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12 Auguet 1964

MEMORANDUM FOR THE RECORD

' SUBJECT: IMscussion at the NRO Executive Meeting, Attended by
MeCone, Vance, Fubini and MeMillan

Note: This Ls the first of weekly maeetings to be held each
Tuesday morning at 11:00 a, m,, unless matters of overriding
priority intervens, ’

. McCone displayed an organizaticaal chart of DD/SLT and
reviswed in detail the distribution of pereonns] to the seversl offices
indicated on the chart {copy attached]), number of people on board,
the slots approved, and the raesults of cur recrultment program. I
veferred to the Mazch 8, 1963, Dirnctive of the Presidsni's Board and
that what was dona was acceleratod because of those recommendations,
although the course of action had been decldad upon by e shoriiy
after I took office as DCL. I emphasised that a strong techulcal staff
in ClA was essential in the interest of thc government and that we c¢ould not
expect it £0 live uniess it was given the elbow room {n which to work,

1 emphasised again and again that there was absolutaly no
i{ntention of creating in ClA technical asscta to concelve, :nanage or
dlrect booster operations involved in reconnalssance programs and -
that the allegations of Dr, Fubini that our purpose was to ''create
another NASA" were zntirely unfounded 2nd I would l{ke to have him
withdraw them. '

McMillan sald he was under the improssion we were creating ;
an organisation 1o manage systems enginoering !1 outer space acsivitios
and he questions whether we should recriit a largs namter of people
with this {n mind. 1 sald thls was simply not tvus and that what waa !
suthorized for CIA wae to cTeats 8 swificient tachnicai srgaiuzation
to concaive new and Imaginary orarran-3 in flelds of inierest and to
-suporvise and iz, programe assignod to CIA, moat of which would
ba the product of tlc imaginative thinidrg of this organisation. ClA would
as a matter of poiley usllize v tie fulls.: sracticul extant snginzara, T
ccutractors, manufacturesrs and othes acientific groups who could actuzlly
do the work under CiA’s superviasivn,

Declassified and Released by the N R;O
]

AR In Accordance with E. O. 12058
= NOV 26 1997

on




U = :

The discussion brought out a number of statements by all of
those present, indieating that they had been given the Lmpression by
D=. Wheslon that the objectives of DD/S&T were.far more expansive
that the deflnition oullined by me above., [ said that my deflnition as
expressed above was CIA palicy and was clearly uadarstood by Dr. Whaeslon,
and ] had nsver heard Wheelon expresa any other {ntention. 1 felt certain
' people had bullt & "mountain out of a moleiill" and I felt that it sbhould
be stopped and the impression correctsd. The dscussion was conclueive

oo the polat.

During the conversation I made the point that {n my oplalon -
Dr., Wheelon was & man of exceptional abiiity, that in bullding up the
organisation I had outlined he had recruited 49 capabdlo technical peopls,
of which 15 wezre P, i's and most of tha octhers at least M, A, 's and
as a result of this wozk, CIA had & capabllity for imaginative, coastructive,
forward-thinking and technical analysis of the intelligence faput darived
from sclentific and techaleal resources. I sald that this recrultment
would continue until the ozganisation was sdequataly staffed. [ was not
sure how many pecple (= 2~t+4 as it was dependent upon the
number of prajects which would come under his control and that I was not
sure that FMSAC would bulld to 105 but in all probability the ultimate
crganisation would approach this number, Fublal brought up the question
of the nacesseity of controlling subssquent procurement and production
and [ sald this was absolutely necessary i{ we were to bensflt from the
growth of a system which could result from ths centinued intercat of
those who created the aystem. [ gave the U=2 and CORONA growth as
emamples.

with respect to D 24cMilian brisfly reviawed the resuits
of the Land Panel's repor: which parzlleled information glve: .ne by Dr.
Wheelon. Thay admi ze were problems tut that they were nct
&8 severs as those of and that the program should go forward
with efforts being made to solvs the essentlal problems, the most
critical ones belng associated with the aspherical and flat mlrrors.
McMlillan reported that he planned to go sommewhat slower than the program
envisaged a month ago. That cartain elementa of the oririnal
program had been eliminatod. (i)« 2¢ now negotiating a new arrangoe-
mens with (I And that {2 will taks 2 month to concluds this arranges
ment., Ia any event he said the FY '65 appropriations were sufficient to
cover any anticipated work in this ysar and ‘:3t maney would be reloased
progressively and reported to the group {rom time to Urno and that prior,
to October I, planning and estimating would have advaaced to a polat wl
the FY '66 Ludget could be sgreed upon., Toiz procsdurs was unaaim- '._
accapted, /

NOTE: I view of Dr. Wheelon's repost to me and tas COAM: cone

and USIB action, I supported, anad in effect urged, procos
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\ With reapect to_ 1 roportad that the briefing of
TITAN Il was mest disappeinting and that [ was shocked and surprised
to learn there Was no TITAN 11} pad programmed for the Pacific mlasiie
base. Hence, We ceuld not depend upon TITAN I for any recoaaalssa2ace

PUFTE T

In this counsction ! found that Vance was aware of this defictency
but not fully cognisant of the implications cf this situztion. Lidwever
hleNamara had personclly written to Secrotaxy Zucrart, iastructing
pim to do something about & TITAN If pad at PMD, Zuckert had not
scted, McMillan reported that for two years the Steanis Committec had
thrown out the request because he could aot juetily the TiTAIN il pad o3
tho tasis cf an ostablished mission, I said that I thought this waa icially
wrong ead that i3 wis sad this tnatter bad been lat drift and agreed to see
Stenzia persosaliy aad try to got eome mandy put Lo the rllltazy cone
structias asthoriration on the appropristion bill which l« sow belag
cousidered by the Stenale Commitise, MeMillan can furnish me the
dotatls this morning and I have to see Stauxiz.

NOTE: This worning Dr. Acldlilan callad me and said
tha military construction authorization bill had pasaed the Senate
Cor=mittae and it was too late to do anything on this matier.

1 scid in view of theso circumstances it is futile to go shead with
tte Hrritcd work authorized In the Vanco leiler oa aad
starelove concariual deslzn, and sufficlsal satziled englnccring 12
Gorinanstrate the conzapt, welght, etructural {ea‘ures, ate. of the
spacecraft must be tncludad a3 recommendsd by Dr. Land, ctharwisa
ovarytidsy tlwd Aas G aagll wr die ety e N0F ewind Miscusdian i
was agroed that CIA woeuld oreceed with the work authorissd by the vaace
letter and, in sddition, the spacecraft design wiich tzhould ke doee sn A
cempatitive basis unleas clrcumstances forecloco dadng =o. .

+

The quesctien aross of tho employment of tho syateml'englncor and
I statec 2hat thiz would be doae at some pulut and, hopefully, oz a
comp=iitiwe basig, althoeugh thls type of coniract w23 cifflevit to awazrd
compeiitvely, McMillan agreed. .

1 recommeaded that 22t least{ B b- 2ot asicés. Thla was
agreed. bdonay to be raleased as work prograes.ss and negodates or
compsatiti vely avardad contracts require the funds.

With rospect to the FY ‘66 budget, I sald that! did act fee!l tha
devetogment work oz (I - 7114 ve complotad se that we conld
~stabliash ths '56 budgzes; Sowever, 1 saic “nov v mraals -~2%abl t b
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Thore were no allusions to any other search systems, I did not
bring wP the S-3 system, which 1 now understand is the old combination
LANYARD and CORONA system diescussed with UsiB.

with respect to the continuation of the Lockheed contract,
McMillan made & very impassioned plea for lhb— stating
that the work done by the 12 engineers had really establiched
the engineering criteria which since been {ollowed by Lockhesd and
undoubtedly contributed to the yuccesses, He said that he {eit that
since he was in 8 position of responsibility as the Direcior < NRO, he should
have the autherity to introdace this contracior. 1 strongly protested,
stating that the program was & success, that ] was {nformed in ac emphatic
manner by Lockheed that the {ntroduction o (D v -v¢ °° confusing
and delaying, and that I, too, had a respoasibility in connection with the
icolligsnce, and 1 thought he was making a sarious mistake, The idea of

the contract toq'lt strongly supported by Fublni and Vance and
therefors I said that if it was the majority view of the group that this

contract should be let, he could go anesd but { wanted him (o recognise
my dissent.

It wag my f{aeling that this chasge in the CORONA program 2t this
late date regprosentsd a very sorious danger and that if it 1o soy way {mpaired
the schadulaa of CORONHA or {te succeszas and thus the input into e
{ntelligencs inventory, I had to hold them totally responsivle for the
deficiencies, hcMillan explained that the coriract would os extramaly
limited, that _would not be lmpowored to confua or upadt tha
program, that they would merelybveins posiiion tojassist Locritaal AS
they had dote in May snd he waa confidsat taat the rgsuit. »ouid D9
bencficial and if thay were not, tha matter would pe reconsidared.

Thare were no dhcussionsc{_ot—bﬁcause of
time. It was agroed we would meet nexi Tuzsday althoagzh McMiliaz
will nct be praesent.
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