Alto on 2 thru & June 1958. fTwenty-seven Air Force
members representing Hgq USAF, CINCAC, SAC-MIKE, BMD and BMO were involved in
the review. IMSD's Pfirst cut of the operational Phase support categorized

S.
Lt Colonel, USAF

Chief, WS 117L Branch :

Deputy Director/Ballistic Missiles
Directorate/Procurement & Production

-7
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FILE NO,

“nm . | .{.‘ ;
_ WEEKLY DIARY - lﬁthmrEZMayl958

To

Information dafommtion was received to the effect 8AAMA )has
been designated,Weapon System Iogistic Support Manager Lor « ( Pursuant to a
telephone conversation with Mr. John Winn, Assistant to ral Price,a meeting

has been arranged to discuss logistic requirements. This meeting Wil take place

contract can be definitized, since the scope of the effort depends on the availa-

captainBucka.nd.GAPtd.n l'hodegfg}ened with IMSD groups at the new Philco plant
at Palo Alto to reestabligh an#in

cation requirements would be furnished by the Air Force to be contracted by CsAs
through AT & T, The details of the intre station requirements remain to be resolved
pa .

MCPT » FROM MCPTA DATE oo May 1958 COMMENT NGO, 1

WS 117L Progrem - Iockheed Aircraft Corporation

w2
-, logistic t:  (UWCL) . ek
g

£, Definitization of Letter Contract AP Ol (647)-181:  (uwer)

A proposal for definitization of L/C AF O4(647)-181 was due from
contractor on 19 May. Locklieed has advised that this proposal will be delivereqd
June. As soon as thig proposal is received, the evaluation will comence. Row-
T, some specific determination must be made on the FY 59 funding before thig

WS 117L - Commnications: (uwew) ‘
BMD/BMO project representatives Major Houghten, Major Billick,

station cammnications required to support
117L R & D efforts. . Presently, IMSD's work stetement generally deﬁ.ne_a a study

sion. The results of this meeting generally concluded that long-line commmi-

nel, USAPF
Chief, WS 1171, Branch
Deputy Director/Ballistic Missiles

- Directorate/Procurement & Production _

DD
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REENO. SUBJECT |
0 MCPT FROM MCPTA DATE 15 Jun 5GCOMMENT NO. 1
DOWNGRADED AT 12 v s
U AR e
WS 117L -INTERVALS; W0, ASTGIGATICALLY ¥

) . OECLASSIFIED, pOp OIR &
WS 117L Popular Name: (UNCL) » O -R200.10

. The popular name "Sentry" has been assigned to WS 117L. This name
has been approved by the Advanced Research Projects Agency with provision that
nminimm publicity be given to the Weapon System or the popular name. :

6 R & D Tracking Stations: {CONE) ot,

Requirements have been established for five (5) R & D Tracking = .
Stations for this program. This includes operation, support, and commmnications
for and between the Tracking Stations. fThe communications requirements have
been defined through a series of conferences, and action has been taken to place
this on contract. The support and operation requirements are in process of
clarification, and it is expected that a contractual amendment will be issued
covering this area within 30 days. -

FY 58 Pund Deficiency: (UNCL)

_Additional funding for FY 58 has been received in the amount of $6.4
million dollars, covering the additional fund requirements through FY 58. fThis

C) Requirement for CL19J Aircraft for Use on the WS 1171, Program: —(comr)|

Tentative arrangements have been made with Middletown Air Materiel
Area to modify nine (9) each Cl19J aircraft to a configuration similar to that
used on Project 119L. Hq USAF has agreed to allocate aircraft as identified

oon thereafter as possible. Tentative

5&401»-3600
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Clarification of Facility Appendix Presentation Requirements: (UNCL) - -

A meeting was held between contractor, MCPTA and MCPTT Dbersonnel, -
to clarify questionable areas of facility requirements so that & mutual under-
standing could be arrived at on the contractor's presentation of requirements
to be submitted by Appendix in the near future. MCPTI clarified to the

A procedure outlining Acceptance Team criteria for acceptance of
WS 117L vehicles and/or Ground Stations was coordinated with and concurred in
by Mr. Lancaster (MCPTR). : . :

Visit to Sunnyvale-Palo Alto Facilities: ~{oenery
The contractor's Sunnyvale-Palo Alto facilities were visited by the

Production Section of this office 9 through 11 June. fThe contractor appears
-to be on schedule. Nunber 1 and Number 2 PTVA vehicles are in final stages.
of assembly. 'The first Tlight model was being assembled in the High Bay ares
at Sunnyvale. It is understood that the static model is undergoing tests at

the LAC California Division.

The contractor is presently implanenting a standard mamufacturing
rlan designed to utilize control methods compatible with normal type production
effort. This plan will be based upon & line flow ma.mxra,c"mr:lng concept.

Q/ - _XLT

T

ki
[/ s s, smay
Lt Colonel, USAF
Chief, WS 117L Branch
Deputy Director/Ballistic Missileg
Directorate/Procurement & Production

-—




DISPOSITION FORM

A meeting was held at IMSD between WSPO and Contractor persomnel to
discuss both the R & D and IOC logistic plan, In general, the plans were
pretty much acceptable as is, There were some changes suggested for the
‘R & D logistic plan, The majority of them were accepted and will be ine
cluded at the next re-write of the dlan, It is imtended to submit to the
Comtractor for formal comment prior to incorporating it into the coniract,
Formal corments to the JOC logistic plan will be handled at a later date,

Discussions were also held on the subject of WOT Exhibit 57-7. The
Contractor!s plan for impilementing this Maintenance Analysis Program is
in process and will be in this office not later than 1 August 1953,

@ WS llTL Communications Requirement for Tracking Stations: <(SmoR=e}y -

An amendment to L/C AF Oli(647)-181 is being processed, It provides
for the inter-station and intra-station communi.cations requirements for
the tracking stations required to be activated for the first flight. FPro-
vision for the actual operation of the tracking equipment and the support
requirement will be added by an additional ameniment within five days,

v

| &» Airlift Requirements: (SECRET
e .

The AFPR/Contractor Airlift team submitted airlift requirements cover-

ing FY-59. Indications are that this requirement is considerably more
- extensive than had been previously anticipsted. It appears that approxi-

mately eichteen (18) C-12} aircraft will be necessary 4o accomplish airlift
of equipment from GUGNUS to Alaska curing August, Preliminary planning ‘
indicates it may e necessary to consolidate the equipment being moved into
staging areas and phase the effort throughout 4uzust and September, The
Contractor has established 22 August as the aveilability date of all eguin-
ment, - ' _

Requirements for C-119J Aircraft for use on S 117L Program: T

Extremely short lead time requires that these aircraft be available
at an early date, In order to meet this scnedule it is necessary that
PAABA award an immediate letter contract fo? modifications. In order to

FILE NO, SUBJECT
| WERKLY DIARY - 13 thru 19 June 1958
10 FROM  DATE COMMENT NO.1 |
~ KOPT ‘ MCPTA 19 June 1958 <
WS 117L Program ,Nrgg‘leNGRADED AT 12
. . ALS; L R
C} Visit to Palo Alto Facility: (UNCL) DECLASSIHE{; O'D('JADU‘;');MTICALLV
‘ s 5200.10
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do this they require.a Project Directive and i‘unds. -Discussions with Head-
quarters USAF have resulted in initiation of the necessary action; however,

it is anticipated that there will be some difficulty in obtaininz funds
within FY-58, :

9 .-V{ntract Funding: (UNCLAS)

Although additional obligation authority has been obtained to fund
the program through FY-58, the processing time for a PR may cause a pro-
blem in placing these funds on contract, Advance notice has been received
from the Rochester APD that Bastman Kodaic, a major sub-contractor, is ‘
completely without funds for commitment purposes, and intends to issue a
Red-Flag Report on this matter, This Branch is taking every possible action
to have tne contractual document ready for distribution to the Contractor
as soon as a PR is received, This is estimated to be 2 June 1958,

JAMES S, SEAY :
/ Lt Colonel, USAF
Chief, ¥S 117L Branch
Deputy Director/Ballistic Missiles
Directorate/Procurement & Production
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FILE NO.

SURIECT
’ wmxnnm-aothmesaunewsa

T0

MCPT FROM J— | O e 1958 COMMENT M3

WS_117L Progrem

; ' - YDOWNGRADED AT 12,-. ;!'ET:L‘
BN 3 s FE 7.0 .

4,  Iracking Stations - Support: ~(oomT) MTERVALS: NG A

. "ECLASSEIFD 07
' a. meprocednresrormpportotwsunoperationofn&n
Ltations bave been established. Under the current concept, the contractor
will provide complete support at the tracking station located at Annette
Island, Alaska. Allothertuckingststimswillbe Govermment supported.
To implement the Govermment support, ea.TWX vas forwarded to Air Force
Commands, by Hq USAF. This THX enjoined the Commands concerned to provide
the highest priority support fram within the existing resources at the
éxpense of lessor priority efforts. Where this is not possible, Commands
will prepere budget requirements to provide such support and submit same

A1l FY 58 funds available for the project have been obligated.

%S 117L Funding: (UNCL)

‘Labor Dispute: (UNCL)

impact study is expected from IMSD on 15 July.
— Loglstic Support Plans ¢ R & D and T00):  (uNCL)

-

AsenemlreviewoftheR&DandIOCIogPhnm campleted -
~ 13 June at IMSD with members in attendance representing BMD/BMO/AFFR and
Test and Logistic groups of IMSD. IMSD will submit camnents on both plans

- 58MCP-3940
S/
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WS 117L Program Presentation: (UNCL)

'Lt Colonel, USAF

: 0 Chief, WS 117L Branch
Deputy Director/Ballistic Missiles
Directorate/Procurement & Production
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: o COMMENT O, 1

T  MoPT Fhou MCPTA OME 3 Juty 1958 - .
. . ’ WNGR
- INTE ADED 4
W8 1175, Progrem DECLASALS: NOT ayro12 YEAR
TFIED, Dop D,MAT'CALLY
W3 117L Program Presentation: <{SECRET) R 5200.1¢)

. vehicles have completed final assembly testing in the stacking fixture at.

"with Major Hakola of the Production Staff, and Lockheed personnel. Tt is

‘Fairchild St. Augustine, Florida facility and are undergoing the required

EMD/BMO members, Colonel Oder, Lt Colonel Battle, Mr. Silberman,
and Mejor Billick, convened in Colonel Proctor's office (General Iarge's
Deputy) on 30 June to review SAC/MIKE's realigned 117L operational program.
March 1961 remains to be the date when SAC will commence integration into
the 117L program. Present planning reflects a small: cadre of over-the- .
shoulder type training, starting as early as May 1960 on & non-interference
basis. These new adjusted dates relieve the requirement for creating full
scale training, personnel manning, and provisioning action until the latter
part of calendar year 1959 or.early 1960 in lieu of the calendar year 1958.
This nev presented plan was generally agreed to by all concerned and Colonel
Polio (SAC/MIKE) tentatively plans to pass this by CGINC/SAC review during the
week of 7 July 1958. : 4

Vigit to Sunnyvale-Palo Alto Facilities: {(SBORET)

The Contradtor's Sunnyvele-Ralo Alto Facilities were visited by
personnel of the Production Section of this office on 25 and 26 June 1958.
Number 1 and Number 2 PTVA vehicles have been shipped to the Santa Cruz .
Facilities and are now being prepered for teésts. 'The first and second flight

Sunnyvale.. These vehicles are now at Palo Alto undergoing equipment installatiorh
It is estimated that the first vehicle is approximately fifteen days behind.

forecast schedule; however, a recovery program has been put into effect which
predicts the return to schedule by the time the vehicles are ready for ship-

ment from the Santa Cruz test site. _ '

WS 117L Graphic Analysis Chart: (UNCL)

The Contractor's proposed graphic anai.ysit.s presentation was reviewed
planned to present this chart at the next BMO "Black Friday" presentation.

\

[ 7 Modification Of C-119J Aircraft for Use on the WS LL7L Program: —(cons)

A contract was consumated between the Fairchild Aircraft Corporation
and the Air Force for the modification of 9 each C-119J aircraft to the Project
119L configuration. ‘At present, four aircraft have been delivered to the -

modir:_l.ca.tion; It 1s anticipated that scheduled required dates for re~delivery
to the Air Force will be met. : -

,DD'?;%'»QG,Mm.ma.w, -




Letter Contract AP O4(647)-181, Definitive Proposal: (uncL)

Ly
'”‘/ The contractor delivered his proposal for definitization of the
letter contract. -However, the estimated costs for FY 59 substantially
exceed the budget. The contractor will be required to rework the proposal
to conform to available funds. The definitization date is now estimated

to be Beptember 1958.

9 Alaskan Tracking Stations: (UNCL)

Arrangements are being made with Alsskan Air Command, Elmendorf,
for a visit by the ACO to Alaska to discuss the Lockheed/Pan American sub-
contract, Property Administration, and Subcontract Administration. :

: JAMES S. SEAY ¢
Lt Colonel, USAF
Chief, WS 117L Division
Deputy Director/Ballistic Missiles
Directorate/Procurement & Production

S8MCP-4060
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0 FROM e DATE COMMENT o, 1
MCPT / MCPTA "5 f i P 10 July 1958
. . . . - R
WS 117L Program . DOWNGRANEN AT °? Y-,E.‘;-.LLY
5 I0C Log Plan Review: (uNcr) INTERU '

timely phase-in of Supporting elements in the area of ggE spares and Datg

Flow. In the general review that followed, no major disagreementg were
Presented from SMAMA's planning groups. Tt was agreed that the wspo Logistic
Section and QMAMA's Planning groups convene Deriodically to resolve differences
and establigh campaetible initial and completion dates relative to Provisior
maintenance support, hand books, ete. SMAMA's comments and recamendastions

on the draft I0C Log Plan will be officially submitted within 10 days and the
assignment of Igq's Maintenance ang Supply personnel to the WSPO can be
accamplished within six months if required.

WS 117L/8M-65 Coordination Conference: —{sEGRER) |
A combined ¥g 117L/2M-65 WSPO and Convair-IMSD conference was held

on 7 July 1958 at this complex. Discussion centered around wg 117L booster
requirements at launch site. Both contractors agreed to conduct & contractor

bromised to the respective WSPO's by 18 July 1958,

747 Lt Colonel, UsAF -

: Chief, wg 117L Division
Deputy Director/Ballistic Missile
Directorate/Procurement & Production
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¥8 178 Progrem _ "ECLasrs N-Q:'y“" 102 YEAR
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type items

An agreement has been reached with the ACO whereby screening,
requisitioning or approval for procurement and shimment of the above
type items will be performed by the ACo. Pre-releage copies of each
will be furnished to WDTSR for concurrent review and/or comment,

Deputy Director/Ballistic Missiles .
Directorate/Procurement & Production -

58MCP-4480 CL
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