- . . N by LLUE MEPS(
R O : " R R it O r’k—l .
. R PATTH M) 2 ~

oo i .
* This doorn.dst ccasiacts of .= =. pagos

Cory How 3 0f 3 coples

Hovexber 7, 1962

MIOZANTTM FOR DEPUTY DIRECTOR (RESEARCH), CIA

SUBJECT: RO Procedures in regard to Cuban Recoraaissaace

| 'Reference: /CIA proposed memo for réco:d étd 23 Cct 62
847-52 ‘

&nd to clarify cuestions raised by in.z rafererced memo, the
Joint Ciiicfs of Stafi are responcitlz for the overationeal

. planning to cover spueified roocmrzlssence objectives, and _
for cll cspects of actuzl wesu.aaiioznce operations im eccord-
‘ance with approved planc, T.. Join: Cliiefs of Staif are
€elegeting to eporoprigte oll_sery couiiinders subordinate

In recgezd -to the curreat Cubar “cccanciscance operations,

o responciblilities for thie piosuinmg cul 2uesutlon of thece

4 opcrations. ..

- . The JCS focal poinc Zo- those operctions is the Joint

(B Lecornncigsaance Cou:.cx.  Ziner oorecmiat has bsen resched with

o the Joint Chiafs <’ fteif concerning the piacing of a CIA

j':{i licison officer vu.tiiz thu Jolo: Leconznissance Ceater, I assuce
: - this cfficor iz L:uizing i Tomby Lirector (Lesearch) zspro-
: - prietely adviccl ol these rezomusi:irznce operctions.
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&

. The Defense Intelligenc: sremcy is respoacible Sor rocome
A =onding recoanaisssnee odjectivos o tke basis of IPIC cicolysis
{r. of provicus miesicn resulte, {2 rocormencations for zicitional

= target coverage, cad tacticel tilitccy requircmoats. Specific

- reccmzendaticas of the Deputy Iirecctor (Rzsesiel) are incorporcted
g in the davelopucnt of the tozl objcctives. Spacific approvels .
it ca on individezl cireraft czai ~oute basls, as vou l:ovw, cre

= given by the Duzcutive Coumitizz of the Netional Szcurity Couvmeil.
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Tac (20 stnll is assigninz proicossing resnonnllllities din

= ccecrdance witl w; insctructicze o=.. is monitorinas zLI ‘zsrcets of
!,’; Tocossing inm o unstion with tha Iilense Intelliyz:z:: Lzency.
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Tae Director, IO Staff, is respsasible for advising
the Director, Progran "B" of ¢ll ratters affecting CIA _
Participation in the Imp, . : | .

In regard to the Sugzection in the referencod memo coa-
cerning the establickn-nt of JIA lisison with the 10 staff,
I believe thet the assigooent of on fadivicual solely for a
" lisison furnction is incozpatizle with :he concept undorlyi;
the ¥M0. The 20 Stolf praioacly hes Lzcacy pergonnel
assimed on a full-time basic. I Foel thet any additional’ )
staff meobership also DLet Do oa thie Losis of Fullesima parti-
cipation &3 an cctual mizoar of o 3D ssali, zasimmag spoci-
: fic staff cuties. Tha Iatvolucticn of a liafscr person into
Such & jointly manncd stogs usuld uaguestionabir ba divisive,
- acceatuate orgenizocicnal Gi_forexecs, aad immadz the reali-
. 2atica of -an effective, cckesive, sinzle ITD staif,
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