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As a resat of reeent review of the SAMOS project at the
highest national level, changes have bees made is the charac-
ter and scope of the technical program. It has been directed
by the Manama Security Conseil mad the Secretary of Meese
that special management prceedures be established is $0005'-
dance with the national importanoe of this program.

Accordingly, I have establimhed:
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The functional relatioeship between the above offices is
outlined in the attachments hereto, along with a description
of the organisation and functions of the Milos of Missile
and Satellite Systems sad the charters of as Advisory Council
and a Technical Advisory Group is Satellite M000mnaissanoe.
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affective immediately, the satellite recommaissance pro-

ram support or coordination of related matters, need-to.4mow

order to maintain general project knowledge within those comm.	 • -
mond and staff offices where such knowledge is ascessary for pro....A.

be as review or approval channels between the Director of the •	 :=..-1

briefings will be given by the program management staff. These	 •

gram will be managed withia .the above structure. There will

SAMOS Project and the Secretary of the Airless*. Mowever, in 
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briefing, will be gives on a periodic basis, without request, . % 	
"

.......
and not as a part of Project management actions. All requests	 .:.*..i.
for briefings will be divested to the Secretary of the Air 	 , A
Force, and will be approved only on a strict need-to-know . . • 	 • ..44

basis.
..!,

-1i;The national urgency requires the utmost support with 	
vimmediate response and overriding priority from all elements 	 • .
4.•of the Air /Oros as and whenever requested by the program .
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• Director it the RAIDS Project at 111111111 as a field	 •.„
extension of my office, res ponsible to sad reporting directly	 ....
to si* . and	 ..
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An Office of Missile sad Satellite Systems (SAID)
within my staff, to assist me in the discharge of my respos- 	 ...s.:.	 ....
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manegemest. The Dire for of the SAMOS Project is authorised 	 • •.;
direct contact with major ocemands to request gush support.
The Director, Office et almeile and latellite Spasm is
authorised direct °catmint with the Air Staff, sad other staffs
and agencies, to request support as required.

Visits to the UM Project Office viii be for official
business only. Sweets for visits by other than normally
accredited contractors and measles of government whose bust- 	 •
nest rewires regular and frogmen visits will be directed to
the Secretary of the Airfares for approval.

Sequest that you infers the Air Staff and all major ocm.
sands of the above directive immediately.
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