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WASHINGTON 25, D.C. et af.,"'" 7
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6 October 1964
Dear Cy:

At recent NRO ExCom mcotings (September 1st and
September 10th), statements were made by the D/NRO that CIA

contracting and other participation in the CORONA program was v I
so dispersed that it required him or his staif to contact several - .'-,_t"' } .
oifices and individuals to obtain information essential to him for. " "’ Y
the proper direction of the CORONA program. e '-o ’,-, A
‘o o :
T advised you, without commenting on the validity of this

statement, that we would place a senior staif project officer

(Mzr. Crowley) on the West Coast in General Greer's organization
and respongible to General Grcer and that this project engineer
woulé be in charge of all of CIA's contracting and other activities
in connection with the CORONA program. At the same meeting it
was agreed that the veto concept of the Coniiguration Control
Board would be dispensed with and the Board would act in an L J
advisory capacity to General Greer, who would be responsible for o “ .'"'
final decisions subject, of course, to the direction of D/I\RO i l—" .
Dr. McMillan would be responsible to*W the conduct £ /

of the program. _

=L
F A

I agreed to prepare 2 memorandum for the Executive Committee
and for Dr. McMillan proposing a working rciationship between
General Greer and Mr. Crowley and those assigned to agsist aim, and
the purpose oi this letter is to outline my concept oi the arrangements.

O .l.\} ey

Baszcallr,M.r. Crowley will be assigned to General Greer and
will consider himself a part of General Greer's organization. He
would be authorized to communicate with the Ofiice of DD/S&T in
CIA in Washington Headquazters to obtam a.dv.ce, guidanee and
assistance from the staff here. L ,{4 %y see. ,() N PIN) W &~

€ loae .4.4/(./94,(/,« /_,W(,,,. ‘e

BYE 36370-64 ,
Copy # 7> of 8 copies
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In examining CIA activities in connection with the
contracting and aecunty of the CORONA project, it is to be noted
that the arcas of responsibility are those indicated in the attached
schematic diagram which I think is familiar to you., Every phase P
of the CIA activities encompassed in the orange square on the -
attached chart would become a responsibility of Mr, Crowley under
the direction of General Greer. The contracts would remain as
CIA contracts, which I believe essential to preserve security and
continuity, and appropriate funding would be arranged by D/NRO
through Program B to carry the progra.m forward with

,

interruption. KPPy RS _/,.\_,. u.(,l_r Foor

IA2 G ol sl o DA pas ":' -J.'I//J r .' st
Mr, Crowley, operating under G irection, .

P "’
would be specifically responsible for the following CIA activities: '_, / / YA
Cand.-would-prow&wamgle-pomrof-contact which-appears ke ot
desirable;~irers
a. The payload contracts (Lockheced, ITEK, and cle.

GE) via the CIA contracting officer who would be
located with hzm in General Greer's area.
..,.ub et v v Crasre ,ff',_,;.,,,_,__...

b. Tke security oi-zho-pa.;doad—through a CIA

security man located in Los Angeles.

¢. Two CIA technical people, who would be 7 / /
assigned to him to work in CORO\A L ?
‘ﬂ-\/ ."' ITT I e . /
d. The assembly, integration and checkout  _ ,. -
. sqs - R /B Ry .
process and facility at Palo Alto where the o
payloads are assembled and tested, LI R 2 At

In addition, Mr. Crowley, because of his background of
experience together with the competence of the men who would be &/ #
assigned to his staff, would I believe streangthen General Greer's ./ s’
organization and the NRO, jots 2
As I mentioned in our meetings, I believe that this organization
must be usefully employed, otherwise it would be an extravagance and
a waste of talent to assign them to General Greer. To accomplish

tkis, I would suggest their participation should mclude, but not be
limited to:

— 17 A
iRt
a. Participation in all contractor/supplier <adt =z r
meetings, across the system intorfaces, such that "‘.f B ;l(i"-
toe team osponsible-for-payload-dovclopment- bU L

remains fully cognizant of total system status,
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b. Recognition by the Aerospace Corporation '/.': ;o
of Mr, Crowley's role in the payload-arear / gt 3
FRPF ISR (o lad /,_ g t{‘
c. Participation in the Configuration Control B 3 o . 66

. Board, or whatever coordinating mechanism is P&t .’;b‘ £~ \!
established to coordinate the system, e A @

It is my conndered judgment that the concentration of these
activities in the hands of a man of Mr, Crowley's competence ard
unéer the direction of General Greer would significantly improve
the satellite reconnaissance program and would be a further step in
the utilization of the unique resources and skills capable of contribu- v
ting to this program, which is a fundamental concept of the NRO,
You can be assuzed of our enthusiastic support of this arrangement,

Sincerely,

\

Y. (1 —
obnla=¥MECone .
irector

Attachment - Diagram

Honorable Cyrus R. Vance
Deputy Secretary of Defense
Department of Defense
Wasghington, D. C.
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Thoal you for your memorandum of October 6 in which you proposad

to consolidate under Geaeral Grezr the CIA respoasibilitics for sccu.xty.'

centraciing, and technical assistance in the CORCNA prcgram. The

cc:‘.-a.h...;tzon of these functions under General Greer's immediate direce

ticz will be an important move in improving the management structurs

- tazt zow exists on this critical project.

e ars in ixll agroament that thore must be a single authoritative Fro-
grem Dirsctor to whom we can assiza responcitility for the successiul
cozduct of the CORONA program. The consolidation that you propose
vill make it pogsitle for General Greer, subjact to the policies of the

—{S} DN220, to exercise complete techanical direction as well as over-all
mzzagement control. Aerospace Corporation, as previously agreed,
will zezfors the General Systcm Enrgineering function.

Ye asree with your suggestioa to form o CORONA Acviao'*y Cora::utt::e.

Va2 wo..ld prTcrogd to establish Cc.o:-.el aul Hezan, CORCNA Proje
Dizoctior, 23 Canirman, ard ask M=, Crowley to sarve as Senicr CEA

J

~enrecentitive; this Commiriae should also hzva one r-ovo nraent re’re-

ceatutive from the A/ P faciiity and one{8) XT.5 S representative.
Additiozal advicory zarticipatica as 2pprepriate could includs CIA

| Heocdguasters, NFIC, ACIC, AMS, etc.

W2 agree that all prososed changes to the CCRONA ovoomm should ke

ra.‘er:cd to tca COROXNA Adv:.sory Committee for cvilt.iicn oad appro-
>Tiste roccmmendaticns to Guazzal Greer, who will be raspe asible for
zpnrovzl or disupproval of minor charngzes. We belicve major

cznaes should be reviewed and approvaed by the {SY CNRO ‘oe:’o:e any
directive action is takea. Technical directions oa approved chanyes
vwould be prepared by the CORONA Project Director and forwarcad to

{22 contractor(s) involved through the appropriate contracticg ofiicez(s).

BYz . 5308/-5‘;3_-
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The cficct cf these arrangements would be to insure that. =3 we zazced
on October &, there will be a sinsle autkoritative ropresentative of the
Covarament for technical directiocn on tze entize COROMA systom
iRe-catry Vekicle, Came=a, Sub-structurs, Agena, Boostes, STC, c=nd
Racovery Forces). This will be Ganeral Greor's responsibility. Ia
addition, consolidation of the CIA functions under Mr. Crowley, repcriiag

dirsctly to General Greer, will insure fully effective apphca.tion of CIA
resources.

"¢ ugree that your proposed pian for realignment of management con-
tzo.s of the CORONA program describes o positive step that we should

take without delay.

With your concurrence, the {8} DNRO will mect withk Mr. Crowley =ad
Ceaeral Greor and initiate with them preparaticn of detailed arrazzemexis

e

Sincerely,

Cyrus R. Vance

Txae Fonorable John A. McCone‘

Zirector of Central Intelligence

.
" cmems preet
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