CENTRAL INTELLIGENCE AGENCY
WASHINGTON 25, D. C. \IIIIIlIH‘I;Iﬂ!Ols!!!“““"

29 April 1959

MEMORANDUM FOR: Deputy Secretary of Defense

SUBJECT : Approval of Extension of Project CORONA

Herewith is a note, the purpose of which is to record certain
decisions made some weeks ago and previously reported to you on the
extension of CORONA., You will remember that following a meeting Mr.
Horner and I had with you and subsequent discussion with Dr, Killian and

a paper recommending the extension was handed to General
Goodpaster, Some days later he advised me that a favorable decision had
been made which was reported to you and others in the Department of
Defense., It was not until several weeks after the basic decision, however,
that I received guidance from the same source on the handling of security
and cover for the extended operations (as reported in the attachment). I
understand there has been some uncertainty on this aspect of the matter
and in any case it seems desirable to have a written record of the decisions,
I am also attaching herewith in case you should wish to refer to it, the
memorandum which was given to General Goodpaster and on the basis of

which the decisions in question were made,

RICHARD M, BISSELL, JR.
Deputy Director
{Plans)

Copy No
Declaseified and Relsssed by e 3 71 ©

In Accerdance with E. O, 12985
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CENTRAL INTELLIGENCE AGENCY
WASHINGTON 25, D. C.

29 April 1959

MEMORANDUM FOR: Deputy Secretary of Defense

SUBJECT : Approval of Extension of Project CORONA

1. You will remember that, following a review of the SENTRY
and CORONA Programs last fall and a series of conferences in December
and January, agreement was reached among the interested agencies that
it would be desirable to extend the Thor-boosted satellite reconnaissance
program through the summer of 1960, A recommendation to this effect,
which included an outline of the funding proposed for the extension of the
program, was addressed by the Under Secretary of the Air Force to the
Deputy Secretary of Defense on 11 February and was subsequently approved
by the latter., This paper served as the basis for a fuller memorandum

which set forth the same proposal against the background of a
review of CORONA., With the concurrence of the senior officers concerned,
this memorandum was presented to higher authority and approval granted
for the proposed extension on the terms therein set forth,

2., The proposal thus favorably acted upon requested (without
recommendation) an immediate decision as to whether an effort should be
made to preserve the security surrounding the CORONA Projiect and to
maintain its cover 8o as to deny the true purpose of the 1960 flights as
well as those scheduled for 1959. Although not stated in writing it was
understood that the decision on this point might have a bearing on administra-
tive arrangements since the decision to preserve security and cover would
presumably imply the continuation of present organizational arrangements
and of the present distribution of responsibility. Subsequent to the rendering
of the basic decision referred to above the question of security was further
considered and the decision was made to embark on the extended program
with every effort and intent to conduct it in the same manner as CORONA
but to review the status of security and cover in approximately six months'’
time., It was contemplated that if security had deteriorated, or if there had
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veen a change of political policy, the decision could then be made to surface
the program but that in the meanwhile security precautions should be observec
and planning should be on the assumption that the security status of the pro-
gram would remain unchanged through the 1960 series,

3, Therefore, it is assumed, in accordance with the above decisions,
that:

a, Appropriate action is proceeding to schedule the four
flights restored to the calendar year 1959 program and the eight
flights proposed for calendar year 1960,

b. The Central Intelligence Agency will initiate procurement
of additional payloads as needed,

c. Funding will be provided in accordance with the proposal
as submitted and approved,

d. Organizational arrangements and the distribution of
responsibilities for the program will for the present remain

unchanged,

It is understood that the security and cover status of the program and related
organizational arrangements may be reviewed at a later date,
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RICHARD M, BISSELL, JR,
Deputy Director
Director, ARPA
attachment,

(Plans)
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PROJECT CORONA

1. The original sutline of the CORONMA Preject (Decumaent No.
was submitted for approval eu 15 April 1958, As thea plasned
it called for twelve flights of the COROMA vehicle during the calendar year
19 The tetal separately accountable estimated as slightly ever
h M»&»ummwAuA
for second stage vekicleos and 7 Million Dellars to bo funded by the Ceatral
Intelligence Agency {or the classified paylsad.

2. Under date of § August 1958 a repert s this Preject was sub-
mitted which peinted sut that the eviginal cost estimate was incomplete s
twe greunds. First, it contained ne allowance for the Ther beseters (first
stage vehicles) su the assumption that these weuld be furnished by the Alr
Ferce. locud. umm-udmmnm-wum iy

including Thors m.mmummmﬁum, o

3. Rather extensive discussisas tesk place in the early autuma
of 1958 concerning the cost of the whole pregram, since christened the
DISCOVERY program, in the context of the ARPA budget for n-xm.r
the course of these discussions it sppenred that carinin cost estimains he
ts be revised wpward. Mevesver, it appiarid fhat if ad SpprepPiass I
of develspment and facilities costs wer mum«u
weuld come to semething in excess ‘sltidughftwas -
recogaised that the allecation of thess sverhead items between related
programs is essentially arbitrary. Whea this cost study was completed in
October, {t still appeared that the satire DISCOVERY pragram of ninetesn .
m;m(wanconmu,hummpmmumnaumu
be funded within existing budgets.

4. Duriag lats autemna of 1958, a further study was made of beth
the DISCOVERY and SENTRY (W3-117L) preograms by ARPA and the Aly
Ferce. In November, decisisns were mads coacerniag the ARPA FY-1960
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iaclude in addition ts the twenty CORORA flights, four engineering flights
as originally planned (sne of which bhas aberted and & second carried out
with nearly full success) and sae bismedical flight which is largely for cover

purpsses.

7. The prepoesed resteratisa of four flights in 1939 and aa

hblo. hucn&eod&h“ﬁnumuﬂom‘mm.m

of these additional funds, with the pessible exception of the cast of additisnnl
payisads, will be transferred to ARPA which will autherise procurement by
the Ballistic Missile Divisisa, ARDC. Precurement of additional payleads

may be undertaken by CIA {as with the iaitia]l CORCHA pregram) or by BMD
dqudh.umtqﬂrmb:umur _nun-mmum\n )

P s )
the true purpese of these missile flights, anuwam-uu,
best and will give rise to sericus preblems. The DISCOVERY series bas
been described as a develspmental activity. Specific estensible missisas
are being defined for esch flight and dats will be accumulated setensibly
resulting frem the DISCOVELY flights to be furnished on an wnelaeeifiod . - = .. ooy
basis er with lsw classification 10 interested persons. No matterhow & . %
carefully cover explanstisns are developed and sipperied, hewever, i &
m.zmupmtmuuhmwmmmwwc A
goveraments ts the effest that the DISCOVERY flights invelve recsmaissance = '
of seme kind. Accerdiagly, evea if security is successfully preserved, that
is any unautherised disclesure by persens witting of the true purpese of
DISCOVERY is avelded, the cover for this sperstion may be ereded, ¥ it

is desired to preserve the cover and deay the true purpese of the 1968 flights
as well as of those scheduled for 1959, a decisisn to this effect sheould be
made immediately se that admisnistrative and security preocedures may be
designed with this end ia view,

1 Attachment
(1 page!
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budget. As 8 result of these revisions, and in the light of the pregram
review just concluded, the decision was made by ARPA t» cancel four of
the twelve CORONA flights and twe of the three biemedical flights and thus
ts reduce the DECOVERY program from aineteen to thirteen flights. This
decision was influsnced by the expeciatisn that the Alr Ferce weuld be pre-
pared to fund additional flights using CORONA vekicles and paylsads which
would be scheduled late in CY-1959 and in CY-1960, se that the ARPA cut
weuld be more than made goed,

S. Under these circumstances, production schedules were left
unchanged aad development continued at full speed pending further studies
of (a) intelligence requirements during 1959 and 1969, (b) the effects of
medificatisns in the SENTRY program, which contomplates the use of aa
Atlas-beosted vehicle, larger paylsad, sad mere sophisticated equipment,
and {c) the availability of funds. These bmdpﬁmhdbthbnovm

concluiou:
o Lo JE S R z’iq‘a 7-\.

s coverage ¢ ]
sach year, mnmumh-«ddn‘m.mm
coverage will be required to give even moderately complete
photography of the more impertant areas. The mest impertant
single objective is ts require further evidence sp the status of _
tholCllmhﬂqb,hnMMdM
sites may be expected to be in pregress. . emoe d s R

. bs The SENTRY pregram could net be aceelerated to provide
the required coverage in 1960,

c. The sxtended CORQNA pregram caa be finsnged withia
appreved Alr Ferce and Department of Defense budgsets.

6. Accerdiagly it is proposed that the preseatly reduced CORONA
program of eight flights in 1959 be augmented by twelve additisnal flights,
four to be restered in 1959, and eight to be conducted in 1960, Oa this basis
there will be a tstal of tweaty CORONA flights. The requirement for twelve
in 1959 as against eight in 1960 reflects an anticipated improvement ia
systems reliability and performance. The whole DISCOVERY series will




SCHEDULE CY-1939 CY-1960
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LOCKHEED SECOND STAGE VERICLES

8 Vehicles for 1960

g 4 Vekicles for 1959
8 Launehings in 1960
4 Lawnchiags ia 1959
8 Payloads for 1960 flights
4 Payloads fer 1959 flights
THOR BOOSTERS |

12 Lawnchings
12 Vehicles
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