1O T2d yse MEEVIIRS T ' . - — -~ BN L€ von I
563 “BrONE CLASSIFIED MESSS.GE ; WEREEENRRRNIN

: ' 1 9

DaTE L0 P & 5C-R—mrF 2 18]

. 3 11

) -

R R e R e e e e e e g o - 5 ‘Fa
. [
s
o : 7

FROM 3

Declassified and Released by the N R 0

ACTION: In Accordance with £ O. 12958

INFO on_ NOV ZE !
Iy

e grretems e e —

To INFO . -5 4

+o-r-s-i-chs-roz23512 ris ss cre [N

mior1Ty [ ro

v S

FROM COL MURPHY |

le A FULL INVESTIGATION HAS BEEN CONDUCTED. THE BASIC CMPUTATION oF
DESIRED CONMAND POSITIONS AT VEKICLE FADE WAS CORRECTLY DETERMINED oy
THE AP REPRESENTATIVE AND THE FTFD REP USING A METHOD OF INDEPENDENT
CONPUTATION AND THEN COMPARISON. AN ERROR VAS NADE IN THE COMPUTATIONS
INVOLVING THE NUNBER OF COMNANDS REQUIRED TO G0 FROM “HE ACQUISITION
CONMAND POSITION TO THE FADE COMMAND POSITION. THIS STEP INVOLVED
NATHENATICAL COMPUTATION ONLY BY THE FIFD REP WITH INDEPENDENT CHECKING
(BUT NOT SEPARATE COMPUTATION) BY OTHERS. CHECKING OF THE FTFD REP
NATHEMATICAL COMPUTATION IS PERFORMED ON A MASTER COMMAND SKEET THAT -
CONTAINS A SIGNATURE BLOCK FOR OPS PLANS, THE TESTS CONTROLLER AS

VELL AS THE FIFD REP. IN ADDITION THE MASTER COMMAND SHEET IS

VERBALLY CHECKED BY AP REP AND TE TRACKING STATION. UNQUEST:ONABLY
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IF THE TELEMETRY OPERATIONS HAD BEEN NORMAL THIS ERROR WOULD KAVE
BEEN CAUGNT SINCE THE FADE POSITIONS WOULD NOT NAVE BEEN CONSISTENT

_ WITH THE MASTER COMMAND SMEET AND AN ADDITIONAL COMMAND WOULD HAVE

, dEEN ISSUED TO PLACE IT IN THE RIGHT POSITION. |
2. PROCEDURES WERE NOT PROPERLY FOLLOVED IN THAT AFTER A BASIC ERROR
VAS MADE IN COMPUTING THE NUMBER CF TIMES TO SEND A COMMAND, PROPER
CHECKS WERE NOT PERFORMED. THE PRICEDURES VERE FOUND VEAK IN THAT THE
NUMBER OF REQUIRED COMMANDS TO FIOCEED FROM THE ACQUISITION TO THE
FADE COMMAND POSITION IS NOT COAPUTED INDEPENDENTLY. IT IS COMPUTED
BY ONLY ONE INDIVIDUAL AND THEN CHECKED BY OTHERS. IN THE FUTURE
INDEPENDENT COMPUTATION AND THEN COMPARISON METHOD VILL BE USED AS
OPPOSED TO THE SINGLE COMPUTATION AND CHECKING BY OTNERS METHOD.
3. AS TO THE QUESTION OF RLSPONSIBILITY, THE FTFD REP IS DIRECTLY
RESPONSIELE FOR THE BASIC COMPUTATION AND 1S PESPCNSIBLE TO INSURE
THAT THE COMMANDS ARE PLACED IN THE POSITION ATREEL TO BETWEEN THE
AP REP AND THE FTFD REP, THAT IS, THE FTFD REP NUST SEAR THE PRIME
RESPONSIBILITY FOR THE MATHEMATICAL ERROR, AS WELL AS THE RESPON~
SIBILITY FOR THE CONMAND BEING SENT INCORRECTLY. ALL INTIVIDUALS
VHO SIGNED THE MASTER COMMAND VORK SHEET MUST ALSO SHARE IN THIS
RESPONSIBILITY. |
4. AS A RESULT OF THIS INCIDENT THE FTFD REP ON DUTY VILL Bf RELIEVED
OF KIS POSITION ANG LETTERS OF REPRIMAND WILL BE ISSUED TO INMIVIe
DUALS VKO S1GNZD THE MASTER COMNAND SHEET., THE PROCEDURES VILL SE
CHANGED AS MENTIONED ABOVE. IN ADDITION, FOR THE DURATION OF THE
PRESENT MISSION, A REPRESENTATIVE OF THE PROGRAM OFFICE VILL ACT
AS A THIRD CMECK ON THE COMMAND INSTRUCTIONS.
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