SUPPLEMENTAL HQ USAY GUIDANCE TO ARDC, SAC AND ADC CONCERKING SAMDS

1. Reference is made tc pacagraph b and 5 of secret letter, Exploitation
of Initial SAMOS Data, AFDED-AT, 1 June i960.

2. In genersl, some of the questions raised by the Under Secretary and
quoted in paragzaph b of referenced letter cannot be finally answered
until actunl RED test results are known. Purther, this bhesdquarters
needs the bepefit of ARDC's techai:al advice in ordex to arrive at tenta-
tive conclusions in some of the areas reised by the Under Secretary.

Following paragraphs deal with the four questions in pareg-sph b of ref-
erenced letter in reverse order:

a. Reference paragraph b.d. At this time thia headguarters does
not conzider it atsolutely essential that the data handling and photo-
graphic processing facilities be co-located with future comtrol cemters
in all cases, if a recovecy system ir dstermined to be the most effec-
tive operational mode. However, co-iocation will be operstionally neces-
sary if the system 1z reaclved to s readout mods and/or a combinstion of
both. It should be pointed out that Aix Forze has a critical targeting
Tequirement wvhich requires the coutinuing improvement of data bhandling
and processing facilities for the Stretegic Air Command if that command
is to continue to maximize ita operational effectiveness. In the mean-
time, during the RAD phase, exploitation of the RAD take can logically
be conducted 8’ places other <har the Swnyvale comtre. facility. R&D
test resulis should enable us to acTive a” & more definitive snswer to
the question of co-location of dats processing, date baniling and sys-
tem operational controi facilities. For Alscussion of integration of
SAMOE and MIDAS control centers, s2e paragraph 3 below.

b. Reference paragraph b.c. This heaiquarters recognizes that all
pians for operational SAMOS systems have be2n based on the assumption
that SAMDS will be essentially a peacetime syrsem. Further this head-
quarters is sware of Hq Strategic Air Command's previous proposal that
the eystem be hardened. This proposal was tusnel iowm, but in view of
the Unlexr Secretary’s question, this jcint Tequires seriocus reconsidera-
tion. For the time being, the RAD effort and initiai expioitation of
RAD take will be considered peace’ime operatiomne and hence will be con-
ducted in soft facilities. The iritial studies in reconsiderstion of
the final "hard" vs “"soft” comfiguration must be concerned vwith tech-
nical and budget considerstions invoived in bhardenirg the minimm facili-
ties Lo post strike operatione.

Request ARDC undertake such a study to determine:

(1) 1Is it possidle to harder (or disperse) sufficient facili-
ties to give the system a reasongble chance of survival?

(2) If soWhat ave the minimm essential facilities vhich must
be hardened to allow operational exploitation of SAMIS during end ismedt-
ately after the firet bours of gensral war! This question should be
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answered in two parts. Purt one to be based on the assumption that pri-
mry operational dependence will be placed on resdout systems and part
the

tvo on the assumption that recoversble systems eventually become
mJjor operstiocnal configurationm.

(3) The added funds required by fiscal year to harden facili-

¢. Reference questions a. and d. The answer t0 question a. is
diracu:depenleutmthe final positiom om question ¢. Since a re-
study of the "peacetime” vs. “wartime” utility of the system puts eventual
use of the Martin Bomber Plant in questiom, the position of this head-
quarters is that a small axea of this facility should not be resctivated
at this time for the interim operational exploitstion equipment. The

‘accomplishing these tasks. It is recognized that SBtrategic Air Command
exploitation of the RAD taks, once it is reduced to standard formats, is
aumnmamctimmmolncotmm. !qsi('.rmmnrt:a-

from the ummmnmm)uingMQthot
reasonable RKD "take."” This stuly vill conaider all recounsissance ex-
ploitation facilities available to the command and total workloeds. The
cbject of the study will be to determine the following:

(1) How long existing facilities will be aleguate for exploita-
tion of the RAD take.

(2) Time-phased requiremsnts and justification for luitianl
facilities, if any are required.

mmuwx.,:.wm Z the referenced lstter
vill be used by ARDC menumwmmmwwm
conducting the above stuly. The SAC study shoull be provided this heed-
quarters by 1 August.

It must be recognized by all concernsd that the above guidance,

as
wvell as that contained in the letter referenced in paragraph 1 above,
bhas sericus implicstions in the MIDAS program. Because of the joint use
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many facilities, integration of the operational control cemters for
two systems appears essential. It is obvious that, at least for
pext few years, both systems will be opersted out of the Sunnywvale
facility. When the final decision is made on the nsture and location
of operstional facilities, logic probably will force integration of the
control centers. However, the requirement for integrating the MIDAS
display genersting facility and the SBAMOS data processing facility is
not 80 clear. Since the Sunnyvale facility probebly is not capable of
bandling the MIDAS display geperating equipment, some other Location
be found. The NORAD complex in Colorsdo, vhere the BMEWS commni-
ion lineg terainate, and wvhere othe> warning functions are performed,
ars

appe to be a strong possibility. Reguest ARDC and ADC provide their
vievs on the feasibility and duinbi;.:lty of locating this facility in
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parsgraphs, all addressees are invited tc comment on any of the ideas
and policies discussed. ‘
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