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October 28, 190,

HIMGBANIAN FIR The Director of Central Intslligence
SUZJECE: Dlanagement of the COROKA Project

Afeer Teviewing the series of COROMA difficulties we bave

expericuced throughout most of this year, I receatly directed
ljor Geanersl Grecr to convene a small group of highly ualified
tichnical and contractusl persoanel and conduct an invest

sito the assembly, test, and check-out procedures beingz followed,

with particulxr emphasis on all iteme commected with failures in

thio project. I specified that the group should be composed of

Ligtily yoslified persommel al-cady cleared but who have not besn
wavsived 1w the sctual project. The fiudings of thie group, which

L roviewsd dering wmyr vecent visit to the YWest Coast, highlight '
Scae scrious deficiencies in our present msnagement arrangsments,

aad Iu this regare, comfirm the independent conclusion to which

i huve been lec Ly my own consideration of COROHA problems through-
cut Tecent moathe. 1 am convinced that we must centralize and :
sreagthea Chr management of this project aand ehri.fy the associsted
rraprasibilities within the RO, :

The technical probicms of concern have changed from those
.»:z,,i.uuy &880ciated with msking the first COROMA cameras work
at all, witn what, today, would de considered very poor photo-
g,rapt.ic resules, to those assoclated with cameras now operating
&t o bigh level of performance. In fact, &t present the ackisve-
wcnt oi consistently good perforsance, 2nd the realization of
furtier improvement in quality of results, involve an extremesly
close tieein betvecn the camora anc the vehicle with its associated -
stabilizacion and comtrol aystem.  The structure of divided manage~ -
et whick wae auitedle at the zice the project originated has not '
cvolved with techtnical progress. At the present tiwe, the several -
Tolack" contracts whics rsiate to the payload, its engineering, _
foc checke=tul, erc the Tespomeibility of s ClA comtract officer ~
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at Langley, in the organisation of Progrem "B." "™Whitc" coatracts
kor the venicle, its enginesring, cbecke-cul, and lauuch, are the
responsibility of Prograu "A.” Conegral Crear's imuiry revesled
that the totalicy of thesc contrects does not cover gll of the
taske that should properly be performsd by thu contractor. AL
the. sewe zims, the contracts allow room for duplicative cffort
witkin cifferont parts of the contractor's orgeniszotion; this is
«apengive end has, 1 bslieve, sctuslly becn detrimental to '
veliability.

I feel tlat we sust cstablisk @ single suthoritarive point
ol contsct b:zdween the HRG and the contractor oa this program,
7o hin woulc be gesignad full responsibility for conduct cf the
program; onc of his first Casis would be to review the presant
contraste as £o conslatoncy ane coapletensss, and to awend them
as reguiren. I would expect him to cxaercise coutimuing techniesl
aus contractual surveillance over tha coutractor, ss wsll as over
the Carviel ggeneiag involved, to msintain gtindards of perfermence
& &o be surte that gaps or iaconsistcncias ¢o not develop in the
opcrution, At the prescat time there {8 uo single asthority for
Tiiz caplote surveillense in the MAO, short of my offic:.

I & convinced that the Dirvcctor, HRO Program "4, because
G gk girect authoricy he has ovur necessary air Forcs resgurces,
L7 ths ounly ca: to whox I can essign the full wenagoment responsi-
bilaty of which 1 opeck. This can be arranged with wbat 1 cousider
o be relatively minor changes from the present gituaticn, by
Zollcwing the samc pattern that wi hsve unsec in the LAMYARD and’
LRGN progrems. Thare s a Cla zontract officer now attached te
General Creex's gtaflf who admiznistcre the CIA “black” contracts
on LANEATL and ARGUR, wnier the vanspoment éiraction of Gemerxel
Gzzer 83 Divrector, Program “"A." Thia has been a very suceessful
errangement, sad I propase that we hanclie CORCNA in the scme way,
by assizuing a CIa contract officer to Geacral Creor'e steff to
acminixter the “black’ comtracts uncer hia masagement directiom.

I expzet the Dirceror, Pragrar “A," to contiome to use the
Sonfigzuration Centrel Toare (CIPY ar e principal sanagement tool.
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knowledge of all of our programs are kept abreast of the curreat
operational sud techuical problcms of CORORA. We should both
t: surc that members of the CCB are selected with this in wmind.

I will expect Progras “B" to countinue to supply security
sepport and film courier support, as is done for all of the NRO
progracs . '

The "vwhite" part of the CORONA program is presantly organized

Jjust as it wes in the days of the PISCOVERER project. Since

CISCOVERER is no longer used as & cover, there is no longer a

uezC for this arrengement. Even though Ceneral Greer, as Dsputy

Cox:. 3 Space Systems Division, now has full authority over
(ex-DISCOVERER) , it msy be desirable to bring it more

zlosely uncer the view of his staff and of the CCB. These are

ebenges to bu acecmplished in steps, howsver, carefully plamned

t¢ avo.c purlicity or spaculation. _

1 chini: chat by these mesans we can strengthen the management
¢i the CORUNA project with a minimum of disruption to established
pracztica. I am completcly convinced thet a strengthening is :
ruguired. If you are in agreswent with this spproach, may I -
stagest that you indicate your concurrence on the attached memo~
* &acum, .

sigoed S
BROCKWAY McMILLAN

Director
Nartionztl Reconnaissance Office
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MEMORANDIM FOR DIRECIOR, NRO FROGRAM A
DIRECTOR, NRD FROGRAM B

SUBJECT: Raspousibility for the CORONA Project

At the presmnt time, and for historically walid resscus,
the managemsat of the COROMA projest is divided, with the
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1 oconsider it ouuua m:mumum
and experisnce o!thﬂnh h-uhmn-bhuﬁu
COBRONA progran as meeded. I expest the Directer, h'qr
umﬁm&mﬁn@::ﬂn hloudu
principal memagament tool, axpect Director

Program B, to maks aveilabls ®o Program A dnm,
consultation, and assistance o!mphump-

. pexsomnsl as mambers of the CCB .Mlvuul. mu.

Program B will contimue to mmtu&&
security support and £lla courier support.

"~ The Director, w-&.ﬂnmmmtw
mzoﬁhﬂumud&ou‘m,ﬂw
mmwmu-mumnum

I vant it clearly understood ﬁltﬁ.wm
directed are strictly sad solely for ths purposs of creatiag
an adequate focus of suthority sad raespomsibility for the
contisuing management of this impertant prograa. It is my
intention by thess changes to maka the CCE a more effective
mm:h%lmﬂu-uﬁ.m.bym

program can be controlled in an intagrated wey. .
1 intend that, through the sedium of the CCB, the tacimissl
peopls in both Program A and Program B vill be kept infiormed
of ths tacimical and operationil problems of the program.
oust be undarstood, however, that technical and contractual .
direction to the comtractors involved in this progrem will i
flow only through the Director, Program A, and the respomsibls - -
countract administrators on his staff. . .

)

JOHN A, MCCORE
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