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Satellite Bystems
1. Comtrscbor Spares Analypis; (UNCL)

A represextative of the Maimtenance Directarste, SMAMA, visited
this office to discuss progress be made by persomnel of SMAMA
snd AFPRO/Bunnyvale, to test the , ty of the emmtructor's estimated
spares requirements. Repults of the tests snd snalysis being conducted
vill be furnished LEZJS by 16 February. This repart will comstitute -
the.conplete spurss snd cost study and snalysis maide of the contructor's
Q‘tmtéso o .

2 Bupplement to MCP 673: (mwcr)

Meeting was held in LEL to review the comments made by Hg AMC to
EMC's recamended mupplement to MCP 6T3. This Supplememt is o bring

MCP'673 in line with YOO IT proceduves. . Approval and publicstion by
AMC 1s expected in the Very near ' v

- 3+ Incremental Wpuipment Acceptence from Comtraptor During BAD: (ONCL)

Metngmmbythemtambusccmmdellhbm
conceruing ingremental scceptence of equipment fram the comtractor during
RD and provisiming therefor. Theé IAM proposed thet GFP, apd items
accepted f1om ‘the comtractar inerementally, be wcoounted for and provisioned,
for during BB hy the IAM. IBL is wpking & study camderning the rami- -
Tications of such a proposal pricr to discussiom with . :

b,

Were pttributsbls to quality comtral. A previous meeting vas confusteq




of the inverter failures by IMSD/Engineered Maguetics engineers indicated
that what hed &t first been cansidered companent fellures aud attribatedle
to quality cantrol, were in reality design deficiencies in the inverters.
Trensformers, for example, were not failing becsuse of deficient companents
but rather because of overloads imposed during operations. Engineered v
Magnetics stated thal they are now in the process of modifying the inverters
and are anticipating more relisble operating history on future inverter
schedules for use on the satellite programs.

5. Letter Contract Definitisstion: (WNCL)

o Negotiations have been completed for SAMOS, MIDAS and DISCOVERER \/
. contract definitizstions. Separste contracts for these programs will be
6 written, and executed in accordsnce with established procedures.

.. Proposals toward definitization of the Commmnicstion snd Camtrol
System letter contract have been received and are being evilusted. Tt is
g anticipated that negotimtions will commence approximately 1 March.
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