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1. The problem that wvas under discussion could be stated to be the
transfer of satellite programs from ARPA to the Air Force. Dr'. Charyk
bhas agreed that the Air Force would prepare a nev development plan to be
submitted to Dr. York by 15 January 1960 and the operstional plan with
user relationships to be submitted to the Sec/Def by 15 Jamuary 1960.
The ground rules for the nev dsvelopment plan must be consistent with
1) the nev funds; 2) espbasis on the recovery package with high resolu-
tion; 3) adeguate ground test and environmental testing; L) a planned
progren for sasuring reliability. Ue are to prepare s study for sub-
mittal to Dr. York on the type of facilities required to assure adequate
testing of space programs. This is to determine whether there should bve
a central facility (AEDC) and/or concentrated fu::u.ttiec spread through
the prime contrectors,

2. Amutom.-ctuguxtmk(mu;nlw)to
include the following peopls: Dr. Charyk, Gem Walsh, Gen Davis, Gen
Boushey, Col Ricks, Maj Hovard, Maj Floyd, and from ARPA Gen Ostrander,
Lt Cal Hedler, and others. The purpose of this meeting is to get an
agreemsnt on the transfer procedure for space programs. With respect to
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are firm for FY '6l. The Discgverer not include Project "A".

Dr. Charyk belisves that this not irrevocable. The

guidance to AFEMD should , ty of funds but that

Justified under the above ground rules the Foree could recommend
the

ir
re-
programming ty projects vi Air Force budget of
WWtuWin PO
gram directi " how to split up the
In

the Air Staff give
Foree and ARPA funds
between MIDAS and SAMOS. order to 4o this Dr. Charyk suggests
be established in Hg to assure the documsntat : by 15 January
1960. The Weapons Bosrd and the Ballistic Committee are t
given a current status of MIDAS and BAMOS
ings on space launch pads.

and 23 November meet-~
3. Dr. Charyk stated that vhat is really needed is an undarstanding
of the requirement for the resdout program. OSD persomnel are not con-
vinced that & readout capadbility on a 2-hour basis at the specified reso-
lution is valid for strategic intelligence. In oxder to emphasize the
recovery program it would be better to research and develop payloads and
not concentrste on 80 many flights. If the “C" program turns out to dbe
useful it is probeble that the mmber of flights will be increased and

thereby increase the recovery progrem(.,.( ht'/",k(-? -

4. Dr. Charyk stated that the Commmications Setellite is not very
healthy. On his and Dr. York's trip out to SAC, General Power told them
that moving the positive contral line further out is not very important
but rather positive control in the existing ares is mweh more important;

therefore, Yaork!' “4s the Commmications Satelli
way to spe gt better commmications?’
then asked 1 ' desirous of receiving the

for the comtroversial items. Dr. Charyk replied that these should be
handled in a different mamner and that he wvanted to discuss it at a
later time.
5. The folloving actions are required:

a. A TWX to AFBMD to relieve the 23 Novenmber deadline.

'b. Set up a meeting with ARPA and Air Staff group next week.

¢. Establish the nev ground rules on vhich & development pro-
pn;ltobetm. ‘ ,

4. Initiate a study for ground test facilities required for
Space programs.

e. Estadlish guidance for distribution of the Discoverer, Midas,
and Samos funds.
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