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PART 11l Ly

ON B AURUST ae*pu ANIOUNCED AGREEMENT BETWEEN TIE

DCI AND THE DEPUTY SECRETARY OF DEFENSE EFFECT IVE T ALE & THAY

. "THE DMECTOR, MORAN A IS ASSICIED TIE RESPONSIBILITY FOR CON= 7

TRACT 10€ FOR TIE INEER ING FUNCT ION ON THE CORONA PROJECT. . - - _
accerp LY, i@ MRACT WOB YELO BY D MECTOR, MOGRAM R~ ...

ENT IRE MESSACE O READ). IN WID-SEPTEMBER @, AFTER CONPLEY
AL MECCTIATIO TIE SAFSP COMIRACT Q710) 70 RERACE
SAFSP COMRACY FOR INTEGRAT 0% AND QUAL IFICAT lON OF

LMSC OEQL 10D M YECOT 1ATED COMTRACTS, THE LMSC COMTRACT HG
OFFICER O A ATED TIAT LMSC MAD RECE IVED SPECIFIC VERE
INSTRUCT IONS PROM IA MOV TO SICN TIE SAFSP COMMMACTS. TIE
COMIRACT EXPIRED ON 17 ALGUST &, AN T0 DATE, : ;
NOR TIOMENN ISIC COMRACT M\S SCEN SIGAED, O
MESENT MRE-COMRACTUL LiesC Exrosure s Anout SN |
OBVIOULY, (T IS ABSCLATELY IMPOSSIBLE TO CONDUCT RES
RAMAGEVEM OF THE MOGRAM ANQ CONTRACTOR USDER THESE COMD IT ms.

PARY ¥,
ON 7 NOVEMIER D&, IN RESPONSE TO SAFSP REQUEST THAT THE QLEARED

WORKING TROOPS OF TIE MOGRAM OFFICE BE CIVEN PERMANENT ACCESS TO TIE
MP AREA, THE REQUEST WAS NOT ONLY DENIED, BUT ALL EXISY ING SAFSP

PERVA NENT ;Mm VITIORAUN EXCEPT COLONELS HERAN AND

" " s cTmanEpEn e s s es cas &
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WMRPHY, W€ WERE THEN TOLD THAT ALL SAFSP VISITS YO A/P WOLD REQUIRE

IND IVIOUM. WRITTEN CLEARANCE FRONM WASHINGTON, BASED UPON DETAILED

:“ng'n% SUBJECTS TO BE D ISCUSSED AND ROE AD '.E‘ﬂ A8 IDIRS
ANCE .

PART ¥,

ON 1 DECEMBER 196, SAFSP MRORAN OFFICE PERSOMMEL AND (WD IVIDUALS
FREL FARCHILD lmu(n COMPANY WERE DENIED EMTRY TO A/P EVEN
THOUGH SPECIFIED SECWRITY PROCEDIRES MWD BEEN FOLLOWED, THE OWLY
EXFLANAT ION CIVEN WAS “IMADEQUATE JUST IFICAT JON,"

PART Vi,

oN CEMSER 1960, T BIPREMESENTAT IVE AT TIE AP FACILITY
(R, REFUSED TO MRNISH TO SAFSP CESSMY FOR A SYSTEM
ANAL SPECIAL MISSIONS REQUESTED B ; 297,

PART Vil,

" ON B JANUACY 65, WIEN C0L ]
VAIDEYSERG AFS, FOLLOWING LAY
1608), TIE FTR) STATED THAT MIS REQUEST FOR FROM E um

i SELIEAD 1 T ol e o W
R ATA BY
D IRECTED T0 STATE OWLY WIET "'OO' OR “BAD" AND TO

PROVIDE NO OTHER DATA TO THE SAFSP MOCRAM OFFICE OR TIE FTRD AT THE
STC ON ANY PORTION OF THE SYSTEM FORWARD OF TIE AGENA INTERFACE, TMIS
SAME POLICY 1S BEING FOLLOWED ON MISSION 1017 (FLICHT ENIQLE 161D,
SHICH IS NOW (N PROCRESS, VIESE ACT IONRS CONST [TWWE A DRASTIC ALTER-
AT ION TO TIE FROCEDIRES MREVIOUSLY FOLLOWED IN TIE CORONA PROGRAM,

AS A RESWYT OF TNIS DENIAL OF INFORNAT 10N, TIERE IS ND OVERALL SYSTEM
TECHNICAL SUPERVISION DR INE THE XiISSION, Aﬂ N0 SINGLE MANAGER TMAY
CAN (N ANY SENSE BE NELD RESPONSIALE FIR TIE NISSION, SUCCESS IS

ENT IRELY CON INGENT UPON NO PROBLEN OCCURR ING (N THE PAWL.OAB OR
RECOVERY VEHIQLE AREA THAT AFFECTS OR IS AFFECTED BY VERIOLE SYSTEM
PROMLENS, TIE INFERRLAY SETWEEN VYEMIQLE MEALTH AID PANLOAD IS
OBSCIRED, AND MO ONE RESPONSIBLE MANAGER IS IN ANY POSIT 10N TO MAKE

A REAL IST IC DETERMINAT ION OF MOD IFICAT {ON TO ORBITAL OPERAT IONS WHICH,
AS A RESULY OF TECHNICAL MORLENS MAY BE IKWIIU T0 ENHANCE THE
CHANCE OF SUCCESSFUL MISSION COMPLET ION, OR WHEN TO INITIATE EARLY
RECOVERY SHOWLD SUCH ACT ION BE REQUIRED CECAIIE OF TECIMICAL MOBLEMS,

PART Vlll. '

MIIKO AT THE STC FROM
NISSION 1016 CFLICHT !R:'ﬂ.mtt




O 19 JANUMRY B, TIE SAFSP ROGAM OFFICE REQEST FOR A IEETING
AT A/P BETWEER AP, MROCRAM OFFICE, AND FARCHILD REMESENTATIVES
:::TDS'I’IED. CTHIS 1S A OOW INUAT [ON OF YHE FROBLEW REFERRED TO N
e ’ .

PART 1X,
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. .

ORECTLY BUT NUST PASS THROW SUBSEQUENT SAFSP REQUEST MADE

TC IR AS OF & MARCH, DATA WOT YET RECE{VED.

PART X,

on 2 res & e QP 225 © owecten 1 SAFSP
DIRECT ION YO COROMA COMRACTERS WUST € TIROGN A THAT W0
TASKS OF ANY. SORT COULD BE MANOLED ON A DIRECT SXEUE. THIS WAS & MWAJCR
CHANGE TO THE DAY=TO-DAY WORKINC MOCEDIRES WHICH ACTUMLLY MAVE SEEN
IN EFFECT OVER THE LAST SEVERAL YEARS AND WHICN HAVE ALLOWED SOIE
DECREE OF MANACEMEMT EFFECT IVENESS TO BE REAL IZED IN SPITE OF THE
EXTREAELY AWKEARD CORONA CONTRACT STRUCTIRE. THIS MACK ICALLY
EL IMINATES ANY EFFECT IVE DIRECT COMACT BETUEEN THE MOGRAN OFFICE
D TIE CONRACTORS,

PART Xi,

iN VID-FERWRY &S, THE ACENCY A/ REMESTMATIVE OIRECTLY COUNTER-
MAICED TIE SAFSP FROCRAM O IRECTOR®S INSTRUCY 10NS TO LIEC OX TwO
OCCASIONS, TIE FIRST INCIOEMT OCCRRED DIRIE TIE R~1 DAY TEST WIEN
THE PROGRAK O IRECTOR MADE THE DECISION YO CNANGE THE 8 AMPERE HOR
BATTERY AT THE SAME TIME THAT THE MAIN BATTERIES WERE BEING CMANGED,
SINCE THE 8 AMPERE MHOUR BATTERY L IFE SOULD OTIERWISE BECOME A DOWN-
STREAM L 1817 ON HOLD LIFE, TIE OTIER INCIDENY OCCURRED WMEN TIE
PROCRAN DIRECTOR MADE THE DECISION TO ONANGE TIE 2-YEAR QL0 HEAT
SHIELDS, BASED UPON GE REFUSAL TO CERTIFY TO TIEIR FLIGHT WORTMINESS,

P”' l"o )

ON 10 FEB €3, TIE SAFSP MOCRAM OFFICE WAD A MEETING AT A/P TD
DISCUSS SEVERAL SUBJECTS, AEROSPACE PERSOWMEL FROM TIE PROGRAM OFFICE
YERE o DURING TIE MEETING, TIE ADIC REMESEMTAT IVE AT AP
R INFORIED COL MMRPHY TIAT AEROSPACE PERSOMEL COWD

WEB &, SAFSP MOGRAN OFFICE REQUESTED ROM DATA FROM GE ON

PARY IN AD DISCUSS ONLY TIE SPECIFIC 1D IVIDUM, SUBJECTS
LISTED INYIE JUSTIFICATION FOR THE VISIT, THIS WAS A 0
PREVIOURLY ESTAR (SHED MOCEDIRES, LATER THAT DAY, W, RANTED

SPECIAL O{SPENSATION TO THIS MEX RULE FIR THE OWRATION MEETING,
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BUT ENPHASIZED THAT THIS REQUIREMENT WOILD BE IN EFFECT FOR ALL FUTWRE
MEET 1GS 1N WHICH ANY AEROSPACE PERSOMEL PART (CIPATE, THIS NEW RILE
OPVIOUSLY CAN B USED VO LIWIT OR STOP ALMOST ANY DISCUSSION OF AN
OVERALL SYSTEN ENCINEERING TYPE, AT THE ARBITRARY D ISCRET 10N OF TIE
(V4 RHE:HMWE.

PART XIt,

AS A RESILT OF TIE SRV AGE MONLEM WOTED MEVIOURLY, TIE PROCRAM
OFFICE SCHEDWLED A MEET(IC FOR 17 FEBRUARY AT GE, AMALE ADVANCE
MCT ICE WAS CIVEN AND ALL SPECIFIED SECURITY ROENIES ﬂE 'G.LMB.
PERNISSION FOR ACCESS TO TME GE FACILITY 1WA VWED WD WOV
RECEY AST POSSIBLE M ANE TIME ON 16 FERRUMRY, N VIB 0' THE
0BVI0 INTENT 10N WOT TO ALLON THE MEETIIG, TIE PROGRAM OFFICE
CANCELLED TIE MEETING TO SAVE A USELESS TRIP,

PART XIY,

AS OF & WAR €5, NO TECHNICA. DATA HAS BEEW RECEIWED CONCERNING THE
SRV ACE PROSLEM m EARL IER, ALTIOWGH THE ACENCY WAS D IRECTED BY
OO TO 0D $0, AND HAS Rtﬂﬂm T FROM BOTH CE £
CERE!!I’AYWE oR OX 17 FEBRUMY STATED THAT
INSTRUCTED GE THAT THIS DATA WY € MOVIDED TO SAFSP 8Y Gt
BYT NUST BE MOYRED THOWE

PART XV,

ON 3 MAR @, SAFSP MROGRAM REMESENTAT IVE, AFTER FOLLOVING PRE~
SORBED SECIRITY PROCEDURES) WAS OENIED ACLELS 1O TIE A/P. TIE
EXRLANAT ION BAS THAT THE O ISCUSSION ON DESIRED SUBECTS COLD WOT

S FELD U IL AFTER THE CURRENT OPERAT 10N WAS COWLETED, MOREVER, TIE
SUBJECT REQUM ING DISCUSSION AND TIE PEORLE WIVH WIOM THE D ISCUSSION
WAS REQUIRED ARE WOT (WVOLVED IN THE REAL<TINE MISSION OPERAT ION, AYD
THIS EXCUSE FO DEWIAL 1S 1N OUR OPIRION URIUSY IFIED.

PART XVi,0

IN SPITE OF TIE DCI-DEPUTY SECRETARY OF DEFENSE AGREEMENT REFERRED
1C INGEEENTS3, DATED ¥ A &, AXD DIRO D IRECT 10N CONTAINED 1IN THIS
SAE :sm:. AS OF & WA &5, TIE AER ENARL 191G CLAUSE WS MOT
SEEN INCL UOFS ?'r t&aum CONMIRACTS:

7

2 i s
™ E'ﬂll‘ LA “S INSERTED 1IN LETTER mmms
¥ITH ITER LAST nu..-ts WU PLAMING TO DEFINIT St COMRACT S

AD RECE TING MEETING FOR THIS MRPOSE, R, EY
AND W, VE INFORMED SAFSP (COL RRPHY YHA’T”
. Zoiie7
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waL wor T0 MRGSPACE PERFORNIIE TiE TECNICAL DIRECT 1ON
FUNCT 108, 1 FUNCT 10N DESCR (BED 18 THE ENARL ISC GLAUGES 1S THE SAME
FUNCT § w ma FOR THE OTNER MOJECTS DIDER SAFSP MAMAGE-
VEN S FOR THIS REVERSAL (N TIE DCl AGREEIENT WITH
Yoe GePuy SECDEF 593, € AE @), IN ML CASES, TIE CLAUSES
RAQUIRE THAT ACTUAL BTRECT 10N B MOCESSED TO TIE COMRACTOR THROWGH

THE CONTRACT 1IE OFFICER,
PART XVile

ms TO FROVIDE BOCUMENTAT 0N AD DATA FOR REM. TIE
o P s e L T W s,
AT 10 ‘DIRING OPERATIONAL MISSION IN NID-NOVE "s
INFORMED OF THE EVENT, AID SEIR A MESSAGE TO O IRECTOR M
WHO 1N TURN ST A MESSAGE TO A/P (ADIC SVES) AUTHIR 12 16 TIE m T0
RELEASE CERTALN INFORMAY OM WC PEID(IG RESTLUT 10N OF TIE
4

BIGGER RO oni1fie © § REQUESTED TIAY IN CONFORMITY

SR TIE M SSACE SE AVAILABLE AT TIE STCOWRING
MISSION 1017, THESE DATA ‘l! NV AVA AID WERE R tm"mu

€, DATED 26 FE8.)

SmECT I!EMEST DIRING RISSION, CEEY
PART XViit.

FUSES TO RECOCNIZE SAFSP SYSTEM RESPONSISIL IT IES. TWX

mt SEEN SENT FRON A/P TO SAFSP STATING THAT THE AIR FORCE
HAS NO TECHNICAL DIRECT 1N AUTHIR [TY OVER TIE MRON EN0, FOLLOWING

IS & QUOTE M 1726, OATED & FEB 6, THIS MESSAGE WAS SENT (N
CONMECT 10N WIT ORLENS OF TIE ACE SV, “ATHOWCH A O.OSE

INSPECT 10N OF FOREB(D 1ES WAL OF MWAOE T0 DETERMINE IF unm nnz
HAS BEEN ANY DECRADATION OF SAME TR (NG Re1 no L1 s Nt
ANTICIPATED AT THIS THE THAT TIEY WL MVE OEF dn rm OFFICE
SRL WAKE DECISION WIETIER OR WOT THEY ARE STRLL Au:mu.: FOR FLIGHT
AFTER SEICHING ALL EVIDENCA AND ENCISEER ING RECOWEIDAT IONS. ON T30
OCCASIONS DR ING THE R=1 HISTORY OF REF MISSIONS DECISIONS RERE MADE
TO DISASSEMELE THE PAYLOAD SECT IOR WITMOUY MOPER D IRECT ION rmm////
PRICR AUTHOR TZAT 60N MUST 8 OBTAINED MROM THIS OFFICE BEFORE Z
DISASSEMELY OF PAYLOAD MOBEVER S.KGMT 1S MADE I ORDER THAT
EVALUATE REASONS A'D RECOMMIDAT {ONS AYD TAIE MECESSARY STE
INSPECT 10N AN REVAL IDAT ION DUR IIE AND AXTER REASSEMBLY. AS A
REMIIOER, MISSION R 1PP 10 PAYLOAD PROBLEWS REAL R 1MAG D,
IS THE RESPONSIBILITY OF LR A

PARY XIX,

ACENCY REPCESEMTAT IVE OR HAS MADE TIE STATEMENT THAT
AEROSPACE WRL NOT Bf PERM A INLINE PARTICIPAT ION AT TIE
STC DIRINC CORONA MISSIONS, WE TOLD TIE FROGRAM FTFD AT THE STC TWAT

ACCESS YO OATA DURING A MISSION (S COMSIDERED OPERAT IONAL AND AS SUCH
IS SCLELY THE PAROGAT IVE OF TIE AGENCY,

UN ON REQUEST
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