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(U) PROGRAM MANAGER’S STATEMENT

(U) Introduction

(U) The US is arguably more reliant on overhead collection than ever
before. To a large extent, satellite reconnaissance is the foundation for
;lohddmaﬁoulawmudumh.hkmumm

collection; aad it does 30 without risk to human collectors or i
upon the tenitorial sovereignty of other nations. It also enables users to

qmcklyfoculonalmoulnypomutheﬂobetonpldlymlpondb

- emerging situations or to monitor ongoing ¢veats. The NRO provides

dmctmppattothewuonmsm.depbyedmmuyfm.md
other IC and DoD activitics near real-time situational
awareness and sustained high resolutionhigh sensitivity collection
capability 24 hours per day, seven days per week.

(U) Strategic Direction
(UIEUO)IbeNROuﬁMﬂymfmgﬂnmy

conducts business to more respond to the
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(U) To accelerate the delivery and reduce the cost of new satellite
designs, the NRO is increasing the use of commercial off-the-shelf
technology whenever possible. The overarching intent is to maximize
the intelligence value and cost effectiveness of the NRP within a larger
multi-INT, Community-based architectural construct. The NRO is
pursuing these objectives while continuing to meet its baseline
commitments as defined in our Functional Availability requirements.

(U) Currently, the NRO is implementing the internal organizational,
management, and cultural changes to meet the challenges associated
with the vision outlined in the NRO Strategic Framework. Success will
require the NRO to readdress the 40 years of INT-based tradition
embedded within the NRO and the IC. It will require the NRO to rethink
its traditional view of the world. These are significant changes and
success will not come easily or quickly. However, I believe these
changes are essential and I view them as key underpinnings in the
NRO'’s future ability to support IC prioritics and initiatives.

(U) Performance Measures

(U) This budget request integrates IC performance plans with the
request and includes performance information supporting the IC’s
migration to a complete performance budget by the FY 2010 request.
Detailed performance measures and results are integrated throughout the
request. This request, in concert with the FY 2007 IC Agency Financial

Reports provided in November 2007, and the FY 2007 IC Highlights
repotts to be provided under separate cover, meets the requirement for
an annual Performance Accountability Report for the IC. Additionally,
we will publish an FY 2007 NRO Highlights report in February 2008. I
am committed to demonstrating that our resources produce measurable
results,

(U)In the final analysis, NRO on-orbit and ground station
performance is directly linked to the effectiveness of the NRO's
acquisition processes and the quality of the products delivered from
NRO development efforts. Therefore, acquisition cost, schedule, and
performance measures are key metrics of NRO success. Cost
performance and schedule milestones are indicative of progress during
the development phase, and delivered performance—hardware as well
as software capabilities—ultimately define and limit how well the NRO
is able to perform against IC tasking requirements. Outside factors
occasionally affect NRO’s ability to achieve our acquisition cost,
schedule, and performance measures. NRO acquisition measures are
fully defined in its Baseline Agreement and Acquisition Reports which
are developed in collaboration with NRO customers and the Office of
the DNL A subset of these measures is included in this document.

(U) At the architectural-level, NRO performance against IC-level
commitments is reflected in the NRO’s ability to meet its Functional
Availability requirements. Functional Availability requirements are the
basis for all satellite acquisition and replenishment planning.
Performance in this area is driven by NRO, as well as IC controlled
factors and requirements.

(U) Constellation Fragility

2 —TOP-SECRETH/SITIINOFORN/2SX+—



(U) The FY 2009 Budget Request « (U)Funds studies and analysis, requirements development, and
: . initial development/deployment of new collaborative data sharing
(U) The NRO FY 2009 request supports the NIS, the IC’s 500 Day tools to include tools to support sharing with tactical environments.
Plan, and documented user requirements. It also supports the NRO'’s . . L
long term efforts to implement the NRO Strategic Framework. At the * (U) Continues the transition of current diversified ground

summary leve]’ our FY 2009 Muest; cﬂpabiliﬁes toward a single, unified gl‘ound architecture.

(U) Conclusion

(U) This request represents a balance between responsiveness to
immediate and near-term user needs and the imperative to maintain the
longer-term investment levels necessary to sustain collection throughout
the FYDP. This request also is responsive to IC priorities and supports
the technical, organizational, and managerial initiatives necessary to
realize the vision outlined in the NRO Strategic Framework.

National Reconnaissance Office
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(U) BUDGET OVERVIEW

* (U) Decreased funding in the:

(U) Budget Request Highlights

(U) The major changes within the NRP for FY 2009 are:
¢ (U) Increased funding in the:
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(U) Management Oversight

(U) Management oversight for the NRP is provided by:
» (U) Director of National Intelligence.

* (U) Secretary of Defense.

¢ (U) Office of Management and Budget.

»(U) Appropriations Use

(U) Funding for National Intelligence Strategy Mission
Objectives

(U) The NRO’s purpose is summarized in 50 USC 403-5 as follows:
“the research and development, acquisition, and operation of overhead
reconnaissance systems necessary to satisfy the requirements of all
elements of the intelligence community.” Under this purpose, the NRO
provides and/or operates as a continuing service, suitable overhead
reconnaissance systems that enable NRO and its partners to plan, direct,
and perform overhead collection; to process and exploit overhead and

associated non-overhead data; and to distribute, disseminate, share, and
communicste intelligence as necessary to satisfy the requirements of all
elements of the IC.

(U) The NRO’s key role in the partnership.is to keep its systems
available and capable on a continual basis to satisfy mission partner
established requirements. This includes regularly replenishing the
capabilides and modernizing current capabilities in response to its
partners’ approved requirements. As a result, NRO systems support all
of the NIS Mission Objectives, primarily through the operational
availability of its satellites and ground stations. Specifically, satellite
normalized operational availability measures the percentage of time
each on-orbit system (including command and control and any relay)
was available for operations during a fiscal year, normalized to
beginning of life.

(U) The operations of SIGINT and GEOINT Stations, and
GEOINT/SIGINT Integrated Ground Development activities support
the NIS Mission Objectives and are reflected in Figure 1 that follows.
These ECs are included in the Processing and Exploitation functional
category. The Collection and Operations funding reflects NRO
compartmented programs funding included in the Sensitive Technical
Collection EC. Finally, Research and Technology funding reflects
Advanced Technology Demonstrations as well as Basic and Applied
Research projects.

(U) Figure 1 depicts NRP funding associated with each mission
objective. Mission Objectives 1, 2 and 4 are slightly higher due to the
inclusion of Compartmented Programs, Advanced Technology, and
Ground Segment Development projects. Since projects support more
than one mission objective, the total funding shown exceeds the NRP
budget request. Note: Funding for acquisition projects that have not
achieved an initial operating capability, and projects that provide (or will
provide) general support for intelligence activities (e.g. logistics,

" infrastructure, corporate management), are not included.
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FY 2009 Mission Objectives Funding Summary

98813_volDd_jH02 o

Figure 1.
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FY 2009 NRP: Program By Budget Catego

Totals may not add due 0 rounding, This Figure iv-SEORETVNOFORAN-—— 90813_volod_B01.0i
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(U) WORKFORCE PROFILE

(U) The NRO is responsible for the development, acquisition, launch
and operation of overhead reconnaissance capabilities that are essential
for US national security. As part of the IC, the NRO plays a primary role
in achieving information superiority for the US government. The
Director of the NRO also serves as the Assistant to the Secretary of the
Air Force (Intelligence Space Technology). As such the Director of the
NRO supports the Secretary of the Air Force in carrying out the DoD
Executive Agent for Space responsibilities.

(U) NRO partners with NGA and NSA to provide

+ Global communications.

» Signals intelligence and near real-time imagery.

o Critical information to national, military and civil customers.

(U) The NRO is functionally organized around four directorates:
IMINT, SIGINT, Advanced Systems and Technology and
Communications. Each of these directorates is supported by financial
management, contracting, systems engineering, and customer and
mission support. The NRO population consists mainly of civilian and
military personnel belonging to the Air Force, CIA, Navy, Army, NSA,
and a small contingent of officers from other government agencies. The
NRO is unique in that its workforce is supplied by the intelligence and
defense communities. The NRO does not employ its own workforce and
does not directly hire personnel; the NRO budgets for and reimburses
other organizations primarily for civilian assigned personnel. The
workforce charts refer to the NRO authorized civilian positions and does
not include the military or CIA Office of Development and Engineering
(OD&E) positions assigned to the NRO. Following are demographics on
the NRO workforce:

(U) Grade Distribution by Age: The NRO grade distribution is a
reflection of the technical expertise required to achieve its space mission
with a majority of the workforce residing in the senior grades: GS-13
thru senior executives. Furthermore, the NRO average age is consistent

with the trend in the federal government with NRO employees in the
late-40’s to mid-50’s bracket holding senior ranking positions with 15
plus years of service.

(U) Years to Optional Retirement: As is the cage in many federal
organizations, the NRO has a growing number of experienced officers
with or approaching retirement eligibility. Of the NRO current
workforce, 38 percent will be eligible to retire over the next 5 years and
58 percent will be eligible to retire over the next ten years.

(U) Workforce Positions and Attrition Rates: NRP civilian
positions have been stable from FY 2004 through FY 2008; however,
there is a planned increase of 66 civilian positions in FY 2009. The NRO
has historically experienced stable fill rates given its unique staffing
model. This staffing model results in NRO authorized DoD and CIA
civilian employees providing the stability for the workforce while
military members rotate to new assignments outside the NRO every
three to four years. The NRO average fill rate is projected to continue at
85 percent due partially to the increase in positions and the ability of
parent organizations to meet these new requirements.

(U) NRP Workforce Positions by Budget Category and Training
Dollars by Budget Categories: The majority of civilian employees
work in mission support occupations, with the remaining civilian
population working in core mission areas: research and development,
engineering, information technology, and operations. The distribution of
training dollars is proportional to the distribution of the workforce
according to mission area/budget category, noting approximately one
third of the training budget within the Enterprise Management and
Support Budget Category directly supports the NRO’s core missions of
acquisition management and system engineering. In addition, parent
organizations provided specific training for their members over and
above what the NRO dollars provided. The NRO has historically
received high marks for its commitment in providing quality training
and educational opportunities to meet mission requirements and the
professional needs of its workforce. This emphasis on training and
education will continue with the newly established NRO University

9 ~FOP-SECRETHSITINOFORN/29X T
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which will create and sustain training programs focused on clear
corporate objectives. This integrated, career-based approach to training
and education will ensure employees are grounded in a shared
understanding of the NRO mission and principles.

(U) Staffing and Demographic Trends:

(U) NRO fill rates have remained stable over the period FY 2004 —
2007. Given the transient nature of the workforce and the realities of
filling classified positions, on the surface this trend appears positive.
However, the NRO'’s average fill rate is 85 percent, meaning that
15 percent of NRO positions are vacant. Fill rates vary by partner
agency and occupation and are due to partner agency workforce policies.

(U) In order to meet Congressionally-directed manning levels, the
Department of the Air Force reevaluated their process for filling Special
Program Assignments for military personncl. Additionally, the
Department of the Air Force utilized the following force shaping
measures to reduce end strength during this time period, which has had
some affect on the NRO.

« (U) Force Shaping Boards targeting company grade officers for
early separation.

* (U) Encouraging early separations through Voluntary Separation

Pay for captains and majors.
* (U) Selective Early Retirement Boards for senior officers.

* (U) Reenlistments for personnel in or willing to cross-train into
occupations requiring critical skills.

(U) Currently, the Air Force attempts to maintain a consistent fill of
their NRO positions. In the past, these assignments were 4-year tours
exempt from deployment. As a result of the Air Force’s contributions to
the Global War on Terrorism, recent policy changes have evolved thus
affecting Air Force personnel assigned to the NRO in two ways: Air
Force military tours for contracting officers and contracting enlisted
members are no longer exempt from deployments and the current fill
policy for all specialties is at a rate less than 100 percent, but based upon
rates higher than worldwide entitlement (or fill) rates. However,
manning levels at NRO operational sites remain staffed at 100 percent.
Given that the Air Force military personnel account for significant
portions of NRO mission critical occupations (i.e. 34 percent of
acquisitions and engineers, 55 percent of operations, and 78 percent of
information technology), any decrease in manning rates will strike at the
heart of NRO’s mission capabilities.

(U) Similar to the Air Force military personnel, the Navy military
personnel are subject to deployments. While Navy military fill rates
have remained steady, averaging above 80 percent, the personnel
assigned to the NRO must still respond to mid-tour deployment needs,
thus reducing the number of personnel actually working at the NRO. -

(U) An additional area of concem associated with growth is
inexperienced personnel. For example, new arrivals (between FY 2003 -
2006) from the CIA have significantly less CIA experience upon arrival
than those arriving between FY 1997 - 2002. As a result, the NRO must
now be prepared to train and develop these less experienced employees.

(U) The NRO has a growing number of new employees, including a
significant number of former military and government civilians, who
have limited experience within their new parent organization. Of the
NRO cutrent workforce, 60 percent of GS-12’s and below have five
years or less experience with their parent agency. Included in the
60 percent of the workforce with five years or less of service with their
parent agency, approximately 65 percent were hired by the CIA with
less than full performance level experience (based on grade/rank at the
time of hire) in their occupation.

10 —TOP-SECRET/SYTIC/NOFORNI2EXT—
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(U) Consolidated Employment Plan and Strategy

(U) The Consolidated Employment Plan concept currently focuses on
civilian positions and personnel funded by each agency. However,
focusing solely on civilian issues presents a limited view of the NRO
workforce requirements given that the military and non-NRP funded
employees represent a large component of the NRO workforce. Thus,
any complete discussion of the NRO workforce would include all
components, to include those mentioned above as well as Federally
Funded Research and Development Center, Contract Advisory and
Assistance Services, and Systems Engineering and Technical Analysis
contractors in order to present a complete and accurate description of
issues affecting the workforce.

(U) The NRO has a limited but expanding role in recruiting and
maintaining workforce manpower levels. The nature and complexity of
the NRO workforce demands that we work through partner agencies.
However, the NRO is working to ensure an effective “corporate look” at
the health of the total NRO workforce. With increasing demands for
talent both within the NRO and the partner elements, the NRO is taking
an active approach in all phases of the recruitment process:

* (U) Identifying and defending requirements.

« (U) Participating in efforts to locate potential talent pools.

« (U) Interviewing and selecting candidates for NRO requirements.
» (U) Maintaining contact with applicants throughout the process.

 (U) BEnsuring that positive socialization occurs once applicants

enter on duty with the NRO.

(U) Partner agency workforce initiatives plus demographic and
occupation trends, directly impact the talent pool from which the NRO
draws. For example:

» (U) Changing partner agencies’ staffing policies and priorities
impact their capacity to staff existing and new NRO positions.

* (U) Deployment of military personnel to support the Global War on
Terror for periods of 6-12 months results in positions that are filled on
paper only.

» (U) Demographic realities of the partner agencies’ workforce are
reflected in the NRO workforce as well.

(U) In response to these challenges, the NRO is implementing a
strategic approach to workforce modeling, aligning short- and long-term
workforce requirements against partner element talent pools, taking into
account workforce demographics and partner element workforce
strategies to assess impacts on talent available to the NRO. This effort
will provide the data and information reguired to support requests to
partner elements, the DNI, DoD, or oversight bodies for changes to the
NRO staffing model and/or mix.

(U) In 2006, the NRO and Air Force signed a Statement of Intent,
which included the establishment of the Space Assignment Advisory
Board. The goal of the Advisory Board is to develop a greater pool of
senior space leaders with operations and acquisition experience. In
2007, the NRO and the CIA signed a revised MOA regarding
management and development of the CIA workforce at the NRO. The
revised MOA includes initiatives to ensure consistency and equity
across the CIA workforce at the NRO, streamlining workforce
management processes and procedures and delegating authorities to
NRO managers.

(U) FY 2009 Program Build Adjustments

(U) The majority of the new positions requested in this budget will be
civilian Air Force. The NRO has requested an 11 percent increase in
civilian Air Force and Navy positions and a 1 percent increase in
non-OD&E CIA positions. The increase responds to the impact of Air
Force workforce shaping initiatives and deployments, and
Congressional concern to reduce contractor support. The majority of the
Air Force civilian increase are in the acquisitions and contracting
occupations and intended to mitigate the reduction in the staffing. The
CIA add is focused on building the NRO’s enterprise IT capabilities.

11 —FOP-OEORET/OTFCNOFORN/2EN—
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FY 2007 NRP Civilian Workforce




FY 2007 NRP Civilian Workforce
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Figure 4.
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(U) COLLECTION AND OPERATIONS

(U) The Collection & Operations Budget Category includes funding to sustain or enhance overhead reconnaissance systems that enable the NRO and
IC elements to collect, disseminate, and share information with the appropriate customer for use in the production of intelligence or in execution of a
national security mission. The table below displays the funding and contribution to performance areas, including the National Intelligence Strategy
mission objectives.
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(U) GEOINT EO EXPENDITURE CENTER

gEomTEOExpen:immCenter

esource Summary by Project & A i

FY 2007 - FY 2013 ppropriation

This Exhibit is SECRET/TALENT KEYHOLE/NOFORN ™
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GEOINT EO Expenditure Center
FY 2008 Appropriation to FY 2009 Request by Project
This Exhibit is
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(U) GEOINT EO EXPENDITURE CENTER

(U) The table below displays selected IC-wide measures developed to determine the effectiveness and efficiency of NIP activities for this expenditure
center (EC) in relation to funding and alignment to performance areas. Targets for some measures are under development. The succeeding table
summarizes project-specific past performance information.

2 | | ~FOP-BEORETHEHFNOFORNAREK—






* Expenditure Center Performance Summary: GEOINT EO




Expenditure Center Performance Summary: GEOINT EO
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IMINT Electro-Optical Systems

This Figurs Is SEOREMTREENT-HEYHOLEMNOPORN—
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Figure 5.
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(U) GEOINT EO
(U) ENHANCED IMAGERY SYSTEM

z —TOP-SECRETHSITKINOPORN/ 2SNt
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(U) Budget Changes FY 2007 - FY 2009

Enhanced Imagery System

Budget Highlights by Appropristion Account

FY 2007 - FY 2009

This Display is SECRET/TALENT-KEYHOER/NOFORN—

FY 07 FY 08

w)MldviﬁdeoﬂmmewnwdinmemlECinFYwmdtheBnuprianmtBCinFYMndFYm.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.




Enhanced Imagery System (continued)

Budget Highlights by Appropriation Accouat

FY 2007 - FY 2009

This Display is SECRET/TAEENT-KEYHOLE/NOFORN———

FY 07 FY 08

(U)Allcivilimpamldolluswereiwupulbdindlemmlminwzomndd\'eEnuptileMmmtBCinFYm:ndFYm.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed 10 the NRO but authorized and budgeted within the CIAP.
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(U) GEOINT EO
(U) NEXT GENERATION EO

(U) Description

(U) The Next Generation Electro-optical (NGEO) project provides

L]

* (U) Concept development for the integrated ground system. (U) The NGEO project also inclades resources for:

e e ——

+ (U) Trade studies and analyses.

SHFICANTY]

« (U) CAAS/SETA support.
» (U) FFRDC support.

3 ~FOR-SEGRETHSIHG/NOFORN/2EX
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(U) Budget Changes FY 2007 - FY 2009

Next Generation EO
Budget Highlights by Appropriation Account
FY 2007 - FY 2009
This Display is SECRET/TALENT-KEVHOLE/NOFORN—~
FY 07 FY 08 FY 09

(U) All civilian personmel dollars were incorporated in the Personnel EC in FY 2007 and the Enterprisc Management EC in FY 2008 and FY 2009.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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(U) GEOINT EO
(U) EO INTEGRATION & SUPPORT

(U) Description

¢ (U) System trade studies.

¢ (U) Requirements analysis.

 (U) Prime contractor design evaluation.

* (U) Modeling and simulation. .
¢ (U) Program/business management support.

o (U) Acquisition support activities such as engineering change
proposals and acquisition planning.
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(U) Budget Changes FY 2007 - FY 2009

EO Integration & Support

Budget Highlights by Appropriation Account
FY 2007 - FY 2009 ‘

This Display is SECRET/TAEENT KEYHOLE/NOFORN
FY 07 ' FY 08

(U)AuciviﬁanperwmldolhnmimapumdinﬂwmﬁcmwmmnndtheEnmpriueMaiugementBCinFYmmFY2009.

(U) MilPers funding is within the applicable military department budget.







FY 2008 Appropriation te FY 2009 Request by Project
This Exhibit is :




(U) The table below displays selected IC-wide measures developed to determine the cffectiveness and efficiency of NIP activities for this expenditure .
center (EC) in relation to funding and alignment to performance areas. The succeeding table summarizes project-specific past performance information.
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Figure 6.
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(U) Budget Changes FY 2007 — FY 2009

Budget Highlights by Appropriation Account
FY 2007 - FY 2009

This Display is SRERET/TAEENT KEYHOLE/NOFORN—
FY 07

(U)Mdvﬂhmmmwhmmlmmwmwh&mmmﬁcinFYZOOSmdFYM.
(U) MilPers fonding is within the applicable military department budget. :
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.



aJ)Al\dvilianpmonneldollmwae‘ the Personnel EC in FY 2007 and the Enterprise Management EC in FY 2008 and FY 2009

incorporat
(U) MilPers funding is within the applicable military department budget.
(U)ClAPpodtionsmdennedmﬂnNROhluudmﬁzedmdbudge(edwidﬁnmeClAR
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* (U) System trade studies.

* (U) Requirements analysis.

* (U) Prime contractor design evaluation.

¢ (U) Modeling and simulation.

« (U) Transition planning/coordination.

* (U) Operations planning/coordination.
) Program/business management support.

* (U) Acquisition support activities, such as engineering change
proposals and acquisition planning.

47
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(U) Budget Changes FY 2007 - FY 2009

(U)AllciviinpennanelMmmimwinmemndEChFYmmmmeWuummEChFYmandFYm.
(U) MilPers funding is within the applicable military department budget. -
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.



—FOP-OECREFHOHFI/NOFORNHE5X1
(U) SIGINT LOW EXPENDITURE CENTER

SIGINT Low Expenditure Center
Resource by Project & Appropriatien
FY 2007 - FY 201

This Exhibit is SEEREF/TALENT-KEYHOLE/NOFORN-
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SIGINT Low Expenditure Center (continued)

Resource Summary by Project & Appropriation

FY 2007 -FY 2013

This Exhibit is SECRED/TALENT- KEYHOLEE/NOFORN-

SIGINT Low Expenditure Center
FY 2008 Appropristion to FY 2009 Request by Project
This Exhibit is
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(U) SIGINT LOW EXPENDITURE CENTER

(U) The table below displays selected IC-wide measures developed to determine the effectiveness and efficiency of NIP activities for this expenditure
center (EC) in relation to funding and alignment to performance areas. Targets for some measures are under development. The succeeding table
summarizes project-specific past performance information.

51 —TOR-SECRET/SITIINORORNAZEK 4
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Expenditure Center Performance Summary: SIGINT Low




SIGINT Low Schedule
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Figure 7.
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This Exhibit is SECRET/NOFORN

(U) Description
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(U) Budget Changes FY 2007 - FY 2009

Budget Highlights by Appropriation Account
FY 2007 - FY 2009

DErso

N do sorated in the Personnel BC in FY 2007 and
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but suthorized and budgeted within the CIAP.

jol]as 0



(U)Allpeuonneldoll-xuemorpuuedinﬂ:e?enomdchwmwwzmmhmeﬂnterpﬁnmmﬂcmﬂ 009.

(U) MilPers funding is within the applicable military department budget.
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(U) SIGINT LOW
(U) LOW ALTITUDE INTEGRATION & SUPPORT

(U) Description

(U)The Low Altitude Integration and Support project provides
resources for engineering and technical assistance SIGINT LEO, E2
maintenance, travel, awards, and training.

(U) This project provides the Contracted Advisory and Assistance
Services (CAAS), non-CAAS, and Fedemlly Funded Research and
Development Center (FFRDC) engineering and technical assistance
resources to support the Low Altiude lntegranon and Support efforts
which include:

s may not add d

» (U) Conducting independent reviews of prime contractor
acquisition performance.

» (U) Evaluating the C&C segment development and special studies
and analyses of system upgrades.

+ () Conducting acquisition planning.
* (U) Adaptive and corrective E2 maintenance and anomaly support.
o (S/

« () antammg key program documentation, including the
specifications, interface control documents, CONOPS, risk
management plans, verification plans, and readiness plans.

(U) The project provides resources for personnel assxgned within the
SIGINT Low Expenditure Center to travel and receive training in
support of the mission. Awards are given in recognition of outstanding
performance on a yearly basis to deserving personnel.
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——TOR-SECRETHSHIKANORORMNYEN+——
(U) Budget Changes FY 2007 - FY 2009

Low Altitude Integration & Suppert
Budget Highlights by Appropriation Account

FY 2007 -FY 2009
This Display is SECRET/TALENT KEYHOLE/NOFORN—
FY 09

FY 07 FY 08

(U) All civilian persoanel dollars were incorporated in the Personnel EC in FY 2007 and the Enterprise Management EC in FY 2008 and FY 2009,

(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed o the NRO but suthorized and budgeted within the CIAP.



Low Altitude Integration & Support (continued)
Budget Highlights by Appropriatien Account
FY 2007 - FY 2009
This Display is SECRET/TALENT-KEYHOLE/NOFORN
FY 07 FY 08 FY 09

(U) All civilian persounel doliars were incorporated in the Personn
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed 1o the NRO but authorized and budgeted within the CIAP.
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—TOP-SECRET/SHTINOFORN2SX T
(U) SIGINT HIGH EXPENDITURE CENTER

SIGINT High Expen:lt;rr:js;n:rA

Resource Summary by ppropriation

FY 2007 - FY 2013

This Exhibit is SECREP/TALENT KEYHOEE/NOFORN—




SIGINT High Expenditure Center (continued)

Resource Summary by Project & Appropriation

FY 2007 - FY 2013

This Exhibit is SEEREFFTALENT-KEYHOEE/NOFORN-




SIGINT High Expenditure Center (continued)

Resource Summary by Project & Appropriation

FY 2007 - FY 2013

This Exhibit is SEEREF/TALENT- KBV HOE/NOFORN—

SIGINT High Expenditure Center (Dollars in Thousands)
FY 2008 Appropriation to FY 2009 Request by Project
This Exhibit is




——TOP-SECRET/SNTIGNOPORN/2SX T
(U) SIGINT HIGH EXPENDITURE CENTER

(U) The table below displays selected IC-wide measures developed to determine the effectiveness and efficiency of NIP activities for this expenditure
center (EC) in relation to funding and alignment to performance areas. Targets for some measures are under development. The succeeding table
summarizes project-specific past perforrnance information.
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 Expenditure Center Performance Summary: SIGINT High
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' Expenditure Center Performance Summary: SIGINT High
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Expenditure Center Performance Summary: SIGINT High
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Expenditure Center Performance Summary: SIGINT High
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Expenditure Center Performance Summary: SIGINT High
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Expenditure Ceater Performance Summary: SIGINT High




78

SO013_volod_NNG.ei



MH%

This Bxhibit is SECRETA/NOPORN— Totals may not add due to rounding

(U) Description




(U) This project also ihcludes resources for studies, enhancements,
and other design changes.

(U) Budget Changes FY 2007 - FY 2009

Budget Highlights by Appropriation Account
FY 2007 - FY 2009

This Display is

FY 07 FY 08 ‘ FY 09

) All dollars are incorporated in the Personnel EC in in the Enterprise Management EC in FY
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.



continued)
Highlights by Appropriation Account
-FY 2009
This Display is SECREF/FALENT-KEYHOLE/NOFORN—
' FY 07

(U)Anpumnemolm-xemwmmuwmnwmmwmmwm&mwmmwm.
(U) MilPers funding is within the applicable military department budges.
(U) CIAP positions are detailed to the NRO but suthorized and budgeted within the CIAP.

81 ~FOP-SEORETHERG/NOFORNVEEX



THIS PAGE INTENTIONALLY LEFT BLANK



~FOP-SEGREFHEHTIANOFORNRS

s

Totals may not add duc to rounding

This Exhibit is SBEREFANOPORN '




(U) This project also includes resources for studies, enhancements,
and other design changes.



~——FOP-SECRETH/OHTIG/NOFORN/25XT

(U) Budget Changes FY 2007 - FY 2009

Budget Highlights by Appropriation Account
FY 2007 - FY 2009
This Display is SEERET/PALENT-KETYHOLEE/NOFORN—

FY 07 FY 08 FY 09

mmwwmmwnmmmmwwmnmmmmanmmmmncanwm.
(U) MilPers funding is within the applicable military department budget
(U)ClAPposinonsmdemledmd\eNROhxnudmﬁudaMbudsmdwmnnﬂwClAP
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SIGINT HIGH
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(U) This project also includes resources for studies, enhancements,
and other design changes.



——FOP-SECRETHSIHNOFORNAZSXT—
(U) Budget Changes FY 2007 - FY 2009

Budget Highlights by Appropristion Account
FY 2007 - FY 2009
This Display is SEEREF/APALENT-KFEYVHOEE/NOFORN—

FY 07 FY 08 FY 09

(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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SIGINT HIGH
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(U) Description
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—FOP-SECRET/OHGNOFORNAZSH1-
(U) Budget Changes FY 2007 - FY 2009

Budget Highlights by Appropriation Account
FY 2007 - FY 2009
This Display is SECRET/PALRNT-KEYHOLE/NOFORN—

FY 07 FY 08 FY 09

(U) All personnel dollars gre incorporated in the Personnel EC in FY 2007 and FY 2008 and in the Enterprise Management EC in FY 2009.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are densiled to the NRO but authorized and budgeted within the CIAP.
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. ~TOP-GEOREFHSHTINOFORNARSK—
ﬁi SIGINT HIGH

This Exhibit is SBERETMNORORN—

Totals may not add due to rounding

(U) Description

» (U) Commercial COMSAT-based solution.

* (U) Ten-year design life.

» (U) Firm fixed price contract with performance-based provisions.

« (U) Commercial space product assurance practices.
« (U) US commercial launch vehicle and launch services.



—FOP-SECRETHHHC/NOFORNABSNI—
(U) Budget Changes FY 2007 - FY 2009

ts by Appropriation Account
FY 2007 - FY 2009
This Display is SECRET/TAEENTKEYHOLE/NOFORN——
FY 7

(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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(U) SIGINT HIGH
(U) HIGH-ALTITUDE INTEGRATION & SUPPORT

This Exhibit is SERCRET/NORFORN—— may not add due to rounding

(U) Description




~TOP-SECRETHIrHCNOFORN/25%

(U) Budget Changes FY 2007 - FY 2009

High-Altitude Integration & Support

Budget nghltghts by Approprhﬁon Account

FY 2007 -

This Duplay is SBGREMT—M!O&MOFORN———

FY 07 FY 08 FY 69

(U)Mllefundmguwiminmelpplmmmydepthg
(U) CIAP positions are detsiled to the NRO but authorized and budgeted within the CIAP.



High-Altitude Integration & Suppert (continned)
Budget Highlights by Appropriation Account
FY 2007 - FY 2009

This Display is SEERETHFFALENT-REVHOLE/NOFORN—

FY 07

are in
(U) MilPers funding is within the applicable military

in

t budget.

(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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~FOP-BECRETHONTIC/NCFORNHESHT
(U) SPACE COMMUNICATIONS EXPENDITURE CENTER

Space Communications Expenditure Center
Resource Summary by Project & Appropriation
FY 2007 - FY 2013

This Exhibit is SREREF/PALENT-EEYHOLE/NOFORN- :




Space Communications Expenditure Center (continued)
Resource Summary by Project & Appropriation

FY 2007 - FY 2013

This Exhibit is SRBERET/FARENT-KEVHOER/NOFORN—




Space Communications Expenditure Center
FY 2008 Appropriatien to FY 2009 Request by Project
This Exhibit is
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~FOP-SEORETHBIFIC/NOFORNHESH T
(U) SPACE COMMUNICATIONS EXPENDITURE CENTER

(U) The table below displays selected IC-wide measures developed to determine the effectiveness and efficiency of NIP activities for this expenditure
center (EC) in relation to funding and alignment to performance areas. Targets for some measures are under development. The succeeding table
summarizes project-specific past performance information. :

102 -FOP-OECREF/SHHGNOFORNVREH—
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This Figurs is TOP-SEORETYIALENT-HEYHOLENOPORN -
S0813_veldl_ifosiei

Figure 9.

107 ~FOP-SECREFHEINOFORNAREN e
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—FOP-9ECRET/SITIC/NOFORN/2OX+—

Communications Space Schedule

This Figure ls SROREFAFALENT-IGFHOLEMNOFORN-

Figure 10.

20613 voltd_N1oai



(U) Description

are

* (U/fFEYOY Provide the necessary [JJlilfto mitigate cost and-
schedule risk.

e (U) Provide the necessary program support to include: systems
engineering, access to technical experts, and associated relay trade
studies.



~FOP-GECRETHGHFNOFORNAREKS
(U) Budget Changes FY 2007 - FY 2009

This Display is SEERETATALENT-KFVHOLENOFORN—

(U)Alleivilimpermneldoll-:mimumtedinthePenmnelBChtheFYzwﬁmdFYmcmB:mdminuEnwpheMmagemeuBCinﬂnFYMCBJB.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.

110 ~FOR-BESRET/EIFIC/NOFORN/RS



(U) All civilian personnel dollars were incorporated in the Personnel EC in the FY 2006 and FY 2007 CBJBs and are in the Enterprise Management EC in the FY 2008 CBJB.
{(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.

1M1 —FOP-DEOREFHOHTIC/NOFORNAREN—
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Totals may not add due to rounding

~ (U) Description

« (U) Provxdethenecessaryprognmmanagementsuppoﬂto
include: systems engineering, access to technical experts, and

associated trade studies.
—TOP-SECRET/SIRUNOFORN2EN—————
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—TOP-SECAETHSITIINCPORN 28X
(U) Budget Changes FY 2007 - FY 2009

y Appropriation Account

FY 2007 - FY 2009

This Display is SECRETATALENT-KE¥HOLEANOFORN-

FYO? FY 08 FY 09

(U) All personnel 2
(U)Md?usfundmguwmmelpyhublzmdtmydepumt
uncmpmﬁmmmuwmeukommmmmmmmmmcup

114 FOR-SECRETHSNRY/NOFORN/REN—



Budget % by Appropristion Account

FY 2007 - FY 2009
This Display is SECRET/TALENT KEYHOLE/NOFORN

FY 07 FY 08

(U) Al personnel dollars are incorporsted in the Personnel EC in FY 2007 and FY 2008 and in the Enterprise Management EC in FY 2009.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.

15 ~TOR-GEGRET/SIRC/MNOFORN/28X4—
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FOR-SECRET/SITKANORORNAZSXA—

(U) SPACE COMMUNICATIONS
(U) SPACE OPERATIONS DEVELOPMENT SEGMENT

Totals may not add due to rounding

(U) Description

(U) The Space Operations Development Segment project provides
funding for ground activities supporting command and control (C&C)
and data dissemination for space-based communications systems.
Specxfically this project provides resources to support:

w7 ~TOP- SECRET/SUTINOFORN//28XT—




—FOP-SECRETOITI¢INOFORN/RSK+—
(U) Budget Changes FY 2007 - FY 2009

Space Operations Development Segment

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SECREF/TALENT KEYHOLE/NOFORN—
FY 07

(U)Allpermldolhn.cheotpmtediathc?enmdBCinFY?.OMndFY2008mdinmesnupﬂumeBCinFY2009.
(U) MilPers funding is within the applicsble military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.

118 ~TORSECRETASUTK/NOEQRNI26XT—



Space Operations Development Segment (continued)
Budget Highlights by Appropriation Account

FY 2007 - FY 2009

{ This Display is SECRETHTALENT-KEVHORE/NOFORN—

FY 07 FY 68

{U) All personnel dollars are incorporated in the Personnel EC in FY 2007 and FY 2008 and in the Entesprise Management EC i FY 2009.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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—TOP-SEORETHSITINOFORNHLST——

(U) SPACE COMMUNICATIONS
(U) RELAY READINESS & LAUNCH

(U) Description

¢ (U) Maintain and monitor vehicles for health and safety functions.

» (U) Maintain all required test and ground equipment at factory and
launch sites.

» (U) Perform all planning for spacecraft integration for launch.

~ * (U) Perform all systems engineering required to support launch
planning, rework, and anomalies.

e (U) Perform all required test activities for call-up or readiness

activities.

¢ (U) Perform all required re-work resulting from latent problems or
defects from the development contract identified after vehicle
sell-off.

¢ (U) Upgrade aging subsystem test equipment and perform rework
due to equipment anomalies. '

* (U) Replenish component parts inventory to accommodate vehicle
call-up.

» (U) Support satellite shipments to launch site, launch vehicle

system integration, and final preparation through launch of the
spacecraft, both in the factory and at the launch base.

121 | —TOP-SECAET/SITIUNOPORN/25X



—FOP-BECREFHGHFHNOFORNARSKt——
(U) Budget Changes FY 2007 - FY 2009

Relay Readiness & Launch

Budget Highlights by Appropriation Account
FY 2007 -FY 2009
This Display is SSCRET//TALENT KEYHOLE//NOFORN—
FY 07 FY 08 FY 09
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(U) SPACE COMMUNICATIONS
(U) MISSION SYSTEM ENCRYPTION

(U) Description

interface and validate performance.

» (U//FOY6) Conduct analysis of vulnerabilitics and capabilities of
future communications for both space and terrestrial applications to
forecast future information assurance technologxes to include
cryptographic security requirements.

—ASHERHNT)
I
* (U) Focus development and implementation efforts on information
systems secunty engineering and information assurance research and

engineering for integration and implementation into the NRO
communications capabilities to support NRO missions and programs.

— (U) Complete CryptoCore design and initiate CryptoCore

component development for both space and ground, net-centric
enabling solutions.

i '



~FOR-SECRET/SIHUMIORORNA 26X o

(U) Budget Changes FY 2007 - FY 2009

Mission System Encryption
Budget Highlights by Appropriation Account
FY 2007 - FY 2009
This Display is SECRET/TALENT KEYMOLE/NOFORN
FY 67 FY 08 : FY 09
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—¥OR-SECRET/SITIANORORNAREX4
(U) LAUNCH EXPENDITURE CENTER

Launch Expenditure Center
Resource Summary by Project & Appropriation

FY 2007 -FY 2013

This Exhibit is SECRET/TALENT KEYHOLE/NOFORN

126 ~TOP-SECRET/IAGNOFORN/2IXt—



Launch Expenditure Center (Dollars in Thousands)
FY 2008 Appropriation to FY 2009 Request by Preject
This Exhibit is

VO4P_EC_LA_TBL_FY07AppropFYOBRequectProj.fn



—TOP-SECRETHIITIVNOFORN/25K1
(U) LAUNCH EXPENDITURE CENTER

(U) The table below displays selected IC-wide measures developed to determine the cffectiveness and efficiency of NIP activities for this expenditure
center (EC) in relation to funding and alignment to performance areas. The succeeding table summarizes project-specific past performance information.

127 : ~+OR-BECREH/SHFG/NOFORN/REH ————



Expenditure Center Pufomanee Sumymary: Launch

Reason
Significantly
Lead/Lag Impact on Performance Areas’/
'lh_rlgt Plans for Improvement

Performance Associated
Measure Projects

No performance
measures were
used against this
EC prior to
FY 2008.
FY 2007 Results are preliminary.
* Indicates Program Assessment Rating Tool (PART) Measure.
** Targets under revicw.
! Excludes Omnibus Bridge Pundm; if applicable to Program. ' . '
2 Self-Assessment Rati (Si tly legged ) 2 (S et), N/A (Not applicable).

This Table is Unclassified/POYO—
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(U) LAUNCH
(U) LAUNCH VEHICLES

This Exhibit is SECRET/NOPORN

Totals may not add due to rounding

(U) Description

(U) The primary purpose of this project is to procure EELV and
conduct integration activities for NRO satellites. The NRO procures
standard EELV hardware on a fixed price basis, fully funded two years
prior to launch. Well-defined mission unique hardware plus integration
efforts are incrementally funded beginning up to five years in advance of
the launch date. The structure of the EELV contracts allows separate
funding and accounting for NRO missions. The NRO has procuring
confracting officer and contracting officer’s technical representative
authority for all NRO delivery orders on the Air Force EELV contracts.

(U) Schedules for Launch Vehicles are as follows:

_

131 ~FOP-CEORETH/OITHGNOFORN/RSHT—



FOP-BEORETHOHFIHNOFORNHREH1—
(U) Budget Changes FY 2007 - FY 2009

Launch Vehicles
Budget Highlights by Appropriation Account
FY 2007 - FY 2009
This Display is SEERETH/TALENT-KEYHOLE/NOFORN-
FY 07 FY 08

FY 09

(U) All personnel dollars are incorporated in the Personne! EC in FY 2007 and FY 2008 and in the Enterprise Management EC in FY 2009,
(U) MilPers funding is within the appiicable military department budget.



Launch Vehicles (continued)

Budget Highlights by Apprepriation Account

FY 2007 - FY 2009

This Display is SECRET/TALENT KEYHOER/NOFORN—

FY 07 FY 08 FY 09

(U) All personnel dollars are i i E
(U)MﬂPmﬁmdmcuwnhmd\eapphublemhmydepammhdget
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Launch Vehicles (continued)

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SRERETHIALENT-KEYHOER/NOFORN

FY 07 FY 08 FYO®

(U)Allpelmneldollmu'eineo:ponmdinme!’enmndﬂcmwwmﬂmmhﬂnwmtﬁcmwm.
(U) MifPers funding is within the applicable military department budges.
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~~FOR-SECRETHEHTHNOFORNAR5X1

(U) LAUNCH
(U) LAUNCH CAPABILITY INFRASTRUCTURE

(U) Description

(U) This project funds the EELV Launch Capability (ELC) contract
to maintain the capability to launch government missions. It is separate
from launch vehicle hardware, which is funded by the EELV Launch
Services contracts. This contract arrangement is necessary because the
robust commercial market envisioned in the original EELV construct in
1998 never materialized and the government is now the primary EELV
customer. The funds in this project support retention of critical skills at
the EELV contractor facilities and at the launch sites, and maintain
proficiency of the booster contractor workforce.

(U) The landscape of US launch infrastructure changed significantly
in December 2006 when the United Launch Alliance (ULA) was
officially established to merge the launch processes of both
Lockheed-Martin and Boeing into a single joint venture. ULA maintains
both launch vehicle families, Atlas and Delta EELV, in order to
strengthen assured access to space and to provide optimum flexibility
for meeting required lift capabilities.

(U) The NRO and the Air Force are full partners in ensuring EELV
launch capability for the nation. The funding request for this project
represents the NRO's 30 percent share of the EELV ELC contract.

135 —FOP-SEGRETHSIFHGNOFORN2 St



~—FOP-SEOREFHSHFNOFORNAREH—
(U) Budget Changes FY 2007 - FY 2009

Launch Capability Infrastructure

Budget Highlights by Appropriation Account
FY 2007 - FY 2005

This Display is SRERET/NOPFPORN-

FY 07

138




~TOP SECRET//SYTK/NOPORN/2SXT—

(U) LAUNCH
(U) LAUNCH OPS AND ENGINEERING

(U) Description

(U) The Launch Operations and Engineering project provides launch
related support for all NRO satellite programs. Specifically, this project
supports:

* (U) The NRO Payload Transportation System which provides

secure transportation from factory to launch base and throughout

launch base processing for all NRO satellites using NRO launch base
facilities.

e« (U)Use of forklifts, tractors, trailers, and other mechanical

hardware for satellite vehicle (SV) electrical aerospace ground

equipment and SV mechanical aerospace ground equipment.

« (U) SV and mission documentation requirements, including those

required by the National Environmental Policy Act, and Occupational
Safety and Health regulations.

 (U) Eastern and Western Range instrumentation support.

¢« WWHNRO Operations Squadron (NOPS) launch support,
downrange/ascent telemetry capture, and processing operations for
NRO launches. -

o (U) Contracted Advisory and Assistance Services, Systems
Engineering and Technical Analysis, and System Integration support.

» (U) Independent validation and verification (IV&V) of launch
contractor mission design parameters.

* (U) NRO launch base administrative facility O&M.

* (U) NRO mission unique (secure) communication at the launch
sites (e.g., secure launch pad communications for NRO payloads).

137 ~TORSECREF/SIIUAORORIN/ZEX e



—FOP-SECRET/SITI/NOFORN/25X+—
(U) Budget Changes FY 2007 - FY 2009

Launch Operations and Engineering
Budget Highlights by Appropriation Account
FY 2007 - FY 2009
This Display is SECRET/TALENT-KEYHOEE/NOFORN
FY 07 FY 08 FY 09

(U) All personnel dollars are incorporated in the Personnel BC in FY 2007 and FY 2008 and in the Enterprise Management EC in FY 2009.
(U) MilPers funding is within the applicable military department budget.

138 ~—FOP-SEORETH/OVC/NOFORN/2SH—



Launch Operations and Engineering (continued)

Budget Highlights by Appropriation Account
FY 2007 - FY 2009

This Display is SECRETHTATENT KEYHOLE/NOFORN—
FY 07 .

(U) All personnel dollars are incorporated in the Personnel BC in FY 2007 and FY 2008 and in the Enterprisc Management EC in FY 2009.

(U) MilPexs funding is within the applicable military department budget.

139
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Lannch Operations and Engineering (continued)

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SECRET/TALENT-KEVYHOLE/NORORN——

FY &7 FY 08

(U) All personnel dollars are incorporated in the Personne! EC in FY 2007 and FY 2008 and in the Enterprise Management EC in FY 2009.
(U) MilPers funding is within the applicable military department budget.



—~FOP-SEORET/SHRENOFORNA2SH—

(U) LAUNCH
(U) ADVANCED PLANS

‘This Exhibit is SEEREF/NOPORN———— Totals may not add due to rounding

(U) Description

(U) The Advanced Plans project funds engineering and risk
reduction analysis and activities for NRO satellites. Specifically, the
Advanced Plans project activities include:

» (U) Engineering activities affecting multiple satellite missions on
one or multiple launch systems.

e (U) Early investigation and analyses of advanced launch systems
for potential NRO application.

* (U) Early integration of NRO systems on new launch vehicles.

e (U) Launch vehicle performance and acquisition trades for new
research and development programs.

* (U) Analysis of other innovative space lift coneepts for potential
launch of NRO payloads, including reusable launch vehicles.

141 ~TOP-SECRET/SITICINOFORN/2EX ——



—TOP-SECRABTHSITINOFORN/ 28—
(U) Budget Changes FY 2007 - FY 2009

Advanced Plans
Budget Highlights by Appropriation Account
FY 2007 -FY 2009
This Display is SECRET/YTALRNT-KEYHOER/NOFORN-
FY 08 FY 09

FY 07

(U) MilPers funding is within the applicable military department budget.
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~——TOP-SECRET/STINOFORNI2S——

(U) PROCESSING AND EXPLOITATION

(U) The Processing and Exploitation Budget Category includes funding to provide, operate, sustain, and ephance suitable systems enabling the NRO
and its partners to process and exploit overhead and other data necessary to satisfy the requirements of all IC clements for use in the production of
intelligence or in execution of a national security mission. The table below displays the funding and contribution of this Budget Category ‘s Expenditure
Centers to performance areas, including the National Intelligence Strategy mission objectives.
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(U) GEOINT STATIONS EXPENDITURE CENTER

GEOINT Stations Expendit_nn Center
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GEOINT Stations Expenditure Center
FY 2008 Appropriation to FY 2009 Request by Project
This Exhibit is

VOAP_EC_GS_TBL_FY07AppropFYOBRequestProj.fm
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(U) GEOINT STATIONS EXPENDITURE CENTER

(U) The table below displays selected IC-wide measures developed to determine the effectiveness and efficiency of NIP activitics for this expenditure
center (EC) in relation to funding and alignment to performance areas. The succeeding table summarizes project-specific past performance information
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Figure 12
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(U) GEOINT STATIONS
(U) GEOINT GROUND OPERATIONS

Totals may not add due to rounding

(U) Description

(U) The GEOINT Ground Operations project includes resources to:

~— (U) Military operations.

— (U) Indications and Warning for impending events.

~— (U) Treaty monitoring.

— (U) Weapons of mass destruction monitoring.

— (U) Worldwide disaster support.

—~
—— (U) Mapping, Charting and Geodesy.

— (U) Tip-off from SIGINT.

— (U) Search and rescue.

1
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* (U) The GEOINT Ground Operations project provides tailored
products to meet key military and national intelligence needs. Some
examples of these tailored products are:
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(U) Budget Changes FY 2007 - FY 2009

FYO7 FY08

(U)maﬁmmumnmmmmmmmchwmmm&mwmmwmmwm.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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FY09




GEOINT Ground Operations (continued)
Budget Highlights by Appropristion Account
FY 2007 - FY 2009
This Display is SEEREFHFALENT-KEAVHOLE/NOFORN——
FYO07 FY08 FY09

@MdmmmmwhmmlmhﬂmMMWMWECMFYMMFYM.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but suthorized and budgeted within the CIAP.
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(U) GEOINT STATIONS
(U) GEOINT STATION INTEGRATION & SUPPORT

This Exhibit is SECRET/NOFORN— Totals may not add due to rounding

(U) Description

(U) The Integration and Support project provides resources to
accomplish the following actions:

e (U) Systems engineering Contract Advisory and Assistance

Services/ Systems Engineering and Technical  Analysis
(CAAS/SETA) for GEQOINT Stations operations.

« (U) Integration, readiness, and verification activities in support of
GEOINT/SIGINT developments and satellite launches

« (U) Product quality assurance.

e (U)Government personnel travel, mission training, and
non-monetary awards,
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(U) Budget Changes FY 2007 - FY 2009

GEOINT Station Integration & Support

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is TOP-SECRET/TALENT KEYHOER/NOFORN

FYo? FY08
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GEOINT Station Integration & Suppert (continued)

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

‘This Display is FOR-SECREFHTALENT-KE¥HOLE/ANOFORN—

FYO7 FYO03 ¥YO09

w)maﬁnawuummiuwhmwacmwwmmwummmcmwmmwm.
(U) MilPers funding is within the applicable military department budget. )
(U)ClAPpoﬁtiouucMﬂndwﬂwNRObutwﬁmimdndbndwdmthlAR
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(U) SIGINT STATIONS EXPENDITURE CENTER

IS‘IGINT.StaﬁomExgendmm%nAtu
esource Summary by Project ppropriation
FY 2007 - FY 2013 o
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SIGINT Stations Expenditure Center
FY 2008 Appropristion to FY 2009 Request by Project
This Exhibit is SECRET//TALENT KEYHOLE/NOFORN

VO4P_EC_SS_TBL_FY0?A pprop’ Y 0BRequestProj fm

162 v | ~TFOP-SEGRET/SHC/ANOFORNAREX1



—FOP-9ECRETHSIFIGNOFORNA2SXT———

(U) SIGINT STATIONS EXPENDITURE CENTER

(U) The table below displays selected IC-wide measures developed to determine the effectiveness and efficiency of NIP activities for this expenditure
center (EC) in relation to funding and alignment to performance areas. Targets for some measures are under development. The succeeding table
summarizes project-specific past performance information
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This Table is
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(U) SIGINT STATIONS
(U) SIGINT GROUND OPERATIONS

(U) Description
(U) The SIGINT Ground Operations project includes resources to:

(U) The SIGINT Ground Operations project satisfies key military and
national intelligence needs by providing:

» (U) Support to military operations.

* (U) Tip-off search, test-event monitoring, crisis-area support, and
indications and warning.

169 —TOP SECAETISITRNOFORNI2ZSXT—
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* (U) Mission critical information services including collected data
management, computer user hardware and software support, and
database management.

¢ (U) Real-time and offline mission assessment services.

» (U) Infrastructure  support such as networks, facilities,
configuration management, asset recapitalization, and so forth.

» (U) SIGINT quick-reaction collection, processing, and analytical
capability. _ (U) Real Estate Sales Reinvestment

S4ET

+ (U) Spacecraft anomaly resolution.

e (U) SIGINT mission planning and execution for the overhead
SIGINT constellation.

» (U) Signal distribution within the MGSs and signal recording.
» (U) Maintenance for signal processing systems, and selected
analysis and reporting systems.

e (U) 24-hours-a-day watch function at Overhead Collection
Management Center (OCMC).

170



(U) Budget Changes FY 2007 - FY 2009

SIGINT Ground Operations
Budget Highlights by Appropriation Account
FY 2007 - FY 2009
This Display is SECRET/TALENT KEYHOLEE/NOFORN
FY 07 FY 08 FY 09

171 —TOR-SECRET/SII/NORORN/Z6X—



SIGINT Ground Operations (continued)

Budget Highlights by Appropriation Account

FY 2007 -FY 2009

This Display is SEERETHTAERNT KEYHOLE/NOPORN——

FY o7 . FY 08 FY 09

(U)Allpusonneldollulmincupormdinﬂlel’etwnmlﬁchwwwWMndhlempﬁmemlBChwm.

(U) MilPers funding is within the epplicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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(U) SIGINT STATIONS .
(U) SIGINT STATION INTEGRATION & SUPPORT

may not add due to rounding

(U) Description + (U) Bvaluation of IOSA constellation strategy options.

. tional evaluations.
(U) The SIGINT Station Integration & Support project includes (U) Operational evaluations

funding for systems engineering efforts addressing O&M engineering * (U) Operational need statement evaluations.
challenges affecting every aspect of SIGINT collection and production. ) o Operational testi d checkout support for 1 and IOSA
The types of engineering support performed include: spg::craﬂ. on 1§ and checkom su' or fegacy o

; :f.‘;r.)-mmtiz':m o: y:m C&C systems, ground processing, and ) ?Mni assessn.xcl-lts ")fn:; :tpaaﬁom capabilities.

 (U) Validation and verification of the technical performance @ pac . ?sxomng i

baseline. (U) This project also provides funding for Contracted Advisory and

Assistance Services and Federally Funded Research and Devel
o (U) Engineering readiness assessments of capabilities prior to Ce:t:- supportr.w y o . velopment

insertion into the operational baseline. U Thi oot des funding to s
. . s s project further provides funding support System
* (U) On-orbit testing of new spacecraft functionality and Operations Directorate personnel travel, PCS moves to and from the

capabilities. ' NRO MGSs, mission training, and awards recognition.
s (U) Spacecraft anomaly resolution.

173 —TOP-SEOREF/SVFIC/NOFORNRS4—



~FOP-SECRETHSITONOFORN/2SX T

(U) Budget Changes FY 2007 - FY 2009

SIGINT Station Integration & Support

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SRERET/TALENT-KEYHOLE/NOFORN

FY 07 FY 08 ' FY 09

(U)Audem“whmmmhwmmnmuuhuwMWMhn
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but suthorized and budgeted within the CIAP.

174 ~FOP-BEGREH/OYTINOFORN/ESX—



—FOP-SECRET/SITIC/NOFORN/25XT—

(U) GEOINT/SIGINT INTEGRATED GROUND DEVELOPMENT,
- ENGINEERING & MANAGEMENT EXPENDITURE CENTER

GEOINT/SIGINT Integrated Ground Development Engineering & Management Expenditure Center
Resource Summary by Project & Appropriation

FY 2007 - FY 2013

This Exhibit is SEERFFAFFALENT ERYHOLE/NOFORN
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GEOINT/SIGINT Integrated Ground Development Engineering & Management Expenditure Center (continued)
Ruonm Snmmtﬁ' by Project & Appropriation

'l'his Exhibit is SECRET/TAEENT KEYHOLE/NOFORN
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GEOINT/SIGINT Iutegrated Ground Development Engineering & Management Expenditure Center (continued) i
Resource Summary by Project & Appropriation

FY 2007 - FY 2013

This Exhibit is SECRET/TALENT KEYHOLE/NOFORN




GEOINT/SIGINT Integrated Ground Expenditure Center
FY 2008 Appropriation to FY 2009 Request by Proj
This Exhibit is i
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WFGW—
(U) GEOINT/SIGINT INTEGRATED GROUND DEVELOPMENT,
ENGINEERING & MANAGEMENT EXPENDITURE CENTER

(U) Introduction

(U) The GEOINT/SIGINT Integrated Ground Development,
Engineering & Management Expenditure Center (Ground EC) has been
restructured to support the tramsition of the current diversified
architecture to a single, integrated architecture focused on providing
multi-INT solutions to intelligence problems. This restructure furthers
the unification of the NRO Ground EC begun in FY 2008 CBJB.

« (U) Adaptive and responsive tasking, seamless interfaces between
data providers and analysts.

¢ (U) Information sharing
» (U) Timely responsive production of high-quality intelligence

products and services directly to meet current and future customer

analytic priorities.

(U) To meet these objectives, the NRO UGA will enable:

e (U) Multi-INT, cross-site/cross-system (CS/CS) tasking, cueing,
and ceoperative collection; change detection, data fusion, data
filtering, and data and information access; and global situational
awareness.

* (U) Rapid insertion of technology for interoperability and to keep
pace with evolving targets and threats.

* (U) Insertion of adaptive mission applications by applying
commercial, state-of-the-art information technologies.

(U) Budget Crosswalk

(U) The following table reflects changes in the FY 2009 request from

FY 2008 appropriations.
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GEOINT/SIGINT Integrated Ground Development, Engineering, asnd Management EC Budget Structure Crosswalk -
This Exhibit is SECRET/TALENT KEYHOEE/NOFORN——

(U) Positions do not include CIAP positions.
(U) Includes Omnibus Bridge funding if applicable to Program.
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(U) GEOINT/SIGINT INTEGRATED GROUND DEVELOPMENT,
ENGINEERING & MANAGEMENT EXPENDITURE CENTER

(U) The table below displays selected IC-wide measures developed to determine the effectiveness and efficiency of NIP activities for this expenditure
center (EC) in relation to funding and alignment to performance areas. Targets for these measures are under development. The succeeding table
summarizes project-specific past performance information. '
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Reason
: 5?; % [} WY
Performance Associated B i i Lead/Lag Impact on Performance Areas/

Measure Projects ‘ : Target Plans for Improvement
No perfortnance it
measures were - 4
used against this i
EC prior to SN Yoy
FY 2008. wE S
FY 2007 Results are preliminary.
* Indicates Pro;nm Aneum Rmng'l‘ool (PART) Measure.
‘Excludn()mnibull! t‘nnding ﬁapplic‘bletol’mgnm
2 Self-Assessment R Mse ), 2 (Sli gRed tal : K i ignifican N/A (Not applicable).
3 PufamnoeAms. .

‘This Table is UNCLASSIFIED/POUO"
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GEOINT/SIGINT Integrated Ground Development, Engineering & Integration

Figure 14,
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Figure 15.
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(U) GEOINT/SIGINT INTEGRATED GROUND DEVELOPMENT ENGINEERING AND MANAGEMENT
(U) UGA GROUND DEVELOPMENT

This Exhibit is SBERET/NOPORN Totals may not add duc to rounding

(U) Description

(U) The Unified Ground Architecture (UGA) Ground Development
project develops and maintains capabilities that enable planning,
scheduling, and resource control of GEOINT and SIGINT collection,
processing, and information sharing systems. These systems provide a
key interface with the mission partners (NGA and NSA) to receive their
overhead collection requirements, build joint collection strategies, and
assess mission performance.

(U) Resources in this praject will:

185 —~TOP-SEOREHSHTI/NOFORNAREN
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(U) Budget Changes FY 2007 - FY 2009

UGA Ground Development

Budget nghllghts by Appropriation Account

FY 2007 ~-FY

This Display is WW

FY 07 FY 08 FY 09

(U)AlluvillmpuwmelddlmwueunapomedlnlhePem:nnelECmFYthbeBnupﬁuMmagemmtwinFYMmdFYm.

{U) MilPers funding is within the applicable military department budget
(lDClAPpoummmdunﬂedwanROmemududeguedmdnndnCIAP
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UGA Ground Development (continued)

Budget Highlights by Appropristion Account

FY 2007 -FY 2009

‘This Display is SECRET/TALENT KEYHOLE/NOFORN—

FY 07 . FY 08

(U) All civilian personnel dollars were incorporated in the Personnel EC in FY 2007 and the Enterprise Management EC in FY 2008 and FY 2009.

(U) MilPers fanding is within the applicable military department budget.
(U) CIAP positions are detailed ta the NRO but authorized and budgeted within the CIAP.
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UGA Ground Development (continued)

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SECREFAFALENT-KBYHOEE/NOFORN-

FY 07

(U) All civilian personnel dollars were incorporated in the Personnel EC in FY 2007 and the Enterprise Management EC in FY 2008 and FY 2009.

(U) MilPers funding is within the applicablc military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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UGA Groand Development (continued)

Budget Highlights by Appropriation Account

FY 2007 -FY 2009

This Display is SECRET//TALENT KEYHOLE//NOFORN

FY 07 FY 08

(U) All civilian personnel dollars were incorporated in the Personnel EC in FY 2007 and the Enterprisc Managemeat EC in FY 2008 and FY 2009.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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UGA Ground Development (continued)

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SECRET//TALENT KEYHOLE/NOFORN

FY 07 FY 08

(U) Al civilian personnel dollars were incorporated in the Personnel EC in FY 2007 and the Enterprise Management EC in FY 2008 and FY 2009.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions arc detailed to the NRO but authorized and budgeted within the CIAP.

190

FY 09




U) GEOINT/SIGINT INTEGRATED GROUND DEVELOPMENT ENGINEERING AND MANAGEMENT
(U) UGA PROCESSING DEVELOPMENT

This Exhibit is SEEREF/NOPORN———

Totals may not add due to rounding

(U) Description

(U) This UGA project supports four core mission segments: SIGINT
Processing, GEOINT Processing, Multi-INT Processing, and ONIR
Developments.

(U) The SIGINT Processing mission segment provides:

(U) In addition, this project: (U) Resources in tlns segment will:
¢ (U) Provides multi-INT initiatives that emphasize rapid and flexible
technology insertion to quickly support operational users.

» (U) Supports developmental priorities necessary to respond to
NRO’s IC strategic and tactical user needs.

181 —TOP-SECRET/STK/NOPORN/25X1



(3] Resources in this segment will:

(U) Resources in this segment will:

3



(U) Budget Changes FY 2007 - FY 2009

UGA Processing Development

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SECRET/FALENT-KEXHOLE/NOFORN

FY 07

(U) All civilian personnel dollars were incorporated in the Personnel EC in FY 200
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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FY 09



UGA Processing Development (continued)
Budget Highlights by Appropriation Account

(U) All civilian personnel dollars were incorporated in the Personnel B RY 2 Enterprise Management BC 1n F
(U) MilPers funding is within the applicable military depsrtment budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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UGA Processing Development (continued)
Budget Highlights by Appropriation Account
2009

FY 2007 -FY
This Display is SECRET/TAEENT KEYHOLE/NOFORN
FY 08

FY 07

(U)AncivilunpawueldollmmmponwdmmehrwmelBCmFYmanddleEnerpﬁlemeECinFYmmwm.

(U) MilPers funding is within the applicable military department budget
(U)CIAl’ponuonsmdemledtod:cNRObmnuﬂwnudnndbwgewdwuhmﬂ:eClAP
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UGA Processing Development (continued)
Budget Highlights by Appropriation Account
FY 2007 - FY 2009

This Display is SECRET/TALENT-REYHOEE/NOFORN—

FY 07 FY 08

(U) All civilian personne! dollars were incorporsted in the Pessonnel EC in FY 2007 and the Enterprise Management EC in FY 2008 and FY 2009.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.




UGA Processing Development (continued)

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SECREFHTALENT-KEVHOLE/NOFORN

FY 07 FY 08 ' FY 09

(U) All civilian personne! dollars were incorporated in the Personnel EC in FY 2007 and the Enterprise Management EC in FY 2008 and FY 2009.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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UGA Processing Development (continued)

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SECRETAFALENT-KEVHOLE/NOFORN-

FY 07 FY 08 FY 05

(U) Al civilian personnel dollars were incorporated mlherlBC in FY 2007 and the Enterprise Management EC in FY 2008 and FY 2009.
(U) MilPers funding is within the applicable military department budg;
(U)ClAPponuolsmdewledmlheNROMuuhomndmdbud&tedwnlunﬂnClAP

198 _ —FOP-SECRET//SITIU/NOPORN/29X T



—FOR-SECRETASITKINORORNA2EK 4

(U) GEOINT/SIGINT INTEGRATED GROUND DEVELOPMENT ENGINEERING AND MANAGEMENT
(U) UGA ENTERPRISE DEVELOPMENT

This Exhibit i is SECRET/NOFORN— Totals may not add due to rounding

U) Description




~TOR-SECRET/SHIIV/NORORNASX—

* (U) Transform information management across the architecture to * (U) Achieve reduction of the total collection requirements requested

enable a single user query to return a streamlined and simplified by providing needed data which is already available in the inventory.

inventory of all overhead information available on a topic. + (U) Establish metadata based information environment and begin

¢ (U) Enable increased analyst productivity and enhance response integration needed to provide a single, enterprise-wide cross domain

time by reducing the search time for relevant data and information. information sharing and routing service extensible mark-up language
based transport layer.

(U) Budget Changes FY 2007 - FY 2009

UGA Enterprise Devel

opment
Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SECREFHTALENT KEVHOLE/NOFORN

FY 07

(U)Allcivﬂimpamnueldolln‘smincorpoundinthc?umnemcmwmmdthehupﬁnmumtminﬁm:sﬂ“m.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.

200

—TOP-SECAET/SYTH/NOPORNI2EXT—



UGA Enterprise Development (continued)
Budget Highlights by Appropriation Account
FY 2007 - FY 2009
This Display is SEERETHFALENT-KEVHOLE/NOFORN-—
FY 07 FY 08

(U)Allcmlmperwneldalluswuempmdmthe?mmnelﬂc|nFY2m7|ndtheBnmpmeMmmmECmPY2008mdFY2009

(U) MilPers funding is within the spplicable military department budget.
(U)ClAPpouhmsuedeudedm:heNRObutauﬁpnudmdhudpwdwﬂhmtheCIAP
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UGA Enterprise Development (continued)
Budget Highlights by Apprepriation Account

FY 2007 - FY 2009
This Display is SECRET/TALENT-KEYHOLE/NOFORN——
FY 08 FY09'

FY 07

(U)Aﬂdvilimpu:onneldolllnwueincupmﬁedinﬂw?azmmlﬂcMFYZWMMW&MWECEFYMMFYW.

(U) MilPers funding is within the applicsble military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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(U) GEOINT/SIGINT INTEGRATED GROUND DEVELOPMENT ENGINEERING & MANAGEMENT
(U) SIGINT APPLICATION AND INTEGRATION

otals may not

(U) Description « (U//FOY6) Development and integration of

bilities across the extended SIGINT enterprise via
ncepts.

i







——TOP-SECRETHSITK/NOPORNYZEXT™
(U) Budget Changes FY 2007 - FY 2009

SIGINT Application and Integration

Budget Highlights by Appropriation Account
FY 2007 - FY 2009

This Display is SECRET/NOFORN——

' FY 07

(U)Aﬂcivﬂinipa:mldollmwueineam&edintbe?uwnnelﬁCinFYMwmeﬂnupﬁanmtBCinFmeFYm.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.



SIGINT Application and Integration (continued)
Budget Highlights by Appropriation Account
FY 2007 - FY 2009

This Display is SREREF/NOFORN~

FY 07 FY 08 FY 09

(U)AllcivilimpamnelddltsmincorpamdinhePummlBCinFYmandﬂ:eBnupﬁseMmmxBCinFYMmdFY2009.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP potitions are detailed to the NRO but authorized and budgeted within the CIAP.
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(U) ENTERPRISE IT

(U) The Enterprise IT Budget Category includes funding for the distribution, dissemination, information sharing, and communications for IC elements
and the delivery of information to the appropriate customer for use in the production of intelligence or in execution of a national security mission. The
table below displays the funding and contribution of this Budget Category’s Expenditure Center to performance areas, including the NIS mission
objectives.
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(U) ENTERPRISE IT SYSTEMS EXPENDITURE CENTER

ﬁnterpﬁaeslllzwmn;swm

esource y ect ppropriation
FYZW-FYZOS propris

This Exhibit is SECRET/TALENT KEYHOLE/NOFORN—
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TOP SECRET/SITK/NOFORN/25X1

Enterprise IT Systems Expenditure Center
FY 2008 Appropriation to FY 2009 Request by Project
This Exhibit is

Vo4P_EC_EI_TBL._FY07AppropF YRR equestProj.fin
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(U) ENTERPRISE IT SYSTEMS EXPENDITURE CENTER

(U) The table below displays selected IC-wide measures developed to determine the effectiveness and efficiency of NIP activities for this expenditure
center (EC) in relation to funding and alignment to performance areas. Targets for some measures are under development. The succeedmg table
summarizes project-specific past performance information.
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This Exhibit is
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This Table is
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TERRESTRIAL COMMUNICATIONS NETWORK
FY 2009-2013

SEORETTALENT-IEYHOLENOFORN— '
This Figure Is 01 vols_A23.8i

Figure 16.
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(U) ENTERPRISE IT SYSTEMS
(U) CONNECTIVITY

‘This Exhibit is SBEREF/NOPORN-——

Totals may not add due to rounding

(U) Description ' (S//TK/INF)

(U) The Connectivity project provides resources to develop, acquire,
deliver, operate, and maintain the NRO’s enterprise information systems
and terrestrial communication networks. These information systems and
networks support the NRO’s mission to provide global communication
services for the NRO, IC mission partners, and the DoD.

(U//FOUOYIn FY 2009, the enterprise information systems portion
of this project will provide resources to continue to upgrade the
management information systems, message handling capabilities, and
information assurance capab:lmes that are currentl Joved. This

27 TOP-OEGREFBIT¢NOFORN/ES
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(U) Accommodation Procurement
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(U) Budget Changes FY 2007 - FY 2009

Connectivity

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SECRET/TAEENT KEYHOLE/NOFORN-

FY 07 FY 08

(U)Ahciviliupenomeldollmwmincorpomdindn?awmelminﬂmwm&upﬁuummtmhﬂmwﬂzm.
{U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detsiled 10 the NRO but authorized and budgeted within the CIAP.
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Connectivity (continued)

Budget Highlights by Apprepriation Account

FY 2007 - FY 2009

This Display is SECREFH/TALENTKEYHOLE/MNOPORN——

FY 07 FY 08

(U)AﬂcivilimpuwmeldollmmlnoorpumdinmewBCinFYWmdlhe&nmpriuMmpmmtBCinFYli-anm.
(U) MilPers funding is within the applicable military deparement budget. .
(U) CIAP positions are detailed o the NRO but suthorized and budgeted within the CIAP.
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Connectivity (continued)

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Dispiay is SECRET/TALENT-KEYHOER/NOFORN—

FY 07 . FYo8

(U)Allciviliupetmldoﬂmwcinoupomedinthewscinwm—dmeﬂnlapiseMlmsunmEChFYMmdFYm.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but autharized and budgeted within the CIAP. -
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Connectivity (continued)

Budget Highlights by Appropriation Account
FY 2007 - FY 2009

This Display is SEERET/PALENT-HEYHOLI/NOFORN—
FY 07 ' FY 08

(U) All civilian personnel doliars were incorporated in the Personnel EC in FY 2007 and the Enterprisc Management EC in FY 2008 and FY 2009.
(U) MilPers funding is within the applicable military department budget.
(U)ClAPymiﬁommdmiledtoﬂnNROhmnMudmdbudgmdwithinﬂ\eClAP.
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Connectivity (continued)
Budget Highlights by Appropriation Account
FY 2007 - FY 2009
This Display is SECRET/TALENT-KEYHOEE/NOFORN—
FY o1 . FY 08 FY 09.

(U)Allcivilinpermuldollmminco:puﬂdinﬂ:el’ummlBCinFYMmddanmpﬁuMunmtECinFYMudFYm.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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(U) ENTERPRISE IT SYSTEMS
(U) ENTERPRISE ARCHITECTURE & PLANNING

This Exhibit is SRERET/NOFORN-—" Totals may not add due to rounding

(U) Description

(U) The Enterprise Architecture and Planning project provides
resources to support the secure and effective management of NRO IT
resources and the IT workforce. The CIO advises the Director, NRO and
NRO senior managers on all IT-related matters. The CIO develops NRO
IT strategy and policies that incorporate National, IC, Federal, and DoD
guidance into the NRO enterprise IT architecture. The CIO has a
mandate to develop and implement an NRO Information Resources
Management (IRM)/Capital Planning and Investment Control (CPIC)
process to govern how the NRO evaluates, selects, acquires, controls,
manages, operates, and maintains IT.



T OR-SECREFH/SHFILMNORORNABEX A

(U) Budget Changes FY 2007 - FY 2009

Enterprise Architecture & Planning
Budget Higl:hghts by Appropriation Account
FY 2007 -
This l)isphy is SECRE‘I‘#NOFOKN—"
FY 07 ‘ . FY Q8 FY 09

U) All civilian personnel d
(U) MilPers funding is wnhm theupphcable milmty depmmembud
(U)C[APponuonsmdenxledlo(heNRObmmudmdbudgewdmmmeCIAP
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Enterprise Architecture & Planning (continued)
Budget Highlights by Appropriation Account
FY 2007 - FY 2009
This Display is SREREF/NOFORN—
FY 07 FY 08 FY 09

(U) All civilian personne} dollars were incorporated in the Person EC in FY 2007 and the Enterprise Management EC in FY 2008 and FY 2009.
(U) MilPers funding is within the applicable military department budget.
(U)ClAPpoﬁuommdeudedwmeNRObuuuMudmdbudgeeedwuhmmeClAP
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(U) ENTERPRISE IT SYSTEMS
(U) INFORMATION ASSURANCE

(U) Description

(U) The Information Assurance (LA) project funds operational and
programmatic activities designed to secure the NRO information
enterprise. This includes oversight and support for Certification &
Accreditations, IA vulnerability alert monitoring, enterprise perimeter
security, information systems security engineering, red teaming for
network vulnerability discovery, and enterprise auditing.



—TOP-SEORETABHTI/NOFORNARS———

(U) Budget Changes FY 2007 - FY 2009

Information Assurance

Budget Highlights by Appropriation Account
FY 2007 - FY 2009

This Display is SECRET/NOFORN—

FY 07 FY 08

(U) All civilian persoancl dollars weze incorporated in the Personnel EC in FY 2007 and the Enterpriss Management BC in FY 2008 and FY 2009.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are dessiled to the NRO but sutharized and budgeted within the CIAP.
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(U) RESEARCH & TECHNOLOGY

(U) The Research & Technology Budget Category includes funding for developing new or improved capabilities to expand the effectiveness and
efficiency of the technical means NRO provides IC elements for use in the production of intelligence or in execution of a national security mission.
Budget Category's Expenditure Center (EC) to performance areas, including the National Intelligence Strategy mission objectives.
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(U) RESEARCH & TECHNOLOGY EXPENDITURE CENTER

Research & Technology

nditure Center

Expe)
Resource Summary by Project & Appropriation
FY 2007 - FY 2013




gemrch & ’l‘echnol:gymxu Center (continued)
esource Summusy ropriation
FY 2007 - FY 201 Y P
This Exhibit is SEECREF/RALENT-KEVHOEE/MNOFORN ————

Research & Technology Expenditure Center
FYMAppmprhﬁontoFYzo.’Reqmbyl’nject
This Exhibit is SECRET/PALENT KEYHOLE/NOFORN-
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(U) RESEARCH & TECHNOLOGY EXPENDITURE CENTER

(U) The table below displays selected IC-wide measures developed to determine the effectiveness and efficiency of NIP activities for this expenditure
center (EC) in relation to funding and alignment to performance areas. Targets for some measures are under development. The succeeding table
summarizes project-specific past performance information.
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(U) RESEARCH & TECHNOLOGY
(U) BASIC RESEARCH

o CEADIEnInIrD 3

(U) Description

(U) The Basic Research project provides funding for new and
innovative sources and methods through the Director’s Innovation
Initiative (DH), the Innovative Solutions Initiative (ISI), and white
papers proposed by industry, academia, other government organizations,
and laboratories.

(U) The D11 solicitation provides unclassified access to revolutionary
R&D concepts and provides a risk-tolerant environment to invest in
cutting edge technologies and high-payoff concepts relevant to the
NRO’s mission. Examples include investigating tunable SIGINT filter
technologies, developing faster and more cfficient spacecraft
maneuvering algorithms, and using carbon nanotube-based fabrics in
integrated circuits to reduce circuit size without increasing power
. Developers, both traditionally and non-traditionally associated with the
NRO, are provided the opportunity to participate in building the NRO of
the 21% century. ’




~FOP-OECRETHITCINOFORNH2S4——

(U) Budget Changes FY 2007 - FY 2009

Basic Research
Budget Highlights by Appropriation Account
FY 2007 - FY 2009 :
This Display is SECRET/NOFORN——
FY 07 FY 08 FY 09

(U) MilPers funding is within the applicable military department budget.



-FOP-SEGREF/SIAUINOFORNAESI—

(U) RESEARCH & TECHNOLOGY
(U) APPLIED RESEARCH

may not add due to rounding
(U) Description (U) AR&D efforts under development within this project can be
further aligned to the principal mission area supported:

(U) The Applied Research project funds the NRO’s advanced . EOINT Technolo
research and development (AR&D) activities which enable evolutionary e echnology.
and revolutionary capability improvements to current and future * (U) SIGINT Technology.
GEOINT, SIGINT, communications, and ground systems. AR&D e (U) Communications Techno!
efforts funded by this project are focused on rapidly developing the © munf ons Technology.
technologies to enable the following six capabilities: * (U) Crosscutting Technology.

* (U) Reconnaissance: Enhance collection to enable rapid location of (U) Examples of specific technologies for each mission area include

suspected targets over wide areas, increasing cffective persistence and but are not limited to:

automated search.

« (U) Surveillance of Known Threats: Use new sources and methods
to improve our ability to monitor the status of known threats and
areas of interest.

* (U) Detect Radio Frequency (RF) Sources: Increase our ability to
detect low power RF sources over very wide areas with greater
sensitivity.

* (U) Information On-Demand: Provide net-centric interconnectivity

and high bandwidth to ensure information is available anywhere on
demand. '

* (U) Value-Added Information: Deliver value-added information by
integrating and processing products from various collection systems.

* (U) Cross-cutting Technologies: Develop innovative and adaptive
capabilities to meet global challenges.

(U) GEOINT Technology

241
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(U) SIGINT Technology

(U) Communications Technology

(U) Crosscutting Technology

e (U) Carbon nanotube (CNT) memory/logic, power cables, and
structural applications.

e (U) Radiation hardened analog, mixed signal, and digital
microelectronics.

¢ (U) Next generation high efficiency solar cells.
e (U) Third generation long duration CNT lithium ion batteries.

's (U) Advances in thermal management for both payload and

computer chips.
» (U) Advanced power electronics.

_* (U) Multi-INT ground processing technologies.

¢ (U) Advanced Futures Lab ground processing and data fusion
technologies.

» (U) Emerging opportunities for technology investment.

242 ~TOP-SECRETHSITIVINOPORN/ 28X
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(U) Budget Changes FY 2007 - FY 2009

Applied Research

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SECREF/PALENT-KEYHOER/NOFORN—

FY 07

(U)Mlp«tomwlddhsnmpmedthBCuFYmlndFYZOOSmdmtheEntupmeMmqethCmF‘{m

(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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Applied Research (continued)
Budget Highlights by Appropriation Account

FY 2007 - FY 2009
This Display is SECRET/TALENT KEYHOLE/NOFORN—

FY 07 FY 08

(U)Allpumneldollmmimotponledinthe?umnnelmmﬂMnndwm:ndmmeanmww:mmmmw2009

(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed 10 the NRO but authorized and budgeted within the CIAP.
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Applied Research (continued)

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SEEREFHTALENT KEYHOLE/NOFORN

FY 07 FY 08

(U)MlmlwhunwuinmmlﬂcmFYMandFYMmdinﬂw&uprineMmqemmtBCinFYm.

(U) MilPers funding is within the applicable military department budget.
(U)ClAPpoﬁﬁonsuedehﬂedtoﬂwNROhuaudmﬁudmdhldgﬂedwiﬂinmeClm
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(U) RESEARCH & TECHNOLOGY
(U) ADVANCED TECHNOLOGY DEVELOPMENT

Totals may not add due to rounding

(U) Description

(U) The Advanced Technology Development project demonstrates
the utility of new sources and methods to enhance collection capabilities
and deliver timely actionable intelligence. The NRO accomplishes this
through collaboration between Advanced Systems & Technology
Directorate (AS&T) technology teams to determine the best candidates
for demonstration of new concepts and technologies.

» (U) Horizon to horizon coverage.

» (U) Cross mission/precision geolocation.

247 ' ~TOP-OECRET/SYTIINOFORNT2SXT—
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(U) Budget Changes FY 2007 -FY 2009

Advanced Technology Development

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display isSECREFHATALENT-KEYHOEE/NOFORN

07

(U)MlmmmwmmwmhwMMHMMmmwmchmnm.

(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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Advanced Technology Development (continued)

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SECRET/PALENT KEYHOLE/NOFORN™

FY 07 FY 08

(U) Al pmdmmmmudm&ehwnmlBCmﬂwaYMndmdwﬂnmwE:inFY2009.

(U)Mll?ﬂiﬁmdmgiswnﬂdnﬂle-whublemlimdepm
w ClAPpodﬁonsuedunlledmdxeNRObutmdwnudmdbudgﬂadvdthmtheClAP
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Advanced Technology Development (continued)

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SECRET/TALENT KEYHOLE/NOFORN™

FY 07 FY 08

(U)MlpumwwhummwmMWmemmnmmmmwammwzm.

(U) MilPers funding is within the applicable military department budget.
(U)ClAPpoﬁnomuedehiledlotheNRObmmﬂmnedmdhﬂguedwnhmtheClAP




—TOR-SECRETHEHTHKNOFORNARSHt—

(U) RESEARCH & TECHNOLOGY
(U) RESEARCH & TECHNOLOGY SUPPORT

Totals may not add due to rounding

(U) Description

(U) The Research & Technology Support project provides system
engineering and infrastructure support to the Director, AS&T for
research and technology activities to include:

* (U) State-of-the-art engineering and scientific analysis.

¢ (U) Technology analysis and forecasting.

¢ (U) Contracting, financial, and human resource management.
» (U) Information Technology.

¢ (U) Security.

« (U) Computer-aided design, simulation technology, and
applications.

* (U) Graphics production, multimedia products, and administrative
support.

¢ (U) Technology Forum/Technology Symposium coordination.

» () NRO advanced technology programs in partnership with the
Air Force Research Laboratory and the DOE National Laboratories.
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(U) Budget Changes FY 2007 - FY 2009

Research & Technology Support

Budget Highlights by Appropriation Account
FY 2007 - FY 2009

This Display is SEERET/NOFORN—

FY 07

mmmmw«wammmmnmmwm.-dind»mmmmscmnm.
(U) MilPers funding is within the applicable military department budget.
onmupdﬁommmwwuukomwmwwmmmn



—FOP-BEORETHOFRUNOFORNH2ST——
(U) ENTERPRISE MANAGEMENT AND SUPPORT

(U) The Enterprise Management and Support Budget Category includes funding for the activities supporting gathering of information by IC elements
and the delivery of information to the appropriate customer for use in the production of intelligence or in execution of a national security mission. The
table below displays the funding contribution of this Budget Category’s Expenditure Centers to performance areas, including NIS mission objectives.
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ENTERPRISE MANAGEMENT EXPENDITURE CENTER

Enterprise Management Expenditure Center
Resource by Project & Appropriation
FY 2007 -FY 20

This Exhibit is




~FOP-SEOREF/BIHCNOFORNAESH-—

Enterprise Management Expenditure Center (continued)
Resource Summary by Project & Appropriation .

FY 2007 - FY 2013

This Exhibit is SEERETHPAEENT KEYHOLE/NOFORN—




Enterprise Management Expenditure Center (continued)
Resource Summary by Project & Appropriation

FY 2007 - FY 2013

This Exhibit is § R PAEENT-KEYHOLI/NOFORN
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Enterprise Management Expenditure Center
FY 2008 Appropriation to FY 2009 Request by Project
This Exhibit is




—FOP-SECRET/SHTICINOPORN/ZSX T
ENTERPRISE MANAGEMENT EXPENDITURE CENTER

(U) The table below displays selected IC-wide measures developed to determine the effectiveness and efficiency of NIP activities for this expenditure
center (EC) in relation to funding and alignment to performance areas. Targets for some measures are under development. The succeeding table

summarizes project-specific past performance information.
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(U) ENTERPRISE MANAGEMENT
(U) ACQUISITION MANAGEMENT

(U) Description

(U//FGUOY The Acquisition Management project includes
acquisition support resources for the IMINT, SIGINT, and
Communications (COMM) Directorates. Typical acquisition support
activities in this project include travel, training, awards, front office
operations, financial management, security, and miscellaneous program
support.

(U/OY0) In addition to Directorate acquisition support, this project
also includes NRO Corporate Systems Integration and Engineering
(SI&E) activities. Resources for SI&E provide support for:

e (U//fFOYOY Providing oversight and management of NRO
corporate-level systems engineering processes.

Totals may not add due 1o rounding

» (U//FOVOY Developing and managing an Integrated NRO
Architecture to produce new and innovative solutions that leverage
Mission Partner efforts and build upon multi-INT information.

* (U/FOUO) Implementing effective NRO-level acquisition,
engineering, mission assurance, and industrial base policies,
processes, and initiatives.

¢ (U//FOUYO) Informing and providing the technical basis for
enterprise-level programmatic decisions.

» (U//FOUO) Raising the level of systems engineering and program
management expertise across the NRO.

» (U//FOYOY Forming the set of cross-agency mission integration
activities which evolve the separate NRP, NGP, CCP, and GDIP
programs in accordance with the DNI’s priorities.



—FOP-SEGRETHBIFUNOFORNARS M —
(U) Budget Changes FY 2007 - FY 2009

Acquisition Management
Budget Highlights by Appropriation Account
FY 2007 - FY 2009

This Display is SECRET/TALENT KEYHOLE/NOFORN"
- FY07 FY 08

(U)Ancivﬂilnpmomddoﬂmmineomomadindwwminﬂxmmdmeﬂnnptiseumlmtminwm:ndﬂzow.
(U)Mﬂmemdin;ilwidlinﬂnlmﬁclblemiﬁmydq)mW
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.




Acquisition Management (continued)
Budget m@llghts by Appropriation Account
FY 2007 - FY 2009
'l‘lnk Display Wmm—
Y S

FY 07 FY 08

L mamwummwmmummmwmmmwnmthhwmmwm.

(U) MilPers funding is within the applicable military depertment budget.
(U) CIAP positions are detailed to the NRO but suthorized and budgeted within the CIAP.
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Acquisition Management (continued)

Budget Highlights by Appropriation Account

FY 2007 -FY 2000

This Display is SECRET/TAEENT KEYHOLE/NOFORN-

FY 07 FY 08

(U) All civilian personncl dollars were incorporated in the Personnel EC in FY 2007 and the Enterprise Management EC in FY 2008 and FY 2009.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.




~FOP-SEGRETHSHFANOFORNAESH+——

(U) ENTERPRISE MANAGEMENT
(U) EDUCATION & TRAINING

This Exhibit is SBEREF/NOFORN- Totals may not add due to rounding

(U) Description

(U) The Education and Training project provides resources for NRO
and IC corporate initiatives to improve workforce performance through
training courses, career and professional development programs,
retention initiatives, and exploitation of joint IC training opportunities.

67 ~TOP-SECRETHSI FINOFORNARSX——
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(U) Budget Changes FY 2007 - FY 2009

Edocation & Training

Budget Highlights by Appropriation Account
FY 2007 -FY 2009

This Display is SECRET/NOPORN—

FY 07 FY 08 FY®

(U)Allcivilimpusomeldoﬂmmimambdinﬁe?qsmlminFYMmdtheEanmueMBCinFYZ(X)SmdFYm.
(U) MilPers funding is within the applicable military department budget.
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(U) ENTERPRISE MANAGEMENT
(U) FINANCE

This Exhibit is SBERPT/NOFORN— Totals may not add due to rounding

(U) Description

(U) The Finance project is responsible for NRO funds execution in
accordance with Generally Accepted Accounting Principles, timely and
accurate processing of invoices, and preparation of external financial
" reports and statements per OMB regulations. In addition, Finance
provides operation, maintenance, and enhancement support for NRO
financial systems including the Integrated Financial Management
System, Budget Analysis Reporting Tool, and the Execution Tool.

269 ~FOR-BEGREFHEIFAI/NOFORNA/REN—
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(U) Budget Changes FY 2007 - FY 2009

Finance

Budget Highlights by Appropriation Account
FY 2009

FY 2007 -

This Display is SEERET/NOFORN——

(U)Allcivili-lpetmneldollmmimapomdinhe?mndECinFYzl)MndtheEnmpﬁuemeECinFYm and FY 2009,

FY 97

(U) MilPers funding is within the applicable military department budget.
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(U) ENTERPRISE MANAGEMENT
(U) HEADQUARTERS MANAGEMENT

This Exhibit is SECREBF/NOPORN— Totals may sot add due to rounding

(U) Description

(U) The Headquarters Management project provides executive level
management and staff support for developing and issuing guidance,
reviewing and evaluating program performance, allocating and
distributing resources, and conducting intermediate- and long-range
planning, programming and budgeting. This project includes diverse
management functions such as support to the Director’s office, General
Counsel, Equal Employment and Diversity Management, Inspector
General, and Business Plans and Operations—Contracts, Acquisition
Center of Excellence, Cost Group, Policy, Strategic Communications,
Center for the Study of National Reconnaissance, and Resource
Management.

an —TOP-SECRETHBYTIINOFORN2SXt——
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(U) Budget Changes FY 2007 - FY 2009

Headquarters Management
Budget Highﬂghls by Appropriation Account
FY 2007 -
This Display k SEG&E*IINOFORN—-
FY 07 FY 08 FY 09

(U)Aﬂmwhmpmomeldoﬂmmmponwdmtbemmmﬂmm the Enterprise Management EC in FY 2008 and FY 2009.

(U) MilPers funding is within the applicable military department budget.
(U)ClAPpocmommdemledbtheNRObutaudumdndwdgewdwmuntbeClAl’
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Headquarters Management (continued)
Budget Highlights by Appropriation Account
FY 2007 -FY 2009

This Display is SECRET/NOEORN——

(U)Allcivilimpenomeldoﬂmwereinc«pouwdinthehtmnelECinwwndﬂ;eEnuprisethECinFYMmdFme.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.

273



Headquarters Management (continued)
Budget Highlights by Appropriation Account
FY 2007 - FY 2009

(U)AllavihmpenonmldoﬂmmmeupomedmthemBCinFYzomwtheEmupﬁseMmgementBCinFYzwsmdFYzow.

(V) MilPers funding is within the applicable military department budget.
(U)ClAPpouuommdetaibdwtheNRObuumhoﬁzedmdbudgaedwxdnnmeCIAP
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(U) ENTERPRISE MANAGEMENT
(U) HUMAN RESOURCES

(U) Description

(U) The Human Resources project provides resources for personal
services for NRO civilian personnel and human resources (HR) support
and initiatives to improve recruitment, carecr development, recognition,
retention, and management of the NRO's diverse scientific and
acquisition workforce. This project also includes:

« (U) Resources to reimburse the CIA for non-personal support costs,

travel costs for retirees and new employees, and other non-personal
services costs. ‘

_
» (U) Resources for the Employee Assistance Program (EAP), which
provides centralized in-house, confidential mental health counseling
and referral services; provides consultation services to managers and

supervisors; and provides workshops and facilitates support groups
on relevant mental health issues.

OUO) 5 With the exception of the [N within the HR project,
(__ positions are distributed among the other ECs within the NRP.
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(U) Budget Changes FY 2007 - FY 2009

Human Resources

Budget Highlights by Appropriation Account
FY 2007 - FY 2009

This Display is SECRET/NOFORN "

FY 07 FY 08

(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.




Human Resources (continued)

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SEERET/NOFORN—

FY 07 FY 08 FY 09

(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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Human Resources (continued)
Budget Highlights by Appropriation Account

FY 2007 - FY 2009
This Display is STCRET/NOFORN—
FY 07 FY 08 FY 09
ing 18 Wi military

(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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Human Resources (continued)

Budget Highlights by Appropriation Account
FY 2007 - FY 2009

This Display is SECRET/NOFORN

FY 07

(U) MilPers funding is within the applicabie military department budget.
(U) CIAP positions arc detailed 1o the NRO but suthorized and budgeted within the CIAP.
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(U) ENTERPRISE MANAGEMENT
(U) NRO MISSION SUPPORT

Totals may not add due to rounding

This Exhibit is SRCRET/NORORN—

(U) Description

(U//FOE63 The NRO Mission Support (NMS) project supports the
Director, NRO’s Strategic Framework, published in April 2006, on
building an integrated overhead architecture responsive to current and
future needs of the IC and DoD. The NMS project is charged with
ensuring effective NRO support to external users that includes
understanding their information needs, educating them on current
collection capabilities, and developing new capabilities to solve their
operational and intelligence problems. More specifically, the NMS
project:

« (U/FOYOY Provides special technical operations support to the
Joint Function Component Command for Space (JCC-SPACE) and
COCOMs with integrated planning for operational and
compartmented activities.

« (U/AFOB1) Provides command and control capabilities for NRO
leadership during contingency operations and exercises.

» (U/MOYOY Develops new user applications that maximize the
utility of national system capabilities and data through collaboration
across the NRO, government, industry, and academic communities.

» (U/fFOY6O) Enhances engagement with tactical users to fully
understand their real-time information needs. Provide users access to
real-time national systems data derived from overhead systems,
thereby facilitating mission success and averting casualties.
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« (U//FOYO) Provides NRO field representatives to US government
agencies and COCOMs to facilitate the exchange of information,
requirements and access to collection capabilities.

e (U) Provides users with innovative, technical and multidiscipline
solutions to priority operational and intelligence problems.

» (U) Provides advanced technology prototyping to meet rapid
response requirements.

(U) Budget Changes FY 2007 - FY 2009

NRO Mission Support

Budget Highlights by Apprepriation Account

FY 2007 - FY 200%

This Display is SECRET/NOFORN——
FY 07

FY 08 FY 09

(U) All civilian personnel dollars waeincupontedinmel’ersonnelminwmmdtbeEntupliseMmgemmtBCinFYmOSmdFYm.

(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed 1o the NRO but authorized and budgeted within the CIAP.



NRO Mission Support (continued)
Budget Highlights by Appropriation Account
FY 2007 - FY 2009

This Display is SECRET/NOFPORN——
: FY 07 FY 08 FY 09

(U)AllcivilinnpersonneldollanwereincorpomedindeetsonndECinFYZOMMdtheBntapﬁseMamgenwntECinFYZOOSmdFYZOw.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.




NRO Mission Support (continued)

Budget Highlights by Appropriation Account’

FY 2007 - FY 2009

This Display is SECREF/ANOFORN—

FY 07 FY 08 FY 69

(U) All civilian personnel dollars were incorporated in the Personne] EC in FY 2007 and the Enterprisc Management EC in FY
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.



NRO Mission Support (continned)
Budget Highlights by Appropriation Account
FY 2007 - FY 2009 ‘
This Display is SEERET/NOFORN—
FY 07 FY 08 FY 09

. (U)AllcivilianpersonneldollarswueincorpomtedinthePersonnelECinFY2w7mdd)eBnterpriseManagunentBCinFY2008mdFY2009.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAF.
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(U) ENTERPRISE MANAGEMENT
(U) SECURITY

This Exhibit isSECREI//NOFORR Totals may not add due to rounding

(U) Description

(U//POYO) The Security pmject provides common security support
and counterintelligence services to the entire NRO government and
industry population. These services include developing and distributing
security policy guidance; identifying, analyzing, and dnssemmatmg
information on terrorist and fotengn intelligence service threats;
planning long-range security ' initiatives; security clearance
investigating; performing polygraph examinations, adjudicating, and
granting NRO accesses; providing physical security of all facilities and
personnel; inspecting and accrediting secure facilities and information
systems (IS), and pmvn ing and awareness ucts to




“FOP-SECRETH/IITINOFORNF25H1—
(U) Budget Changes FY 2007 — FY 2009

Security :
Budget Highlights by Appropriation Account

"| FY 2007 - FY 2009

This Display is SECREF/NOFORN—

FY 07 FY 08

(U)AnciﬁﬁmpamulddlusmhcmponwdinﬁehmndminﬂwlndtheEnupﬁleMulgemmtminFYm-ndFYm.
(U) MilPers funding is within the applicable military department budge.
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Security (continued)

Budget Highlights by Appropriation Account
FY 2007 - FY 2009

This Display is SECRET/NOFORN——

FY 07 - FY 08

(U) All civilian personnel dollars were incorporated in the Personnel EC in FY 2007 and the Enterprise Management EC in FY 2008 and FY 2009.
(U) MilPers funding is within the applicable military department budget.
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(U) ENTERPRISE MANAGEMENT
(U/FOUO) SPECTRUM MANAGEMENT

This Exhibit is SECRET//TALENT KEYHOLE/NOFORN ‘Totals may not add due to rounding

(U) Description « (U//FOYO) Provide guidance to evolving NRO program offices on

spectrum matters.

* (U/AFOHO) Provide immediate, emergency support in response to
in operational scenarios.
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(U) Budget Changes FY 2007 - FY 2009

Spectrum Management

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SECRET/TALENT-KEYHOER/NOFORN

FY 07 : FY 08

(U)AllcivilimpawmelddhnwaeinoupomedinthemmlBCinFY and se Management EC in
(U)ClAPpoliﬁonsmdeuiled!oﬂleNROhnmﬂ»ﬁudndh:dgetedwidﬂnmeCIAl’. )
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(U) ENTERPRISE MANAGEMENT
(U) SYSTEM ENGINEERING: COMMUNICATIONS

This Exhibit is SECRETFTALENT-KEYHOLE/NOFPORN-

(U) Description

(U/AOUY0) This project funds systems engineering and architecture
studies, technology assessment, modeling and analysis, risk
management, systems integration, and customer requirements and
engineering controls processes necessary to plan for and manage the
NRO communications enterprise within a service management-driven
infrastructure to ensure end-to-end service delivery and customer
satisfaction. Specifically this project will:

¢ (U) Monitor enterprise IT systems and space communications

activities for efficient compliance with the allocated COMM

architectural requirements.

* (U) Integrate current and future NRO communications architecture

initiatives into the broader Integrated NRO Architecture and the
overarching National Intelligence Collection Architecture.

*» (U) Support a customer needs assessment program to collect our
customer’s strategic mission and mission support needs to effectively
align COMM IT services to meet customer’s future mission
technology needs.

» (U//FOYO) Support swdies to identify/integrate investments
necessary for NRO communications COOP and survivability.

Totals may not add due to rounding

» (U//FOYO)-Interact with other NRO activities and IC partners to
ensure end-to-end continuity and security of essential functions in
primary and reconstituted modes in order to ensure access to critical
communications capabilities across IC agencies and customers.

» (U//FOVBOY Architect, plan, sustain, and improve information
assurance capabilities needed to enable information and operational
network security while protecting against denial of service attacks
and the compromise of sensitive and compartmented information.

e (U) Coordinate and integrate schedules with other NRO
directorates and offices and IC partners to support service delivery.

» (U) Collect and evaluate performance metrics to enable COMM to
rapidly identify corrective actions for potential NRO network
problems and to improve process performance.

¢ (U) Perform pre-deployment modeling and simulation of network
changes by collecting and analyze live network data at the services
level.

» (U/AFOYO) Utilize Independent Test and Evaluation Center to
perform pre-deployment independent verification/validation testing
and perform test anomaly resolution to support operational networks.
¢ (U) Employ Service Management framework and best practices to

develop, manage, and deliver IT services in an efficient and effective
manner.



~FOP-SECRETHSTICNOFORNAZSXT—

¢ (U) Perform cross-directorate systems engineering, architecture, e (U) Support customer requirements, baseline configuration control,
business planning, and coordination between NRO and IC to ensure FISMA, and Management Control Program to ensure processes
compatibility and commonality. ' include the necessary internal controls to mitigate risk of fraud,

waste, and mismanagement of resources.

(U) Budget Changes FY 2007 - FY 2009

System Engineering: Communications
Budget Highlights by Appropriation Account
FY 2007 -FY 2009
This Display is SECRET/TALENT KEYHOEE/NOFORN-
FY 07 FY (8 FY 09

(U)AllcivﬂhnpawmeldoﬂmwmimpomdinmernelBCinFYzommdmeEmupﬁangememBCinFYmmwm.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.



System Engineering: Communications (continued)

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SEERPF/TALENT KEYHOEE/NOFORN

FY 07 FY 08

(U)Allcivilimpu‘mneldoﬂmwaeincapomedintbePermnelBCinFYMO?mddieBnblpdlemeBCinFYZOOSudFYm.
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP.
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(U) ENTERPRISE MANAGEMENT
(U) SYSTEMS ENGINEERING: GEOINT

This Exhibit is SECRET//NOPORN———"

(U) Description

(U) The Systems Engineering: GEOINT project provides systems
integration and architecture systems engineering activities across the
Imagery Systems Acquisition and Operations Directorate (IMINT).
Specific activities include:

* (U) Independent assessments and recommendations provided to the

IMINT Director.

* (U) Enterprise-level requirements managemcnt,. architecture
management, risk management/mitigation, schedule management,
and configuration management.

* (U) Enterprise-level trade studies supporting requirements and
architecture development and interface definition.

* (U) Enterprise-level modeling and simulation.

» (U) End-to-end integration and test management including
readiness assessments for the transition and deployment of new
capabilities to operations.

« (U) Studies and analyses addressing protection and survivability.

e (U) Preparation for and execution of acquisition milestone
decisions for IMINT systems.

Totals may not add due to rounding

* (U) Enterprise-level strategic and investment planning, including
technology investment.

* (U) Pre-acquisition architecture support for new programs and
candidate concepts, including requirement definition and concept of
operations studies.

* (U) Enterprise-level ground processing engineering for improving
infrastructure and algorithms to support development of advanced
imagery products, facilitating value-added upstream processing
capabilities, and developing image formation capabilities of future
systems.

e (U) Test concept and schedule development for acquisition
initiatives, test planning and execution, to include verification of
requircments and validation of operational concepts and
interoperability.

» (U) Full lifecycle readiness planning and execution, to include
definition of acquisition readiness schedules and milestones, data
reporting requircments and supporting engineering assessments.

» (U) Develop success criteria for determination of initial operational
capabilities and full operational capabilities for the enterprise and the
system/sensor level.

* (U) Management of a series of collaborative forums for addressing
and mitigating near- and long-term Enterprise Architecture risk or
issues between NGA and NRO/IMINT.
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(U) Budget Changes FY 2007 - FY 2009

Systems Engineering: GEOINT

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SECRET/NOFORN——

FYO07 FYO8 - FYO09
. (U All cb personnel were incorporated in in se Management EC in
(\J)Mﬂ?ﬂ:fmﬁngnsmthntheapﬂmbkmlhmydepﬁm
(U)ClAPponﬁomuedembdmﬂ:eNROb\umﬂmzedmdbudgmdwnhmtbeCW
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Systems Engineering: GEOQINT (continued)
Budget Highlights by Appropriation Account

FY 2007 - FY 2009
This Display is SEERET/NOFORN

FY07 FY08 FY0®
(U) All civilian in terprise

were n
(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed o the NRO but authorized and budgeted within the CIAP.
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(U) ENTERPRISE MANAGEMENT
(U) SYSTEMS ENGINEERING: SIGINT

This Exhibit is SRCRET/NORORIN- Totals may not add due to rounding

(U) Description

* (U) Defines the overhead SIGINT Strategic Improvement
Roadmap, which identifies near and far-term enhancements for IOSA
and post-JOSA space, ground, and communication technologies.

 (U) Collaborates with NSA’s Office of Overhead, other NRO
organizations, and other IC organizations to define the future

(U) In addition, the Systems Engineering: SIGINT project: architecture on behalf of the SIGINT Directorate.
« (U) Provides architectural-level systems engineering within the * (U) Provides the technical analysis and represents the NRO for
SIGINT Directorate to effectively integrate IOSA. overhead SIGINT related IC studies.

(U) The Systems Engineering: SIGINT project provides funding for
CAAS and FFRDC support, as well as for personnel travel, mission
training, and awards recognition. .
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(U) Budget Changes FY 2007 - FY 2009

Systems Engineering: SIGINT
Budget Highlights by Appropriation Account
FY 2007 -FY 2009
This Display is SECRET/-TAEENT KEYHOLE/NOFORN
FY 68 FY 09

FY 07

(U)AucivﬂhnpummeldoﬂmwaewmdinﬂwwEChmedanupﬁmemtBClnwmwﬂm.

(U) MilPers funding is within the applicable military department budget.
(U) CIAP positions are detailed to the NRO but authorized and budgeted within the CIAP




Systems Engineering: SIGINT (continued)

Budget Highlights by Appropriation Account

FY 2007 - FY 2009

This Display is SEERETH-TALPNT-KEYHOER/NOFORN—

FY 67 FY 08
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