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»nug-hc concept for a nev Guided Missile and Space Vehicle Center, ' '
it is necessary that the program and Tequired resources to be managed o

be established, It is also necessary that he be given certain boum~ -
dary conditions or Sssumptions in oxder to Iimit the task to & reason-
able problem, v : '

'b. It is not belfeved that a £firm statement of o program
and required resources exists that can be given to the selected cone

tractor upon which to base a managément study, Therefore, any manage-

mant study will have to include Phases to determine the Progras and

©. The assumptions are stated so that the contractor will

ot waste time and effore; :

(1 Preparing Tequirement or Ju‘dﬁuu;m,_.' :

(2) ' Conducting a site survey, or
’ (3) Prcpariu a lisain statement, ‘
d. The work statsment should be left in general terms with
::8 d::;::::o be pw by the project officer through the mtuc-
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EXHIBIT "A"  DOWNGRADED AT 3 YEAR INTERVALS,

DECLASSIFIED AFTER 12 YEARS,
DOD DIR 5200.10

B. The following assumptions will be used in making this study:
1. The United Stams requires a B'atultic. Missile and Space

: Veh!.cle Center.

) 2. The Center will be located at the White Sands Proving
Ground - Holloman Afr Development Center Complex,

C. This study will be developed in thrce.mlytic_al‘ phasges,
Each phase is to be. reported separately and each report must be ap-
proved by the contracting officer prior to the contractor Proceeding
to the next phase. 4 : '

" Phase I

" The formulation of a0 _optimum technical program (to cover a
period from the present to 1975) for development of Ballistic -
Missiles, Satellites, aqd Space Vehicles, T '

o
~~ Phase IT ’ ' _ {

Thé_formhti,on'of an optimum program to provide the resources

(facilitiea, manpower, funds) necessary to accomplish the Phase I
technical'progtm. o ‘

- Phase III

The formulation of an optimum concep‘t of management to pto;
vide for the evolution of the Center and the technical programs from

.the present through 1975, This concept shall include the most de-

sirable structurs to provide higher headquart:qu control of the over-

all program, to integrate thigs Center within the ARDC complex and-
to provide for the necess industrial 4:;% acac 3

s
-

A

T e L



