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(U) Minutes of Joint Heeting ‘of Reconnaissance Panel and SAMOS
Horking Croup, 1Ja & .

RECGIIAISSANCE PAMEL AMD SA™0S WORKING GROUP MEMEERS

A% 1. %The Recomnaissance Panel and SAMOS Working Group of the Weapons
: Poard met in roca SE377 on 1 Jul &0 at 0930 hours. The purposo was
',Q to near a bricfing on events of the past few waeks concorning the

i

SAMOS system in an atterpt to prepare for consideration of the re-
vised SAXOS Development .Plan which will be precented to a joint zset- -
"ing ca Ycdnesday, 6 July. The following briefing was prescnted by -
Col Shamnons . o . . :

-

a. Recent events:

(1) 27 tay €0, Ur. Charyk, Under Socretsry of the Air
o Foran, wrole Con White a mesorandus reguesting preparation of 2
‘ revizzd SAMCS Davelopment Flan, . , _
(2) 1 Jun 60, Cen Wilson sismid a letter to ARDC, with
info copies to SAC, ADC, AMC ard AFRXD, girecting the preparation ) _
' of th: revised Dovolopment Plan and quoting a guidance contained - "
1 in menmo from Dr, Charyk. A copy of thic letter is inclosed o3
i . Atch 1., At the same time Gen Wilson signed this letler he ro-
d quested Gen Strother to take the lead in developing an Air Staff
positicn' on four questions which wers asked by Dr, Charyk and
‘ vhich sre quoted in paragraph 4 of Atch 1. . Gen Viilson stated
. . that in his viow these fou questions had operational significance
‘ :.;.d, thezefors, chould ba copsidersd frex an oporational point of
ev, R ’ ‘ : T :

L3
-

. aN . . .
(3) 7 Jm €0, Dr. York took note of the fact that the Air
Force was attezpiing to resolve scaxe of the controversisl points ...
\ surrourding SAM0S and requssted that he be given a briefing at the
A4 earlicst possidle date, ' o : :
,', , .

(4) 120%wm 60, ths Presidont wrote a nowo to the Secretary
of Dofense stating that tho SANOS prozram nceded to be carefully
reevaluated and directed that a briefing covering the folleving -
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C points be presented to the Naticral Security-Couneil?

(a) waat are the intelligence requirerents for SA.\!G§?

(b) ‘¥hat is the technical feasibility of meetirg those
requirerents? 3 : . _

(c) ‘mat are tho Dopartment of Defense plans for the
systen? S . ’ - ‘

lie sc3igned responsibility for the first and third questions to the
- Departaent of Defense and for the second quastion to his principal
‘N scientific advisor. . g . S |
) B (5) Subsequent to the above -exchange of memos, a three-~
™. . ran team was formed to conduct the NSC briefing, the team con-
) sisting of Dr. Charyk, Dr, Ruble and Dr, Kistiakowsky, . - ‘

: (6) Dr. Charyk:.requested that he be presented a briefing
on the new Air Force plans on 5 July so that he could begin to
prepire himselfl for the NSC briefing, Since this briefing must

le presonted by EMD before the Air Staff has an opportunity to
ovaluate the new plan, it has been agreed that the Department of
"Defensec will attempt to delay the NSC briefing until after 12 July, .
) thereby, giving the Staff a few days to cvaluate the plan presented
7 to Dr, Charyk and recormending any desired changes.,

(7) On 29 Jime a letter to Gon Power was signed by Gen White
stating his viewo and problems in connecticn with SAMOS and inclosing
2 copy of the supplereatal guidance prepared by Gen Strother's staff
in responise to Gen Wilson's 1 June memo. .Cen White's letter and
plemental guidance are attached as Atch 2 and 3. Subsequently this
supplerental guidance was dispatched to s AC, otc,, with tho"
statexent that it had been approved by the Air Staef, ... - -

e Do As 2 rosult of the above, the following schedulds of briofings
&re now in effect: . : : e

, Yl .

3Jdy . Briefing for Dr, Charyk -
6 " - Briefing to the SAMOS Working Tp

- amd Recon Penel in a joint rseting
8 ® . . . Presentation of the new Develop-"
‘ . zent Flan to the Weapons Board

"1l " (AM)  Prosentation of the mnavelopnzut _
. . Plan to AFEXD L ee
(Pd) . Presentatici to Dr, York -

C. After explanation of the above events, the briefer precsented
.o Su=atlon of the facters that had-influenced the Staff ir pre-
. Faring the 1 Jume and 29 Juno giidance to ARNC and otker agencies,
The ezcance of this b:-iet:'ing is contaired in iteh 4, _
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2, After presentatien of the briefing, concide e discussion cnsucd,
Represontatives frem Plans discussed their problems in doaling with : -
cother agancies involved in 2poroving the Air Force Czerations -Plan at

JCS lev:l and ware given the benofit of the Panel thirking in this

rsgard vhich, in siswary, is that we should retain cur oporaticnal :.
ccacepts us expressed in prelininary operations plan and Gan lihitets

29 Jund letter but that within this frazevork we should assurc all -

- egtneies that we are atte=pling to obtain no special advantago in
exploitation of the %take® and further that technicians from other
agencies irould bo w2lcome to participate in ths Processing ard duplicat-
11:5.91’ the "ta!-:g." . _ ' v _

3. Alter this discussion, a discussion of Sub-system I was conducted,
It w23 reported that posaibly EXD would reccrmend that Sub-gysten I.
b3 ecparated from the SAKOS' program as sush and assigned to ths Cam-
bridgy facility as a ground data handling system, In the consensus
of the Panel, this action should be supported if recczzended by EXD
and JRDC, since it probably iould. result in closer coordination
tetreon the developront of A3EL and Sub-systea I. Ths ‘Panel, hcuaver,
did not desire to propose this stop unless it was recamsended by the -
technicel oxperts in ARDC/AFED, T .

L= et . |
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. V3. Supplexentsl Guidense by
7 Gen Strothes

./l;. Factors tonsidered in.
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1. got the Sarmos program off dead center,

.-3‘-?‘ ”

FCT0:S EX/RING O THS PROBLEN
z’. Facts - | . o
- 17 llov 59 :emorar:dm fron semt.u-y Gates transferri.ng Sum to Lo
‘thaMrForeoroquired: R . S RN
(1) Few dcvelo;nant phn to ouphuiu pbyuicd. reemry and pwo-'. ’
vide for mitm lamch of rocmubh payloada well in adnneo of the- .
currant schodule (early FY. 62). . " L
(2) Holding all steps beycnd the current ARPA plnn in abeyanco
p»namg specific approval from. Office of Socrotu'y of Defense. T |
. .-b., Now Devolopzent Plnn, nevmpmnt/o;:ermm and Prolimimary, .0

»

. Opernt.ioas Plana ware submitted 4n' February, . . "-"'3 - o

CAprid zo zomo from, Dr. Iork :nplying to the 15 Fed De?oloxzant C
Flan, statedi- . e e
| (1) Sax:os progran roqnius furthcr ad:)nstunt' photo over . | -
femt rccoverable photo over readaut photo.

2) Authorization to proceod on an ‘interin huia with m ]

~ avaﬂability b 160.0 M i FY & “ '

(3) P.eqnired AF to auhi.t adjustmnts in accordanco wlth pu-agraph

" 2'and b abova. SR AT aE S

d, 'i'he Undor Secrotary of the Air Force hau withbo].d authority‘tor
tl:a Adr Porce to apend 5238,000 ror "early ﬁ.::" in'the old lhrti.u Bombor

. £.° .+ " 21'1‘
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m.ieaﬁed that ho hn one from DDR&E requiring t&‘uhn. A:it
this headqwurc has diroeted tond.nation of the cmtnct
. The development plan, per u, ‘has propesud far onongh to prmride
‘a enbatant:ln axount of cmcumrncy for an mtm ‘operational cayabmty. .
Pacmt:ln ‘that will be anilabh from the dmlopunt prom include:
(1) A contred ooutor at Swriyvale, , |
(2) - 'No tmld.ng and aequ:l.aition staticns (Vaadeuborg AFB I.nd
You Boaton). o ' SRR .
| 6 Lsunch pads (perhnpo the most critical :l.ten)
5O Tho Mr Force posgeases a aubstaat.ial capsbnity ta Ozploit x'econ- -
naiss::xce photography in racilities that have been dcveloped over tbe
yoars end not spaciricany for Samos, . ;.:' e B
‘& Substantial opposition to SAC eoritrol' of the systen e:d:s.t."?, S
I‘dllo'::ing '-cmration%.f' a@mnt réaseng Zor this M«n G&man _ R

. i!z'licatim of 1ta scopes

(l) Lack of trust en the :I.nfentions dnd professiona.l ccxpstence,

in p.‘:.o ographic mtam;.m mttora, of SAC and- tho tir Fme. ‘

-£2). Pear that su: and the USAP wvant to hacm-the utidml

intollieence center. PO .".-; R T '_ ~-"-?;:31‘.. "
(3) Iy mdalm mmmnm mrom.tm.a- L

ratic..-»..l in c‘n:-acter theraby - r.itigating againat control by tho muu-
U.S.dctemntrorcc. E O T

(l.) n.no: by: othsr aganoin sthat the mam not m.]rang
¢zanly aha.as its ex:lsti.ng :Iatenigeneo mf.er.hla v S
.
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.-.(5) 'Jealc;us'y".ut.;%é.. | ."" | D.h‘“ lu — IT l,}\ -.-' R
e h. Sub-ayatou b ¢ 1: the subject of much" cr:.ticisn becauses "l T
' ‘ (1) Ita cor:plextty ia gro;tl.y .tncronod 27 tha. ELIHT raqu:l.mt. .
' --.:l carim qx..stiona o:d.st ubout the state of ‘the eensor art in this area,
(2 Its dovelopment has been baeod on estizates of the type o
. -}~o..o_,r’ph.c take thlt ldJJ. be recoivod, lut aorioua doubtl edst as
to thy validity of theae ostimates (Recdout v: Rocmry). '
"ho Asr’ Fo*c"o, 8o far, has not u:loquatel: vespc.e. 4’ to gu.‘d..ncg
fzc2 DD on pricritios m the dmzqmnf. px‘ograa R
-,1. T‘m Adr Statt is dividod on the, question of po.,sibh uartim i
fnrvivability arxl utmty or ths systen. ‘l'hia, qugctiyn_.mst. be tmted o
byn:enaratestwy. . ;‘, « . Lot .
" Xo- The Sumyva].o facﬂita £an eéntrol the operaticn ror A fa:lrly .
leng tims but ia not, adoquato to eaploit the photog'ao.‘v nor to @nsrato

-~

tho Midas displnys. el T - T ' . _‘

" 1. CGsneral Yhite- has inatmted sho stagt t{'g_e't.a progran umwm. "
6011 rather than dose 4t, - . | n
S om, O‘bor recovereblo,’ psyloada could posa:lbly ha dm].op‘d sum ': ; ,

;thaxz ths E-5, and: nigt bave ‘groater potentia) for colv:lng the haaic ,
o ce"ar pz-oblen and debailed cover tban -aithoy tha E-l E-2 or B-§5, i . _
' Re " The authority and finds to butld the Karts) ‘Benber Plint tacﬂity e
‘doasnotozpiroatt!-.oondorthefiacnyear. . T
- o. The o:eratioﬁal naturo of a rudout.'photo-w H:lnmqum .

, f*oqt.e-'t. ccordinaticn betwoen the opsrators ard the Amncy that n:a!m |

ot shase interprotation of the film, - . ‘ T ‘ .
3.
23:. l.'.‘,-‘l.,']h




c———

i)

.J

i

;'a.lauthm-izcdagenciea. I '_ R . -

T veciout RED program wil) be mcmsequentm (SA ost.tmtas 35 9:18
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é. n-.a operauonu neture of a ncmuble photo- systea 13 auch
that- i’requqnt coozannucn bmuen the operators ‘and the ago“‘—mt e =
Sakeg tint phaao mtem.-ahtioa ot ‘the film ia not. ossential. . N '

Qe Photogaptv of the ussa is of intorest to pany lsoncioa, lul_ ', .

sinco it ia t!-.erc are two aopnnto lnd diatinct athpa in oxplb:l.tl- y
- Hon of any "take,® .,...°" s e .--:--_:. 3 .,;:.' RO

(1) Devoloping the. prin:y fﬂ.n ‘and provid:lng duplieatn

(2) Intorpntttion and othor uses ‘of the dupueau copkna b,y .

an asancies (SAc ACIc c;.A an, Havy, A!'-‘Ic. otc.) - __. .. . .
3. Asm:ptim- e R
" a, The oparat.tcml phctopaphie take tron ﬂ:o t:l.rat. ycar'a cnrne'zt

Fatives psrday of readout satc]lite opomtion). CEt . s '..-; i

, .b'. }-o tim phaoed estmtea of taka ﬁ'ea recovmblo paclagca ,. ';, ’ :. v
4o posesble at thia tims bacauaa: Ay L /~' : 7.: S e '

(1) The n-s, the only mcwmbhmtca in ‘the cmtprom,

facjno 1@. ." S ..-.

C6e Ve e&nnot ae‘!l a tacuity in, tho larun Bez!m- Hant m- .' .

4 crihm ... ." ...-.-. .. - -\ -_..-'. -, ... . R :',
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. air Forco phn- for devalqnent and explo.‘.tation of S:moc mot

'_b;'t‘!:af'r'rybe tthatmbedoﬁsed. SR R
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-2 b 'l'ha Aix- Force dcsiru to rouin 11'.3 baaic coucopta for Sam

.uz-atioas. smumuy the pul:l.nimry cperations phn cmuuy
wdor considorction by ths Jcs should not be viohtod. e

"It ds n:coa:ary to break ths political log jam ‘that hu con-

cistent]y causod the A.ir l"orco'a exosutive agoqta in thia prcm .
to spond X020 ti.no rovj.sing dmlor.'nent plans tha%in actuam atpar-
...s":g developssent of the system, )

d.'ﬂnkiri‘menustobtunam»um:\xpportmdapprom .

ol its plans :ror dmlopmnt of Sazos,
' ‘@e Any ..tops ta.\mn to reorient the Sanos progran oust bo care- .

ﬁJJ.ye:amined'orizpactonthelﬂdasprogrmaulthomdacmm |

ot be ad,)t.suen to pronibit slippeg,es in an- qparational H.tdas mtbn.
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| ninCUSSION
-3, Frea the list of tacts and nsu::puona 4t is appaunt that Sanos

"\o t-“-"‘

- e

fa209 sorim problm, both toelmical and political. The pouucn

problems have teon’ ugu.t..od by high level diaag'emt on our hehnical -

.py-oach. }\n-thor the Air Forco hu not. been propor]; napemin to

pz-ior t.ochnical guidanee.

. -...~Scrioua doubts’ ot our p;unnod prim.ry dcper.dcnco upcn readout

p..ot.ograptw exist in the scicnt.itic cozmunity, Our operational mll' .

© zacilities werc planned on the bisis of t.ho asmmptiou that rcidont would

_provc satisfactory., Since thia aaem:ptim is quut:l.onod mst seriously,

wo are accusel, perhaps Justiﬁably, of 1eay1ng to concluaions aupporting

a grandiose opcrational program botorc wve had any Justirication to do so.

3. 'n'ie cbjections to SAC control has many facets. Sinc.o ths tirst-step
in our pl:.ms tor an operatiom-l sycton involve an interin dat& 1::%.':(:«..5:{7\°
fdcility in the lhrtin Bomber Plant at Offutt, this step has been denied A
us, Our oppcsit on can xtuck it on scveral p-a.mds-
a. It is dosigned to expand into the conter of our cporationa):
facilities, which are thc:selves qucstioned. ..
b It will 1ead to omplete SAC control of the system,

Co Th. R&D uko foresaeablo now wm be too mn to J\latﬂ‘y thio action. -

ligonce ca.pabilitioa. So far as can be detemimd no cuplef.o at.udf ot EEEETIRE

o:dsting SAC capability vs expected RZD take has been cmductod consider-
ing cap:eia].ly recent events, It appcm ‘that any attempt to obtain releaso
of furds for an iiterin faeflity in the Martin Boaber Flant must clearly |
zhee that tl~s e-:tj.re co::::tr.d workload is suc‘l kat purely SAC exploitatim |

. ol reasonable R&D tal:e cannot bo cozﬂuctcd wi.thir e:d.atihg capabmtie-.

"Ateh &

!
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"4, It m.st. be rocoguud that the Air Fom .ia ot blploa :h*photo :l.atel- e
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v BEarly fixv. is recoznized as the first ctep in cstahlish.acnt o.

LN facu!.tv for control of the. epe*atiomi s stedj ~. ".;ZI .

L Y
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sy The plans fox- operational eyeten 'aemtiee are based on the L
..o'm t.hat readout will bo the prmry operaties.al nodes and
e The operetional systen required to operate and exploit rcadout
" -:=> arc more elaborate than those-torrecwe—rable systems, the |
Litteal en:l.t.e.ehn:lcil opposition to our present progran is e‘ble to
. .25 on this seexingly minor issue (only $238,000 is involved). This
- =vaiticn is so !‘omidable that we have been directcd to withhold thio

.e223ity, and from this onc issue has eterand most serioue questions as ’.

3 our technical and cporaticnal plans,

L4

c. It is not vital to Air Force plans t*.at the initial film p*oz.esaing
B wir-uhcating be condusted at the game locat.ion that SAC uges for ex-
soitaticn of t.he photograpty. If subsequent studies of tnis probles
‘adicate thnt ot.her recilitiee can do the preeeasing and duplicating job
witer, the Air Force should not ebject ‘to thedr being utilized,

e, Colocation of deta hnndling and Samos control centere is not
*3sential if reewerable systers are the on],y cnes used, Howevsr, readqut.
373te23 probably w1l roquire this. This does pot address the obyious ..
*vmairenent for exploitation facilities to Bo irmediately available for -

e ey o
te :fq::.

S, a dat.a hendz.ing capability must exist thers, &Theretoro, one eould'

Since SAC Has doos have a targeting problem requiring Sa.moe RS

-.-.o that if the con trok center is finally located at SAC, there is an urcont

N Aurt.mn‘ for coloca tion of the -data hand.ling end control centers.
. r N - .

b M Force must te rc;g F\s{ve.to M|ﬁctivee and de\’clop | Co

75 ot posaitle program U s 4o d V1 L
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An epen-mirded approach to the PLD pro¢ran and the operational facilities "

3 ;b m - .I'

: raquired will be extremely diffi.c_ul?"for the scientific c.a.'.'u.m}ity to challengo,
%‘ 3. The Air Forco should nct insist on an interin faciiify 10 the Martin - -
N 77T Bozber Plant at f;hia time at the .risk of further ca;p].ica_tiou in the progr_a.n.,
particularly untii. it 1& proven thnt. current tacmtiqa are not a.deqm‘j.ie. ‘
This 1s esp;ciauy_ true since it is éﬂiticany unpalatable, | . )
.w © - -he- The tollowing items-are necessary 'Pstore o can defend any t:lrl position- ---

on additional exploitation ‘facilities requiremonts;

a. Cozprehensive review of ‘curront exploitation facilities nva;labie -

. .to the Strategic hr cw; .
. be Current command ;forl:.v,oads, B S .
: =- C. Best possidle estimates of R&D take (the-ée can be bas.ed ordy on
2 now.dovelepzont plan, not on cxisting schedules), . _
5. Quastions of the utility of the Samos system in get;cral war amat ﬂ.rst '
depe.-xi on the degree of survivabﬁity phat.can bo'prqvideq!.. I.t -surviva- l'
bility is possible, other cperational factors must be considered — |
’ factors such ass reliability, Ilé:dbilit;y, coxpating systems, ote, .
_6'. .Concurrency built into the d'e'volg?:snt Plan gives a substantdal capa-

bility to explc.oit oither a readout or recoverable sygt'en. :
T doy geday in the Martin Béaber Flant facility M serious implications
in the Misas program aince the Sunnyvale 41"né111t¥ cammot handle th ai’Pla?

- .-conoratix!g 8quip=ent, s ) e T e e

8. Interinm facilsties for processing ang duplicating the primary Tocord

I A T0 tadntnbai T T
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(. FECGOGMATION |
* That the Rir Force support the directives that we have received ro-

quirihg payload dovelopnent in the fcllowing order; recaverable payloal,

readout paylead, terfot payload,

( 2, That the Air Forco adopt a comgiletely open air.d on the RLD program
0 Y ard the sub..oquent tae‘ilitin roquircd for an opsrationll systen,, )
(b : 3., %hat reconsiderat.ion of t.ho hard vs sott problcn bcgin with a toch-
N nical sttxiy “of the problen of giving the systex surrivabﬂlty. ERERN
4. That the Air Force defer any move to emblish an intorim taei.lity ‘
Lt at C"rutt mtil We have uore tacts on which to base our claiv.s. ‘.
5. That considcration be gi.ven to the NORAD' - cemplex i.n Colorado as a
. t-cng nosszbilit,,' for location of the Midas display generatirg aqui;mnt.

(4
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