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STOP SEERET ® e

14 Septomber 1939

Gensral ‘ﬂama D. White : - \
Chief of Stafl : , S

United States Aly Fozce . AF recommends RIF .
Washington 25, D. C. .
Dear General Whits: .

I am desply concerned ever the events which are besetting . SR
the SAMOS Program. These svents have jecpardised the Alr Foves .1
objective to achieve the capability of performing satellite recon- . <L F
naissance in the visual and ferzet areas in satisfaction of stated A
naticnal intelligence requirements. S

Of major concern to me arve the problem areas that fellow:

s
a. ARPA directed ia June of this year a delerment of the LS
recoverable capsule planned feor the SAMOS Program aad withdrew e
all TY %60 program support fov this portien of the system, On . s
¢ September ARPA authorised us ¢o procesd in aa extremely limited N
faskicn on certaia long lead time items, but as yot have ast clarified
the fusding status. Instead, we ave required to again reemamine this
portien aad provide a detailed sechnical and funding breakdown item by -
item against prejected meathly expeaditure vates. The Alr Force has -_.- :
reacted to ARPA's acticn by indecisien and has ot capitalized cn the - '
opportunity to place this vital sloment of the pregram wader fizm Aly RS
Torce ceatrel. Ia this particulas cass I strengly reaffirm the facts - ' ..
"and yecommendaticns made to you in my letter of 1 August 1989, aad .- .
agaia emphatically urge immediate positive Alr Force support of the = ;¥
program. oy

% ARPA fuading support of the SAMOS R&D pregram hao besa - . ...
marked by changiag decieien which dencte essentially a situation wheve - .- 1y
nmlmﬂhﬁoah,-h-‘nytypﬂndqlueuhﬁdhm.
Eewmblishment of a legical plan asnd exscution of that plan in terme of :
" procurement, scheduling, preduction, mmmdmm ‘,
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it {» becoming clear that cperatienal launches should alee be considerved ..'%.:

at that eite. ."

. o. 1 zeceived & lstter dated S August from y.m '-‘;
"(U) Assignment of Operaticaal Plasning Respoasidility, ” which assigned . ;-:--.f' 43l

3

v

| besa rendered essentially impossible. :amndu'u?hﬁuun' )

~ the operating porticn of the SAMOS Program. Although this has been

Cerp AT

ia my letter to you of 1} August. !nnmqﬂuﬁn‘hmm
offect the changing ARPA fiscal plaas have en the Alr Force flocal -
portion of the R&D pregream. The curvently vecogaised and acoepted
definition of funding vespensibilities of ARPA aad the Alr Feves maks
it appropriats that the Alr Ferce fund and suppert the operational
aspect of SAMOS. MMC‘!M&.M:!‘WI-M
immediately to permit iaitiatien of procurement actions necessary in
the planned opsratienal pregram If we are %0 retain October 1961 as the
date we are to realise operaticnal capabllity. Te date, I have ast
received official netification of aa Aly Ferce declelicn regarding the
extent of funding suppert planned for either the R&D or eperstiomal
programs of SAMOS.

S 5 Amdl&ddmdm-lﬂ.&o&:f&anbh\ -
planned availability of the Vaadeaberg Launch Complex 63-1 for uas in -

a much discussed poiat by members of beth the Aly Weapons Board and P
the Aly Couacil, the Hq USAY msssage ATOOP-R RS74806 to Mg SAC . '
stating that Lauach Complex 63-] will act be made available to the

SAMOS Program is the latest official position of which I have knowiedge. -
Coasiderable augmentation of both FY ‘60 and F'Y %1 Alr Foree fuad ..'-
requirements for the operaticnal SAMOS Program {s needed immediately .-,-;.f-,,-_-.-;~,
{f SAMOS is deprived the use of 65-1, to attempt to maintain the integeity . - - - -
of the SAMOS schedule.

d. n-uumemnmmpm.um-m
coastruction and use of the PMR - Polut Arguslio complex for the SAMOS .
R&D launches are increasiag and threaten to slip the planned SAMOS
launch scheduls. Although this is undoubtedly part of the overall ) )
Navy/Alr Force PMR problem, my pecple are attempting to push en o
with ths job as expediticusly as possible ia this avea regasdicss of the :-_,t,..';:.
overall situation. Definitisation of ister-service reles and respounsi-
bilities at Pt. Arguelle for SAMOS will be vequired, particularly whea , : . :,;,- ;

the operational planning ncpounlnty of SAMOS to SAC and rescinded * .0 .l -
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all othey previeus divectives eu this laview of the matiomal - .- i
pelicy with respect to space the Secretary of Defense and . T
ARPA agreed to the the Alr Feres of the eperatienal .
responalbility fovr the program to the ARDC for tho nant = - ..
several years and untll fisal ebjectives are obiained. Unless there
has been & major shift in naticnsl pelicy it appears that there is seme
ambiguity {a the $ August dizective. It has ceztaialy besa made clear
to me that ARDC {9 te initially be the eperaiing command fov the
system. lotter did nst suggest altering this arveage-.
As the command sesponsibis for eperating the system, ARDC .
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responsibilities . ;
SovtpenclbiMtpet- Rt Connnsnlor, Ia accsvdance with all

previeus directives 1 have weehed out with Gensral Power an inter- '
command agresment that was appreved by the ¥iew Cling ol Sul" lenv
which prevides for joint operatisanl planaing by SAC aand AFBMD,

This agreement has boea wpheld and augmented in dotall. However, . - v
.muumozmumwuucmmucw C e e
a preliminary eperaticas plan to Hq USAY. 1ceasider that thisla'my .- , - i
rowanqnd.-mm“ommm“ ~
mmmnmmmmum o o SR
to the Alr Staff fer approval. R r.f:'g
ia additicn te the planaing for the oystam operatica and updo_ o L
sational commaad aad administration that {s presently belag dens AR P
Jolatly by BAC and ATBMD, theve {8 & requirement for some detailed u{
plansing in the intelligence vequirements arves. I do net foel that ARDG .- . *+ “ 4
is ia & position te previde this kind of plansing. It would appear tome. .- . i,
that la view of the SAC respensibility to precess aad distvibats all .. . vz
“live take" during beth the R&D and operaticnsl phases, SAC should -"‘--' 2

n»mm-mmwmmw
in torms of priceity avess of interest, phots and ELINT coverage
requizements, Mdmmn“uﬂnm
cperaticnal requizements a8 appropriate. !umﬁhﬂddm t.
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Ia econglusion, ltuny.lnmwmmh.nm
ia the matienal pelicy with respect to space cperstions. Further, the *-"
roquirement for ARDC te commaad, administer, n‘mﬁom
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system threugh the medium of the 6594th Tost Wing 1o otill valid. .
Finally, [ assumes this eperation, with SAC as a classified silont
partasy, will centiaue uatil the pelitical atmeophere clesrs and
m-m“c opon transfer of the ergaaisstion, perscanel, and facilities
to .

1 am precesding with sur curvent plansiag and programming
as outlined abeve and weuld appreciate your comments en my views.

In view of the maticnal impertance of the SAMOS Progrem aad
the grave impact delayed docisions can dave on the Alr Ferce capabdllity
to satisfy naticnal intelligence requivements, I strengly urge that
8 firm Air Ferce positicn be estadlighed regarding the SAMOS Program,
that funding actiens be taken to permit implementation of the program
activities required in suppert of that pesitien, and that actiea be taken
at the highest levels to rescive the AY/Navy pesitions regardiag the
Pt. Arguslio prediem.
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