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As a result of recent review of the SAMOS Project at the highest’
national level, changes have ‘been made in the character and scope of
the technical program. It has been directed by the National Security
Council and the Secretary of the Defense that specific management
procedures be established in accordance with the national importance..
of this program. ' _ v o A

* Accordingly, I have established: v
A. A Director of the SAMOS Project at AFEMD as a field extension

. of my office, responsible to and reporting direc_tly to me, and

" B. An Office of Missile and Satellite Systems (SAPMS) within my
staff, to assist me in _the discharge of my respon'sibilitiea_.._ _»

1 o, e functional relationship betwen the above offices 1s outlined
in the attachments hereto, along vith a description of the orgnnization and

functions of the Office of Missile and Satellite Systems and the

Effective immediately, the satellite reconnaissance program will be
managed within the above structure. There will be no review of approval .
channels between the Director of the SAMOS Project and the Secretary 2
of the Air Force. However, in order to maintain general project .
knowledge within those commend and staff offices ‘where such knowledge is
necessary for program support or coordination of related matters, need-

. to-know briefings will be given by the Program management staff. These
briefings will be given on a periodic basis, without request, and not as
& part of Project management actions. All requests for briefings will be
directed to the Secretary of the Air Force, and will be approved only on
a strict need-to-know basis. e : ‘

 The national urgency requires tha utmost suppért vith immediate
‘Tresponse and overriding Ppriority from all elements of the Alr Force as
and whenever requested by the program = | : '
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sapagement.  Tae Director ufv.he 35108 Pro,e.t 24 anthorized
direct contact with @ajor coomands TC feuussi such mupbur‘.;
The Larecior, Uffize of #15sile and Sxavtelliile Sysk us 1a
authoriged direct contact witih the aAir SioiP, aud. utuer ttafrs
wad ugencies, to requebt uupnort a8 r~~ulr¢d ' L

Visits to the SAVOS P-oJ»ct Oftxca will Le for a'i;~111
busiocess only. Regusestis for 71113 by other thai aoreally
- accredited contractors and aygoncies of FeVvernssaul w8088 Sdsi-
Dess requires regular wno freQueut visits wili be *ire»!e« 1o
tae Secretary o' ~he sir Zorce for npproval ’

- nequest that you 1cform the Alf Steft and ait aaYUg Som-
nauds of tna abova di*ection 1nxediate1y. '

/s/ DUDLEY C. sx.snp ERE
Secretary c? tre Air Force

3 Incls: . ' e : '

1. Oxg & Funations of e, ' IR g
’ Off of ¥sl & Sal Sys \U) S S ' ’

2, Sat Recon.Adv Couactil (i)

3, Sat Recon Tech Adv Gp ()
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CRGANIZATION AFD FINCTITONL OF Iy
- seymecw [ .
OFFICE OF MIS3IIZ A4D SATELLIMYE S7owNgd

o cmewme o wo e

, 1. Becreluvy =27 she plr Porce Godew Mo, 103,1, zated
31 August 104C, designated Zrigaifax Rodert B, Greer as
DCirector of the SKMO3 2rajser, wisi: additional dusy ag Tice
Commender for Satellits Syst:ms, AFBMD, AlDC, with ducy '
station at APBMD, It directs him ¢ organiuze ] SAMGS Pog..
Ject Office at AFBMD 22 a fleid éxtenslcn 27 the Lofice ~F
the Secretary of the Alr Forece., It spesilles hav tha o
Director of the SAMOS Projeet iz mespunsihin ¢ and Wil
report directly to tae Secretery of che Alr Porie,

S 2. Secr=s=tary of the Air Nortne Ongoer Mo . L3
31 August 1960, estanilshed thne OFFfica ol ¥iazi:
Satellite Syatems i:n ihe Offipe of e Sderetavry of \
. M>r PForce. It provides that the Dirscror of ithe CTlize af
Missile and Sateliite Systems :is primarily respessibile for
~ sssisting the Secretary in discharging nis responsibllisy
- for the direction, supervisior and control of the SAMCS
Project. He 18 responsible for malntalning llaison with
the Office, Secretary of Defense end other interzsted
governmental agen:ies on matters reietive to hLis asz.gnegd
responsibilities. He may be assigned sdditionsl dutiecs sB.
deemed appropriate by the Secretary of the Alr ¥orce., and
he will provide the Secreteriat.for the aAir Pcrce Baliiecic
Missile Commrittece, : S -

S 3.  The general management structure for the SAMOS
Project is outlired in Pigure 1, attached., The Jateliita
Reconnaisssnce Technical Advisory Group ®ill be appointed
by the 3ecretary of the filr Force and will provide the

mearsa cf obtaining the aervices of recognized experts from
the sclentific and spplied engineering fields in tne fur-
therance of the technical program. The Satellite Reccornals-
sance Advisory Council will be appointed by the 3ecretary

of .the Air Force to provide advice and counsel to nim in
the discharge of his overail respornsibilities.

4.,  The internal organizatisn and perscornel gssigne
- ment of the Cffice of Missile and Satell‘te Systems ig
outlined in Figure 2, attached, Following ie a hrlef
description of the principsi: dutles of SAFM3 officzrs:
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OFFICE OF THE DIRECTOH

Director - Responsibln for conduc ing all actions
of SAFVM3 in accordance with po"ﬂ, of
and delsgated authorLtJ from the Tanre- _
tarJ of the Alr Force. ‘ _ .

Deputy Director - Principal assistant to tne Direclor, acis
T with full authority cof the Tirector on

all affairs of SAFM3S. HKResponsibhli~ Tor:

overall direction, guidance, supnrvisLJn,

and cocrdiration of the acttait‘b= of the

: o*fice.
Executive‘Office ’
Executive Execuiive Officer and Zhief of :i.- -xv-,-

Asst Executive cutive Office and responsiole for tn‘
e gZeneral administration of ovau, inclad- -
irg mall, security, records, inup- .tio“x;,
- personnel, travel, and oversi.l Srfice
maragnment ,

EXECUTIVE SECRETARIAT OF AF-BMC

3ecretary ’ Execut 1ve Secretariat of the Alr Toree
- Fallistic Missile Committiee for Missile
Asst Secretary - and 3pace Systems. Handles 21! maiters
rolated to Committee actions.

oATELLITE RECONNAISSANCE

Asst for Programs Responisible for SAFM3 duties «unterniog

- programming, funding, and sorn: gi.os,
Monltors, briefs and reporis orn all
SAMOS launches. Maintains an anrive,
working SAMOS control room for dully
use. Responsible for acticne !n:'dent
to revising, processing, =rd malntalr-
ing the 3AMOS development plan, Pospon-
sible for general bLriefirgs on une entipe
"¢verail SAMOS Project,‘anq for the pro-
paration ana malntenance cf compii-ve
briefing material, aids and inrfcrmation
or: the overall p“oject
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Asat for Blectronics Fesponsible for SAFMS dutles concerning

2lectronic payloads, ELINT, and related
matiers; weather aspects of the SAMOS
Project; technical compatibiiity of
electronic aspects of 3ubsystem I, Space-
‘Ground.Communicatiqns. Respensible for
N3A lisison ang coordination. esponsivle
for'malntaining current knouledge of -
ccoster and vehicle capapbilities. Alter-
nste to the Assistsnt fop Instrumentstion.

AB8t for Photography . Respcnsible for SAFMS dutles concérning:

. photographic equipment and bayloads arnd
- related coordination with other gervices
- =nd azencles, Responsible for phcto-
graphic compatibillity aspects of Sub-
system I. Alternate to Assistant for
Syztem Engineering, o

Asst for Instrumen- Eespomsible for SAFMS dutles concerning

tation

Asst for System

Engineering

Subsystem I, its Overall developient,

' ‘schedules,'locationa; teats, and oversll
technical design, overall data procnssg-
ing ard handling of all SAMOS outputs.
Algo responsibile for SAMO3 recovery pro-
gram, SAMOS command and control sspects,
including centers. and stations. Also
responsible for MIDAS and D1SCOVERER
-coordination. Alternate to Assistant

..Tor Electronics. R L

Responaible for overall system engineer-
ing aspecta including 1nterchangeability-
of'payloads, system performance capa-
bilities, mission variationa, systes
growth possibllities, and relative pri-
orities within the Project. Responsible
for necessary coordination ¥ith related
-and supporting R&D. progranms. 186 re-
éponsible for special projects as ags-
sigred by the Director. Alternate to
the Assistant for Photograpny,

. OFFICIAL USE ONLY.
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Office of Miaaile ;
- and

| Satellite tems
(sarmss)

AIR PORCE

Saxollite Recannaisaance

| Technical Advisory Group
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Satollite Reconnaiasanco
Adviaory Council .

' (Add

Directbr of the
o sa.v;os Project

Duty. Vice Comdr for

‘Satellite Syatm ,
" AFEMD )
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SATELLITE RECONNAISSANCE _
ADVISORY COUNCIL - | e

' " 1. Recent changes in the SAMOS management structure have
"resulted in the establishment of a Director of the SAHMOS Pro- .
‘Ject at AFBMD , as a field extension of the Office of the Secre-
tary of the AP Force, and an Office of Missile and Satellite
Systems within the Secretary's staff to assist him in the dis-
charge of his responsibilities. The SAMOS Project will be
managed within this structure, with no intermediate review or
approval channels between the SAMOS ProJect Director and the
Secretary of the Air Force. ' _

: 2. In order to asaist the Secretary in the diacharge of
~ his responsibilities, there 18 a need for an advisory agency -
to provide assistance, advice and recoumendations as required.
" This agency will be the Satellite Reconnaiasance Advisory
60uncil

THE SATELLITE RECONNAISSANCE ADVISORY COUNCIL'

Under Secretary of the Air Force, Chairman .
Assistant Secretary (Research and Development)
Assistant Secretary (Financial Hanagement)

' "Assistant Secretary (Materiel)
Vice Chief of Staff
Deputy Chief of Staff, Development
Assistant Chief of Staff, Intelligence :
Director, office of Missile and Satellite Systems

. 3. The Office of Missile and Satellite Systems will pro-
vide the Secretariat for the Council. _ , _

"4, No slternates will be designated. Attendance'.will be
limited to the members of the Council and such other individuals
as may be invited to attend by the Chairman.

1CIAL USE ONLY-
FOR OF(‘;\. R 30) .



" r,.- Viep v "\ ‘ V;'
O (‘TA?‘%T}.-:{D}_' ORL

SATELLITE RECONNAISSANCE
TECHNICAL ADVISDRY GROUP -

l. The Services of reéognized experts from_the sciéntiriq_

| appropriate in the furtherance of the SAMOS technical program.
'SuchvservicesAshall be rendered. through the functioning of the
Satellite.Reconnaissance Technical Advisory Group. :

2. The Satellite Reconnaissance Technical Advisory Group

Shail be composed of:

a. A permanent Standing Committee of fbur, which

shall include recognized experts in the fields of electrontics,

photography, and data handling. The membership of the Stand-
ing Committee will be appointed by the;Secretary‘of the Air

ASsemblies-of technical expértsirepreéenting per-

- ‘ b.

tinent scientific .and engineering fields convened as occasions
arise hecessitating competent technical evaluation and advice
in the prosecution of the Satellite Reconnaissance Program. ,
Participation of such individuals in assemblies of the Satel-
lite Reconnaissance Technical Advisory Group shall be by in-
vitation from the Secretary of the Afir Force. The Standing
Committee shall preside at assemblies of the Technical Advisory
Group. - - R ‘ ' L _

: 3. Each assembly of the Satellite Reconnaissance Techni -
cal Advisory Group shall be chartered to consider specifically
designated’matters; Individuals invited to participate in
Technical Advisory Group assemblies may vary for each assembly
according to the nature of the matters under consideration.

4. Reports and'findings'of the Satellite Reconnaissance
Technical Advisory Group shall be prepared for and submitted
to the Secretary of the Alr Force by the Standing Committee,

- 5. The Secretary of the Air Force shall, upon request

- from other government agencies in matters of national interest
involving resolution of technical differences, direct the per-
manent 3tanding Committee to convene g Special assembly of-
competent persors as determined by the Standing Committee, to
conslder the matter urder request and to recommend- appropriate’
" resolution. : : : N ' . :
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