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imommu FOR DEYUTY DIRECTOR (RESEARCE), CIA

SUBJECT: IMO Procednres in regard to Cabin Reconnaissance

Reference:	 /CIA proposed leers for record dtd 23 Oct 62
947-62

In regerd to the currant Cuban recenneiscance operations,
end to clarify questions raised by e'ea referenced meno,the
Joint Chiefs of Staff are responsible for the operational 	 '
planning to cover specified reeenne:ssence objectives, and

il	
for all espects of actual •eezeaaieeance operations in accord-
ance with approved plane. 7...... Soil= Mieis of Staff are
delegating to appropriate e.:..1e • ry c*.e_eeders subordinate

,"
. The JCS focal 	 Coe t'eese operations is the Joint

teconnaiesance	 e,:reement has been reached with
the Joint Chiefs 	 Staff concerning the placing of a CIA
Liaison officer vezIlin the .7z:ie.:: Lecenzaissance Center, I assume
train officer is	 •rector Cr.esearch) appro-
priately advice:. o: these r.x.c.:Ax.i.a.vace. operations.

The Defense Intelligence ArAncy is responsible for rccen.
•	 =ending reconnaissence objectivee ce the basis of =PIC eLalyeis

of previous mission results, c= reemeendations for additional
target coverage, and tactical ellitary requirements. Specific
reecnnendatians of the Deputy Zirector (aceseare) are incorporatedrl	
in the development of the tote: objectives. Specific approvels•
on as individuel aircraft caf: route besis, as ;Tot :47.tow, are
given by the Emecutive Commiteee of the Uational :.7ecurity Council: •

Thc	 sta....2.is assignim.:; pr:..cessing ree::::=:1"-:*es in
cccerdence wiee. e: instructicza 27— is menitorim: el...7...eepects ofPri ,irecessing in c . e.4-enetion wit th2 :e2eese	 Lgency.
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.J responeibilities for tlee plcze_ing	 em- 'on of there
operatione.	 • •
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The Director, Ito Staff, is responsible for 
advisingthe Director, Program "B" of ell matters affecting CIA.

participation in the PRP.

In mare to the en:meet:Ion in the referenced comm con-cornin g the establishment o CIA liaison with the MO staff,I believe that thJ astistut . nt 0: aa iadivieual solely for aliaison function is incempatiUe with the concept 
underlyingthe Eno. The MO staff pree,azly hat 4oncy personnelfink :mod on a full-time basis. I :eel that any 

additional'staff membership also mutt be en the hasis of full-t 	 ti-ime parcipation as an actual su.mer o: tLa	 stall, essi5ued speci-fic staff duties. The 
intro:-_cticri. of a liaiscr. person intosuch a jointly manned staff us..Lld unquestionair be divisive,accentuate 

ortlanizetienal di:fa:mm=3, and impeda the reali-zation of . an effective, cohesive, sinzle MO staff.
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Z.-,:c.:yh V. Cherft
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