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G _IBOmLEY
. %o Peview the ontire llsscerch and Dsvelopment structure of the ALr
", Foros W deterwine whotber or not 1t is sdequate $0 provide for the long
" Serm devsilopment and superiority of Amsrican sir porer md to recommend

SORCLOSIOND
1s The United States Air Foros i{s noxw dangereusly deficiont 4n ite

% mwummmmmmdmmwozmum
el sowers

8 mmwmmamunmwmum posaidili~
o mwmummwtumww-umtmmmnm
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7 o The peve of our technology as cpplied to militery prposss
40 wos sdeguete 0 ineure long temn natonsl security.

¢, Ue tre not esteblishing that pertnership with scienocs neces-
sory 4 the exploltetion of selentific frontiers, tut rother we e alien-
etdsg s iguoring vitdl segamte of m.uw teshnical resoxrces.

do ¥e rve nod providing an odequeie fmmdstion within the NEAF
for ths mouustive operstion and lwalthy growih of the Reeesrch apd
Devilopmimt suractare, |
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7. the insdequrcies 2o mmmy e’ to tntc- W ib
contznl of those presently chrrped with plenning snd sepsevising W‘
s Dovelopment activitiss. Primarily, these insdequecies anss _ i

s, Leck of resl corprehensicn uwmmmam
full rolys cud acope of lesesrch md Development, md m
to prowids oftective suppart. |

‘

b. No positive na-mgmmuwmnmw m-m’
which sesures e maximua intorsction between siritegy sod m
¢. UUAF menegoment policies sd provedarec wiioh Swottls
offvotive wxd swal Rasorrch snd Developasit, Wﬂmly -
(1) Persaunel policles are not deuigned to mupjord the !
 spsuielived roqusemints wmwmmm |
MchIW”WMMW
mit fanction. . . .-‘:,~-;- R
(2) Standard 2ir Foros reguledicaw wiich mmwm
the mmnsgenmt md opereiles af tactiedl, m :“f“r
tive; or prouramnt orgeadsetions m hWM
ummcfndmtmwwmmam
and Dsvelopasnt setivitici. N :
{3} Researvh end Drwelopent Ssusons ox) mm
diffused in & logleties stmevory, senltieg in'@s

subordineWia: of Rocesrch and Lowispasut 4o WW
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erphesis is oontinued, it is » oombst zym which will rrdicelly decresss in

signiticenes d wiw potential cs tochmology jrogrecses beyond the familisr
bomnxirrios of flarld Var II. Current suphesis upan day-to-dsy operstional
@ mteriel protlsms hog been 80 grest ra o redioelly md adversely
amuthlmhﬂmimtdﬂ'lmmu.

4o The mweeent insdequeciss ore s serious thot within the foreswe-
sbls fuwure the United Stetes Alr Forse sdll tend to lose cosbet effective-
ness vuletive ® the potentdal ememy. If thw progrews of the Army and
Navy anrble these services to teko over respormibilities rbdicated by the
USAY, Gw belxios betwesn our netional war capcbility nd that of s possidle
ensay uill hes besn pertially restired; homver, such an eventuality
uumumymmwmmmmuadmmuaumm
the fellowing reseonss

@ muaru-mwumwmumorwpe_mu-
beyond the treditions) limits of surfrce forces. This exporisnce should
be utilived.

Ve KNow vespons on the horison sre sicre closely related to the
targe ' ayuteas of the USAF and to the basie seisniific snd techniocel skills
wiioh Joppert the Adr Foros then they ore o the target systems of surfese
forves and to the akills widod support surfsee forves. Again, e sxisting
sdvintages shosld be utdlised - nct ebendoced., .

c. Iuring the interim pericd, wiils the ey end Nevy woald be
teking cver fanciions sbiticsted Dy the My Fowos, diplicstion of trslndng
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'mdu.mm, bos 20 resl o lesting sdgniiScansm, Evalintionmy
. proosssss md logle w1l uilinciely dlstete tut the service posscseing

the ecabdsistion of tectrdedl conpetence sl swrsteglo wderstinding sithin

8 pertisuler f3a1d will be tin service viish scutrels sod opsretes uf idn
thew fleide In other words, the curremd famcieg L0 Frotestive sgROREWED
. W12 not solve the problam, segordisns of the substroow of axy Juch Lntus
servioe sgrormnty sotoced 160, Tt thuse fore Decouwss ixpeswidve Bat

‘uwwq.mmewamewm
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b. mmummmmwmwmw
has 20t bow achiswed, Only thrugh oteidilty wad ocntimaity in e o-
search md W.nﬁm;ﬁ mcm lmhtamum&v of offuotive fowise
in-being bo schiewod. Som sacriricos in current projests md oparstisul

_ tw ny be muay in order to sstubilish an sdequate Resssich wad -

lbulopmt’mu. Pailure to xsle such sscrifiows cas by Mssstroad o
long term netional sacnrily. '
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7. The Resserch snd Development progrem must be stsbilised by
sbeorbing budgetay end persomns). fluctustions in other sotivities.

8. The rosd blocks which heve thus far preventsd the eststlishment
- of tn sdequete Air Force Resesrch 'nd Developmnt struocture will oontimme
to exist, regardlesss of palicy stetemonts to the contrary, unless drestle
sction is taken vhich w1l insure continucns Lmpetos benind the Reseereh
and Development funotion. It is imperastive thot mere ryoognition and
stetomnts of policy be trrrslated into vigorms sodon. |

9. In the genersl cres of managemsnt, the Ridencur Report proposes a
maber of corrective sctions. Ve rgree in principle with tis findings snd
recosmmdsr tions of this report,# axd wish to amphssize the following se
Miismentel snd urgsnt necessitiess

8. A tharowgh overhsuling of USAF psrsommol ooncepts, sud msjor
{sprovemmts in the scimtific and technicsl personol sitstion.

be The estsblishment of m effective crgmnisstional »tructrre for
Reseorch end Duvuimt. within the Lir Steff snd fleld sagmoies.

10. In crder 3o relate obieotives of Besecroh ond Devalocment io ihe
aeede of the A Forcs, o achisve stebls menemment of orosreme, W 38
setablish s Derioerabin Detween the My Foree md goieges, ™ feel strongly
et sortein changes mwt be made within the Alr Staff end field sganciess

8. wumtaamvwama. Dyvalop-
ment, followed by o phesed oomsolidation of sll Air Steff Resesrch snd
Development rotivities under this Deputy.

b. Immdiate estsblishment of » Ressrwh md Dyvelopment Commend,
Lollewed by s peoed assignmnt of mtivities mnd Munctions 0 this Commwnd,

R . " v -y . —
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s‘"mﬁmm-m. #ith the particuler purpose $n
| ',“ﬂﬂmantmmmmmmmam
dmmaummwawumumsw.
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. Swesgh the Lumdiste estedlishmnt of b8 D08/D snd the Heseerch md
mo-umomummmummuml |
,-ﬁmumuuﬁum To sttempt correction only through

lmndmmtu the existing -m«m will be to perpotuste a ocon~.

v -aumm-mummmmwmmmmm

" inedequasies.

) n. cmtd.ﬁmnduuml chatges, mgamtxrocodurn
mmm to the -podonud nebare of a--.mmmwt rcuvi-
aumuumw at once, with xupncttopormul, fecilitins,
M-ilﬂn“d. nmmdoortrcml arvengemsnts.

Wﬂnﬂlmﬁﬂhb@nt\ﬂlomm
;“ﬁpﬁ.&”hﬂﬂ&?“ﬁudﬁomﬁmﬁzmﬁ
"eaghents on ¥m Resecrch md Developmnt funotion of the USAP. The Com- |

. wittes has therefore conaluded thet s11 USAY general officers md twir y

' immediste staff officsrs sbould resd the Ridencsr Repart end this study
mewey.
1. That tm Chief of Staff spprove the sbove conclusicns in principle.
2. Tat pornnul nmnegenent prootices ss indicated in b B e

U Y institated withmt delay, .
; : , | 6 -
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i | 3. Thet menagement practioss in the ;-nmaa of tudget nd fscal
3 ocamtrol, procurement and supply, £nd provision of frcilitles, rs indiceted
in Teb C, be instituted vithout delay.

4« That the Office of the Deputy Chies of Stsff, Developmmt, be
. estsblished st onoe. )
d 5. Thot a pheced s orderly consolidrtion of sl) Afr Steff Recearch
and Development eotivities under the TCS/D be ocoomplished os soon 88
mrectiseble end in such menner as to imposs no unduwe turden on the Ay
Steft. .

6. Thet s Resesroh rnd Dyvelopment Cormrnd be estcblished, in cedre
form, at onoe.

7. Thot » phased md orderly essignmnt of flold Resesrch md Develop-

) mnt sctivities snd funotions to the Resesrch snd Development Comamnd be
-\ Mbdmamdﬁnmmmchmawmmm
burden on the Alr lirterisl Commend snd on the Air Steff,

8. That s Task Force opersting under the designated ICS/D be ested-
1ished st noe to work cut the time phesing and the deteiled plans neces-
ssry to inplemnt the Tecommnictions comteined in persgrachs 5 sd 7
Move . | |

9. Tt ooples of e report of Whe Ridencer Comeities snd e veport
: . of ©e present Committes De distributed to A1) USAY gmersl officere om
| 47l sty 4n ecntinemtel United Stetes. |

’
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"’Mdt & prtien mch more difficuls sf solution then thet of myy
"uMWcao!a totaliterism stets. ' sirv oonfronted ccnstently with
e yogiremsntss '

Ao NM!MWOQM&%MM
sotion, md
. 3. %o provide for s futnie fores snd sepoddlity fally abresst of
sofuntli fic end tecinological potential.
 These two requiremsnts sre nscoesarily scmpetivg, esnd ouly the mowt
_)’ Sudicions balance of affort w1l 2 dequately provide for both contemporsry
; {-) axd future security.
These two requirenwntis ere oirdler in that botk muat be comtimicusly
satisfied, ™ ealiminoie the IHuree-in-itwing in order to rohlove more rapid

tecksnologl cal progress would bs to take o snicidal risk under present
. intesnetdional cnditicns. ldkwwise, W oliminste Receerch end Developownt

would b to destroy, ultinstely, the continnity of effectivenscs of tde
“ Torov-in-being .
It 1o otwicus that the strotegic fesws besriny on & possible future
: war strougly support & poverful erphasis on meintsining the tochnicsl
superiority of our mespons and techniqQues. e cannot hope to wir s future
war oo the besis of mmmpower and rescurces. we wWill win it only through

superior tesimology end suparior stretegy.
BV The significence of these frotors and the impartonce of ¢ hoalthy
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Research and evelopmsnt activity in the United States Air Porce has
been generally rocognised by thoss in responsible positions. However,
the pressure of day-to-day opsretional, materiel and political problems
mauwmmnmmonw.mw
grem whish produces results. In effecy, the Air Foroe has recognised
the problem but, to date, has taken little effective action to remedy
existing deficioncies.

These conditions inevitably bring into focus the Guestion of organis
zationul structure suitable té the effective functioning of a Research

and Development ectivity. ‘Thero is no doubt that alrost any organisation -

can be rade to vwork if real compreliension, continucus attention, and %11~
ingness are rresent. llowever, the purpose of organization is to assist
in the estahlishment of environrental conditions which favor, rather than
retard, healthy ru:xctioniw_: of an activity. Organization alone cannot
solve the problex, but organization may assist in the esteblishment of
clearer responsibilities and ray Le instrumental in providing the con~
tinmuing inpetus necessary to achieve lon; terr. objectives,

Yince this Canmittee has recormonded funaamental organizational
changes, vhich it 1s snticijated uill be rosisted in soce uroas, o sum-
mxﬁ of reasons for these rocorwended changes is givon below:

1. There is no one general staff agency in the USAF today
responsible to the Chief of Ltaff for thinking abou the future,
It is sproad across the board. If nobody does it because of the
pressure of today's business - no ane, or every one, iz at fault.
This does not fix responsibility. If we accept the theais that
we have two major obligations - thic one to operate an /.ir Force
in-being, and the other to provide an offective .ir Force for the
future - then, on the basis of logic, we can hardly bury the’

rusponsibility for the air Force of the future undor the logistic
resronsibility for the .ir Force of the present.

2

/)



2. The present organiszation is not wozking satisfactorily. .
This is generally rcoognized. Th-t it can be made to work only
. through manngenent changes is pure hypothes:s unsupported by
experienae, '

3«  So much ground has already been lost thid upeois) emphnsis -
and continuing emphesis - must be placed upon the Resaarch nnd
Development activity to even partially regain a satisfuoctory nosition.

. 4. The staff level of any activity shiuld be governed by its
) "~ importance and not by the sise of the physioal structure vhioh 1t
serves or operates,

8. Specialized manngement pranotices re required for efficieat
Besearch and Developmant. “hen facing realities, theso seerz virtually
unattninable without contralised contrul of Research and Developaent
activities nnd without relief af Research and Devalopment from loglastie
control,

8. IFrom a purely vrsatical standpoint, the United States Air
Forde is oritically shors of competent scientific and technical
personnel. It is likewise short of medioal doctors. Im order to odtain
and hold gnod dootors, the Air Surgeon's Office haus bDeen deliderately
elevnted, The same practical logic would support the more fundamental
logic which supports the &staolishmeant of DCS/D,

. e 8 S —— - T -

7. The sxperience of indusiry convincingly showe the fallacy of
making a research activity subservient to production, sales or
operations.

8. Interwaction bBetweea strategy and science 1is a priaary require-
nent for an effective Alr Force of the future. This interaction is not
now deing achieved., A positive system must De established vheredy the
interaotion is not a voluntary funotion of personalities dut is an
absolute and automasic result of normal staff funotioning., In the .y
opiaton of the Committes, only the stature of a Deputy representing the }~( M
i Research and Development activity can insure that this internction will
Do e provided for and implemented 1ore than upon a sporndis dasie,

In vorkiag toward a balance hatween force~in-deing and Research and
|- Dovelopasnt, it is mmmdatory that certain major differences in the aature
o of the two requirements be kept in mind. Recognition of Shese difterences
1 o ®a previds a gaide for more effective adinistratica. TFyads sxpemded for
& foroe-in-deing of 48 growps will avt buy the combet capadility of 70
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equiwnlent groups, but it will tuy a Sertain xzeasure of combat capeadilisy -~

roughly proportional to the sise of the forces., On the other hand, funds

provided for three-fourths of the essential Ressarch and Development o a

certaia project may duy adsolutely nothing, if the sdditionnal nne~fourth
" is mot aleso expended. Au unfinished research project may be a total loes,

Fluctuations in dudget and versonnel, while affecting in some degree the

capasity of a foroe~in-being, may affect to a much more thaa proportiomal

e - g .~
* .

degree the Tesults of Research and Development programs which are suscepsible
to such fluotuations. Hence, stability is an overriding requirement im any
Research snd Development program which is wnder way.

Insswuch ae the Research and Development budget is a Telatively minor
part of the total budget, it beocomes immediately apparent that fluctua~

e T P

tions in availabdility of personnel md funds should De abeorded in those

e

activities wvhieh are aseocidted with the force-in-deing and not those
sssosiated with the Alir Force of the hh'n. This policy should obtaia as
least wmtil wvar ag » dcﬂnitdy foreseeadle date has deen determined as
tnevitadle,

T™he Oommittes 10 svere that philosophical argunent may be preseated .
against sertain of 1ts reccumendations. There are equally strong phile~

‘,'. Wnp.u.hnud-umq.ﬂ‘wh“u.mm.

. ‘ m.ummuucurpamnuumumuunw
sum-mm-m-nu a.-mmzuu. ‘lﬁ.ﬁ“‘.b
rescupended action vhich 18 Velieves wvill mummum
wmmmmmumhmmmu .
mmmv. ' _ )




3000 18 further svere that former experiemcs vith «

Jwetardh and Developnent aetivity orgamisationally slevated adeve the
Y Nisesterate level 2ay b0 weed as the basis for argument eouirary %o the

resvonendations entained in this reperd. The GCommittes has explered

i reiaticonshipe and fwmetioning of this previcue activity and finds

34t¢20 in conmom vith that activity and the struoture whioch is now pro-
soved, The office vhich General LeMay furmerly hesded is referred to.

Thet o 100 414 net resemble the office of x Deputy Chief of Staff, Develep~
s, a8 viemslised by this Committee tiam thnts |

1. Oumeral LeMay‘’s office was not a part of a homogeneous stafy
struscturs at Deputy level. It was a specisl offive or a carbuncle,

2. Owneral LeMuy's office aid not Mxve oconcentrated under it the
Roscarch and Development staff activities of the USAY,

3. General LeMay's office was staffed with only a very few officers
sud could 0t have handled the drosd fmotions apprupriate to a DC8/D,

I% is the opinion of the Commitive thai any argusent against estad-
l1ishment of & UCS/D at this Sime, Decruse of experience with the former
organisation, is ot a valid argument.

The Gommittes desires to amphasise that :omd policy pronouncements
with respecst to Research and Development hn'vo: been continuously zade hy
the high cozmand of the Air Yorce, and coordinative procedures have deen
espounded which theoretically should produce the desired result. Ia
spite of such pronouncements and theories of staff functioning, the evi-

dence is overvhelming that the desired results hive not been achieved.
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The Comaittes has recommended action which it belicves will serve %o
provide a positive foroe for the continucus implementation of those
sownd nolicy statements.

In conclusion, the Committee wishes to emvhasisze thuat the pressure
of apernting the Alr Foroe-in-being must not be alloved to odacure the
at least equally llpo:l'tant function of building for the future. Paycho-
logieally, it 18 netural to mtto those functins and duties Q)u&
shov immedinte and tanglble results., Recognising this inescapoble fact,
it follows that increased incentive or motiwvating must¢ do provided to
insure that the long term jobd, which promises only future and less con-

crete returns, is adequately performed,



In the opinien of the present Committes, ons of the most oritd-
el deficisncise in the Ressarch and Development struoture of the
Gnited Stetes Alr Foroe lies in tbe fisld of pereornel. Our person-
nul procuwrensat progrem has not provided ws with adequate mmbers of i
ssisntifically and technically trained pesrscmrsl; we have not fully
utilised those we do have; and our personnel policies have not been
aou&noiv-‘ to keeping those we have on the jdb or fully effective on
the job. .

The quality of Air Force Research ard Developwnt is dependent wn
the individual -cimt.in_o and technical computence of the persconsl
perforcing ot-. supsrvising the function.

The cuantity of research and development xork that can be performmc
or supsrvised is dirvotly related to the number of cualified peopls
engaged in the work.

I¢ 1is evident to the Camittee that a eritical deficisncy exists
within the Air Foroe in the scisntific and technical personnel field.
Imuediate and vigorous action st be taken to allesviate the shortage,
and the most effective employment of the available tzlent must be
achieved,

it might bs well to poimt out that for years we have recognived
that a medical officer requires oducation and trairing beyond an.unhr-—
graduate degree to psrform his work effcctively. It has not been so

HLEITRICTED




well understood, apparently, that a corpirative degree of odgcatioq
and tralning is recuired to sssure compctence in other tcchnical fields
of equal importance to the iir Force.

l'e have recognized also that is was not only desirable but manda-
tory that the special skills of mcdical officers ke utilized in the
areas of their primary axperionce and training. It is not apparent
that the sane common sense hus been {ully applied in the assignment of
other highly cqualified personnel. It must Le acknxlodged that a sini-
lar type of specitlised procurcment, assignment, and management policy
should be applied to other scientific and technical personnel as we
now appl'y to medical officers.

In order to correat the near disastrous condition which presently
obtains with respect to ressarch and developsent personnel, the Cosmittee
recoswends t;hnt the following minimun steps be taken:

1. Catalog the technically cualified officers presently on duty
and on inactive ressrve status. Catalog information should be in con-
siderable detall, Vnhad.ng' educational specialties and degrees, academis
standing, experienoe in technical &o;-k, adeinistretive aptitude, and -
personal choioes of fields of activity.

2, usstablish the policy that tho utilisation of technical ability
has overriding priority over any other official consideration in the
assigmment of technically cualified officers.

3. lake the assignments of technically cualified officers subjest
% the approval of the Deputy Chief of Staff, Dewelogment, of the Adr
RNaff.
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A. Establish the policy that positions of responsibility in the

@irestion and mmagement of Ressarch and Developmmt eotivities shall

be cosupisd only by officers who are technically und adidnistratively
yualified. This polioy must be implementsd upon un evoluticnary basis,
replacing unqualified offioers with cualified offfcars or qualified
oivilians as rapidly as the supply of .unlified persoanel perrito.

5. Take steps to insure that the mansgemsat of civilian ;:réfo&-
aional employees is conducted, within existing statutory limits, to
obtain and retain the hizhest possihble calibro of amployees, ard to
eliminate substandard employees.

6. Frepare a long range ;lan of recuirecents for technical per— .
sonnel, both silitery and civilian, to ropzrly men axictina and planned
facilities. Integrate this plan irto the overall idr Force budget and
ranning rlans, ‘

7. Inetitute n progras for educating the vfyicers required by the
long range manning plan, k‘rhis program should utilize AFIT to provide
education not uvailable in civiliun instituiions.

8., Uffer to aclected taci.nically cuslified rceerve officers and
civilions regular .ir Ffoice cornissions in attrac*ivoe yrades., Obtain
lepislation for this purjwse if required.

9. lan existing llesearch ond Developiunt agensies adecuately vidth
‘uaiified rilitary ~nd civilian personnel, lirited only by Lhe avudla~
bility of such personnel.

10. Survey the positiors ¢f responsibility and authority in the

Reaea:ch and Devolopment structure to cetermine which position nust
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be ocoupisd by military personnel for the vest interest of the —"l'lh; - f‘
Establish a policy that all cther positions of authority and reepomsie =
bility will Lo cosupied on the basis of compstency coly end may be
filled by either civilian or military psrsonnel.

11. Frovide for career advancerent and positions of responaibiliiy .

for soientific and technically trained civilian persoanel.
12. lrovide for career opportunities for nilitary scientifis and
technical personnel at least equal to the career oppor! suity of the

general duty ofriou-.‘

BL3TRIETED
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The same geperal principles of managomsnt which apply to most
organisations are equally applicable to a Ressarch and Development
organization. In addition, however, Lesearch and Development manage-
ment muat be adapted to cortain unicue characterietics. The activi-
ties of lissearch and Develommnt are nonrepetitive and hance not
susceptible to the rigid procedures which contribute to the effi-
ciency of a mass rroduction industry. The results of Hesearch and
Develomment are basically dependent upon the rioneeriny thought proo-
eases of individuala; an enviromnment favorchble to cuch thought is
esventinl. The lesearcl: =nd Development process is a long terr. con-
tinuous effort. The cost of specific research can never be uccurately
predicted in advance, Fequirenents for surplies arri equipment often
cannot be forescen until the need is at hand.

To bring the .4r Force Research and Development ostablishoent
into satisfactory condition with rospect to peneral principlee and
with rospect to the spocial churncteristics stated alove, the follow-
ing spocific nctionb are fundanental:

1. DUDGET:

a., Lstablish tho policy that the lesearch and Development budget
41l be planned and implemented on a long term hasis.

b, Vest the responsibility for budget planning and for
expenditure of all funds required in lissearch and Levelopment, including
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perconnel, facilities, suprlica, and rsintonaince, in tie lesoarch and
Devuiojaent establishront.

c. Uevelop a single accounting system for Reeearch omd
Jevelopment funde,

d. lrovide floxibility within the limit of the total Research
and Ueveloprent budget.

2. IROCURKITNT Ay LUFELY:

a. VYest in the ltegearch and Development estoblisiment the
responsibility for all coatractiny; for articles and services used oniy
by the Tesearch :nd Jeveloprent esta :lishment.

b. iree Research and Develoyment contracting of unnciessary
rules rnd regulations designed primerily for quantity 1-roduct16n pro-
curereant.

c. Design and Licplerant a supply syster. for Resesrch and
Develop.ent which will efficiently serve its poculizr end unpredictadble
requirement .

3. FACIIITIES:

a. lrepare and inplenent a lorg terr. Ressarch and Develop-
mont facilities rlan designed to jrovide efficientdy required facili~
ties as needed.

b, Include as an inssparable part of each planned facility
thoss elements of pleasant living conditions which are esseatisl to the
attreoti.. of high calibre personnel. | |

c. iithin the long tern facility plan take drestis emrgesey
action Lo bring existing facilitiss into o satisfastory condition,




Alr Force Institute of Twnuulesy

Ridenour Commltten Recomzendation:

"The Air Instituts of Tochmology siouid e .inde into a

prndunte school of enginaering raukisg with the dest

eivilian schools in this cntogory. and navirg specific

objectives derived from the nseds of ithe Air Force,

Thae present. Committes dealires to staii its interpretation of this
resemmendation, It is felt that tho Tollowing n’poch'l.c factors and needs
of the Air Porce call for highecalibor gradu:ie-leovel imstrustion at the
ALr Force Institute of Technology: ‘

1. Security rsquirements in cornsovion witic “"elassified ovurses®
caa 50 uel more offoctively in an Alr Forc. ‘natituts rather than in &
¢ivilinn fostitution. To a certaln exivns, civilian univeroities are
reluctant to undertmke cournea of instruction dealing with highly slasei-
fiod matters, sacept in those cases whets iae mivn&ity is alrsady «angnged
in highly-classified research.

2. Some specialiszoed graduate~level cuurses -~ ia ihe fields of
propuluion and windtuanal taeting, for axampic ~ oam Do given more effeo~
tively »nd more efficiently ant the Alr Furce (uetitute of Technology, im
close soximity to the latest information, sxyerimcntal test articles, amd
unique Air Yoroe test facilities.

3, The opportunity %o do a small amounf 6f teashing is an imper~
tant faotor im attracting fechaical persomnel of the wWpe and oaliver acoded
to atminister effeciively Alr Foros ressarch comvrasts vith waiversisios amd
various other researsh organisations,
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The pressnt Comnittce sssumes thnt the Ridenour Keport recommemdation
10e¢s not imply Air Force purticipntion in gradu-te-level educational sctivi-
tivn in nll of the gonarnl soiecnons. Fmdiaertzl sducwtion is the proper
business of the univarsitios of the Country nrd genemnl gradunte—lovel
educntinn for Alr Pocce officers can be secured bet&ar'by sending offiqars
to civiling inat!tutions, However, the Air ¥orce cow’d nnd should provide
specialised graduite--lovel coursan to fill the ueeds untlined nbave,

Thin Committee h.is not evalunted the precent program of the Air Force
Institute of Technology. ‘hernfore, no conuant is offered on the extent to

whirh the urerent AFIT uadrrgradu:te educatior:s) progiram should de continued.

Directornte of Teohuiwnd Personnel

Ridenour Committne Recoasuendntioni

"fiigh-priority nction should bs t:.%er to imnrove the utilizasion
of military tschnicnl personnel, A Virsctorrta of Technleal
Pargonrel in tho office of the Daputy Chiaf of Staff, Perconnsl,
is sugrestod as o noassidle intarim mensure, pending a further
study of the prodlem in connection with the cstablishaumt of a
Fenenroh and Develonment Commnnd,*

The preseat Comnittee wishes to emphasi~e vigorously the urgent need
for improved militnry technical parsonnel utilization and policies. The
fundamental requiroment here is - nguin - ons of persoanel whe uanderstand
the specinliged nature of this prodlem. Hovever, the Commistes does not
wish to aropose specific organizational me.surcs wishin the 0ffice of She

Deputy Chief of 3taff, Personnel, for uoo-plumia these objectives,
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This Committee conducted its study mnﬁnrnnlly with the lpnhl'
Conmittes of the Soientific Advisory Board (Ridenowr Committee).

- 1n addition % ths formal members of the nrasent Committes, there were
available sevarnl mesbers of the stuff of Hendgquartors USAF, Headquarters
Alr University, and the Air War College to act ns a Yorking Committee for
the purpose of gnshering additionnl information and furnishing additionsl
assistance {9 the prepar:tion of the report,

Some member of the Working Committes a%tended nach of the haarings
conducted by the Spncinl Cormittoe of thn 3cirntific Advisory Board,

A cony of the transorintion of hearings nwl each document made avail-

ndle to the Speacial Counittes of the 3ciimtific Alvigory Board wns available

to this Committee for ctudy.

Mombers of the Working Committen attended a couforence on this sudjecd
in Santa Nonica, California, with the Specinl Committes of the Soientifio
Advlasory Bonrd and vnersonnal frum Fendquartors USAY,

Numernus maetings of the Air Univernity Comuiticos were held nt both
Maxwoll ALr Force Base and dandquirters USA? for the purposs of discussion
aad ntudy of the subject und for intervicws with personnel not included in
the group whilch anpeured before tha Committee of thn Scientifioc Advisory
Bonrd, such ns Dr, K. 7, Conpton, U)udl"mm 21 the Rezearch and Development
Board, Mnjor eneral Gordon P, Savillie, Dirsctor of Hequiremants, Headr
quarters, UJAF, and Major OGencral S. B, Andsrson, Director of Plane and

Operations, Hendquarters, USAY,

i
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In order to investigate a phass of Rescarch sad Develogmens Shich 38
conducted by an Activity whose primery fumotion is mot yeseayeh, s viské
vas sade by members of the Voriiag Cemmittes %0 the Schoel of Avintian Nedieine.
Nany students in the Al;' ¥ar College heve had prnetical expetienss i3 '
s Res-arch and Development in Headquarters USAF, Nesquarters Alr Neteried ¥
Command, including assignamts in warious laberatories of the Fngineering
Division, Alr Materiel Command, Conferences with these poﬂond fural shed
additional excellent bnckground for Shis study,
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