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The attachmest indicates recent changes that have been
introduced into the satellite recomaissamce program. The
aim has been to enhance the capability at an early date while
seeking to insure the introduction of the higher resolution
capability in the earliest possible time period. The follow-
ing are the =pc mew elements:

The elimination of the "Ie flights in 1961 with the
substitution of C prime and C triple prim payloads.

The Augmentation of the 11 program from five to 15
firings in 1962.

The modification of additional pad facilities to
permit a MO lam& rate of It payloads in 1962. This will
provide a capability for three such firlags and me MASH
firing of a similar vehicle per math.

The introduction of a simple cloud cover satellite
program enployimg the SCOUT vale'e for the purpose of giving
continuous cloud coverage data an the Simo-Soviet landmass
beginning is April or May, 1962.

Significant amassment changes have been introduced in
the case of various contractors, but in particular in the
case of Lockheed Aircraft Corporation whom a UMW •reeriAlata• .
tins is is process of implammtation. The AGM overall
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reliability of about 30X, the high costs and the loft
schedule times costInme to be of concern. 114 have initiated
a thorough analysis of design procedures, particularly with
regard to the AMA vehicle. ♦ special advisory group has
been established under the chairmanship of Mr. C. L. Johnson
with the aim of asking specific recommendations that can
improve quality, shorten schedules and result in a mare
efficient use of financial resources. The schedule shown
in the attachment and the items rooted above represent the
picture as of today, however, an intensive review of the
entire program is being undertaken at present and a full
report on the total program and the changes therein will be
presented in two or three weeks.

-J.

Joseph V. Charyk

Att.
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