Orrics OF THE ASSISTANT SECRETARY

DEPARTMENT OF THE AIR FORCE ‘L}
. WASHINGTON

23 December 1965

MEMORANDC)Y FOR DR, FLAX
SUBJECT: CORONA Changes

In February 1964 Dr. McHillan attempted to get a
firmer grip on the CCRONA management by establishing
the policy (Tab 1) that all CORONA technical directives

would be approved by the DNXRO or his Desputy.

This procedure has prbvéd cunbersome and slow and
there has been ar increasing tendency to accomplish
''small” modifications by the use of 2n Auxiliary Work

. Authorization issuec¢ by the CIA.

The requirement for DNRO approval is however the
only form2l mechanism for insuring that changes are
coordinatec between the CIA and SAFSP,

A/P and SAFSP arc preparing to incorporate several
changes into the recovery capsule such as a lighter
ablation shieid, wiring changes for easier access, and
a new squib activated battery. These are critical
components, anéd, even though the changes are apparently
desirable, I recommend that we recoufirm the principle
that the DXRO should approve all significant CORONA
changes by signing the attached message.
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