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THE WHITE HOUSE

WASHINGTON e,

4
ach?nétszsm

June 7, 1963

o mmmmmmmsmmmormmz .
smm'rz National ‘Reconnalssance Prosrm

Enclosed herew:l.th is the text of recomndations '

“on the subject which were.recently made to the
~ President by his Foreign Intelligence 'Advisory Board, ~

together with comments thereon submitted by the
Director of Central Intelligence on April 15, 1963. -

The President-has approved the recommendations

"and it is requested that you furnish to this office

end to the Board by September 15, 1963, a report

reflecting the status of the national reconnaissance
program as of that date, and progress made in meet-
ing thc- obaeotives of the Board's recomendat:.ons.

W b-f.

McGeorge Bundy . ‘

losures '
for the Secretary of Defense only)

ccs Director of Central Intelligence
The President's Foreign Intelligence
Advisory Board
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RECORENDATIONS OF THE BOAID

Tm;q n Effectiv.. ‘lational Reconnaissance Office. 'rhe

Director of Central Intelligence has made available to the Board
a draft of s proposed "Agreoement Betwsen the Secretary of Defense
and the Dirgctor of Central Intelligence on the Msnagement of the

National Ruomhsmu Progrom." In the judgment of the Board,
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this draft Agreement is the best conceived and most soundly detatled
plan for the msnagement, the mission sud the operation of the National
Reconnaissauce Office (NRO) that has come to oux ,atuntion. We .
urgently recommend its immediate adoptiom. :

In the course of implementing the sgreement and in carrying out

its plan ve recommend, in addition, that:

(a) a clear channel of guidance and authorizatioa flow
from the policy decisions of the President to the Secretary of
Dafense and, as provided in the agresment, to the Director
of Central Intelligence;

(b) a clear and effective comnection be established
batween the advance technology and planning of the national

.reconnaissance program, and the development plans for

recomnaissance capabilities of tho unrtm: of Defense .
and the military services;

(c) plans be made to improve the gongipuity o management
of the WRO, particularly with respect to career specialists —
who may be heavily taxed in meeting schedules for new utcuicu,
aixcraft and other recommaissence instrumentalities;

(d) pains be taken to ensure consistency between Depart-
nent of Defense directives which guide the national reconnaissance
program and pertinent directives emanating from higher authority,
such as National Security Council Intelligence Directives; and

, (e) within the Department of Defenss present and planned -
relationships be clarified as batween the NRO, tha Defense

Intelligence Amcy and the National Security Agency.
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The agreement on the NRO has nov been completed ond is fn i..2
process of implementation., This agresment, in my opinfon, establishes
a clear channel of guidance and clarifies the relationships and re-
sponsibilities between ths Departmant of Defense and CIA, both of
vhom have sarious responsibilities in this f£iald. 7The agreement will
ensure that theve is close coordination and intense effort in advenced
technology and planning of the national recomnaissance program and
also the Grrrent recomnaissance afforts. We will watch closely the manag:
motmmandmmmtehhpzmahmnumtfulhwuy '
respect. .

The nev agreement on the NRO provides for close relationships
betveen the NRO and the United States Intelligence’ lou:'d

With respect to the specific recoumendations on the subject, they

| enconpass a number of obvious management problems. The arrangements

for handling these problems are cutlined in the recently executed N0
agreement. The carrying out of this agreement in an effective manner
depends on closs collaboration betwaen ths DCI and the Secretary of
Defense. It should be noted that there is & natural iunterface between -
CIA and the Department of Defense in the vital and complicated ares

of overhead reconnaissance. Management of this problem calls also for

. close colubontm between responsible authorities in both departments.

The nev agresment which is being implemanted was .reached after due
consideration of the possibility of either Defense or CIA taking full
responsibility for ths reconnaissance program. It was decided that this
would be umwise because on the one hand it would involve relocating vast
rasources from the Departmant of Defense. On the other hand it would
involve a loss of responsibility and imaginativeness which exists in
CIA and which has made many valuable contributions in tha f£ield of
overhead reconnaissance. Moreover, transfer from CIA run the
risk of losing s.vantage for secrecy which the Agency is so wall
qualified to protect. .

The RO agresment has been drafted with all the above factors in
mind, and I concur in the judgment of the Board that Lt is a wsll
conceived and uuully detailed plan for the msnagement of this important
program,
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