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. Raft •• ttl the "Yil". MR. Bud,ei 
'(Rel: B,YE-13529-88, Nov 8, ·1968) /, 

" 

E~Com-~-l'6 . " . 

·,requ •• t· 01 ,Dr. F.1ax, the NRO 'Cpmptr,011er,', 
bri~fed the NRP Executive Committee' on the 

. the NRP Aircralt/~atel1ite. Budget •. : 

. Dr~ Fl~x in introducing'consid~ration of the budget 'issues noted 
. that h,is approach to the bud,et ha~ 'been governe~, by ,~he need for 

..;'" ' austerity·and·.th,~t compared with, otherreQent b~dgets thi. one was , 
,J. ~. sign~icaritly lower. He 'suggested that the Executive Committee in'-its 

" 

.... " review examin, in turn each of the budget' issJles which- had been ·out-
'lined"in the subject ref.rence. . 

Budget Issue .No •. 1: U-2 A~rcratt Program Options 

. In the( consideration of this issue the question was .raised· whether 
CIA could tak~ over SAC's responsibility fo~, cover.ge of Cuba. It was 

. . 'explaiQed that with the' six aircraft assigned to the. CIA two would be ' 
stationed at. TaIwan, two at Edwards, one. used' for training, 'and one' in , 

,IRAN: accordingly, ,with these limited asset's such transferal responsi
bility would not be feasible. Note was also taken of the responsibilities 

'of SAC 'for reconnaissance in the Cambodian and Laotian areas in con
nection with the war in Vietnam. 

Action:. Approved' a 50-50 split of U~2Rts between the C~ 'andSAC, 
maintenance Of. six active U':2·s.each for the Agency and,. SAC by replac
ingU-2R attrition with 'U-2C/G!s and use these for 'training and ~pera-

-- tional missions where Vulnerability is not an impo~tant> factor. '·The re- ~ 
maimng U-2C/G's will be placed itt flyable s~orage ,until needed for,.... ... 
attriti_ent. 'AFSC to fly· 3. 5 average U-2A/F 's. FY 1970. ,f 

, ,costa: Qua1ilic~tion: . That the aircraft allocation.' between 
the Agency and SAC, should not be cODsidered\lnt;lexibleand should be 

, subject to change if ,circumstances warrant. . 
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, B,ud Is8ue No.' 2: 

~ 'Approve~ proc,edlng ~lth"thi. new' prolN-m. App'roved ' 
_'or, the,FY1970budk,et and FY 1988 appropriate ,f~~ding. ,: 

Budget Issue No.3: Advanced',Aircraft R&D 
'\ 

, Dr. F,lax ~ecalledthat . the ExeM" 'mittee in its cons~deration 
of the FY 1969 ,Budget had approve ~r sur~ivabl~ quick-
reaction reconnaissance capability s e's ',0 be allocated equall)', be- ' 
tween aircraftldrone's and sate~1ites •. Mr., Du. ck~~ eXPlain"",,' hat ' 
McDonnell-Douglas/Pratt" Whitney. bave already put abou , 

, 1.",. ' 

of,their own money in studies on such a capability. Whereas t e . 
. mO,~e)"had not ),et 'been co~tracted for, CIA p~oPo.8Etd to',ask these com-
~ bring the~r studies,·up-to-date.uaing.the 1989 lunda 'plus ' , ::' 
~ 19'10 mODeY with the aim of arriving at the point of initiating 

. ,full-scale de~elopment' for '~. ' 'The DNRO recommended that tile; , 
, ',FY,1910 budget include onl~ ""',"". "" 

Action: A,pproved_Umited to studr,~ffort. 

-' Budget Issue No.4: HEXAGON Launch Schedule, 

, Mr. Hoffm~n of .the Bureau of ,the Budget .felt that existing studies 
, '~n the HEXAGON question had not dealt with the. questions .of,whether 

the HEXAGON was ,.essential to achieve th~ level ~f effort required for, , 
" this type of, reconnai,s$a.nqe and what is the most'effective and least ex
pensive mix of satellite ph~to,raphic reconnaissance capabilities. In 
~h~ ens\Jing discussion, the following .points were, brought out .which bore. 
~pon·the Executive Committee"s deci~ion to continue th~ HE~G0N:: ' 

a •. ,Admiral Taylor called attention to 'the study prepared by the 
, , Nation~l intellipnce ResOurces Board which\crincluded that. we coul~ 
, buy a great deal more at llttle additional ~08t\throulh' the use' of' ,I' 

HE,XAOON rather than an ,improvecJ CORONA because, ot til. higher ' 
resolution and the wider swath Width'. ' 

' . .. 
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b. The' break-p'olnt in the."ptlotographic interpreter's ability to . 
di8crimin~te lies in the 2. 5'· to 4. ~-toot area which· is highly desirable . 

. tor eftective 8ftareh.. The GAMBIT cannot .•• rve .e an .lfectlve ~earch 
. , instrument. " 

. . 

"c •. Mr. ·Nitz·e.fe.1t,that·looking·ahead live t~ ten tears there will·be 
a continuing need for a' search· capabilit1 and'that the costs in, the iatter 

. part 01· the period would· equate to .the five-:oyear differences in cost of 
the ~XAGON/GAMBIT mix .compared to a '~ORONA/GAMBIT'mix. 

, , 

. d. Dr. Hornig,consider'ed the'sea~ch .function very importan~ and. 
th'at it is not effective with the 6-·to 10-loot resolution of CO·RONA • 

. '. Aside from military needs. there ,is a politi~al .·ed, to. r-know where. . 
. "things are and what is or is not nappening. This cannot be effectively 
. done with the 'CORONA/GAMBrr combination. ' 

. . 

. The Committee con'slder~d W&7S in which the CORONA could be ' 
' .. used during P'Y 1971 and· 1972 to 'provide backup against failure of ~he 

HEXAGON in'its .early. life and to provide additional 8lg)port in' addition 
to' 'the HEXAGON It that were required. . . 

. ;' Action: Approved a'HE?CAG~N'launch schedule as··followa:· 

FY 197-1 . 
., FY 1972 

FY 1973 
FY1974 

.. ' . FY··1970budget.reduct.1QQ. 

. ~ . . 4 vehicles, total .. ' 
4'vehicles, total 
4: vehicles,' total 

. 'vehic~es, t~~al 

Budge·t lssue No.5: GAMBIT Launch Schedule 

Action: Approved the t~Uowin.l·GAMBIT launch .. schedule': 
.... 

FY 1970 
FY 1911 
FY 1972 
FY 19'1·1 
FY 1874 

FY197.~budpt "ciucltiOil._ 
", '. '. .'.' '. 

~ .. 

. "', 
. ~'vehicles, total. 
'.' 51' vehicles, total 

5~VehiCle8' total 
.~ .. ehicles, total 
. .4 abiclea,' total 
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. Budget Issue No.8: Vulnerabi·1ity R&D 
\ 

Dr. Flax calle,d attention to the fact that 't,he Executive Committee 
. did not approve ·f~nd8 for wlnerability hardwa:re.· He a180 cited a recen~ 
Special National Intelli,ence Estimate which indicated that. the .probability . 
Of attack or harrassment.was there was soine'sup-
port i~itWl1 for the len, option the members, through dis-
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cussion, tina1l1 desired more than the low option but were reluctant 
to 10 to Q_ bl"her c_oat option for bud, . ns. Dr. Flax su,-
_gasted that. the ettort be at the rate ot hleh -would be concei,--
trated principally on a single device f on Of. H;EXAGON 
. against att~ck or inte~erence which' was inimediately accepted ~ 

- 'Action: Approved 
HEXAGON. 

FY 1970 budget reduction, 

" 1-

satenite vu~nerabilit1 R&D 'lor 

-Budget Issue No. -9: Readout System R&D 

Dr. Flax pointed .out that if it were deemed. '-imperative to .go, tor 
expedited .development of a readout s),$tem at this time' it would have' 
to be' film rea.dQut. -Ata later date the selection could be_ made- tr.om . -
a variety. of possibilities although he could not at this time predict -

- . whi~h. He indicated that cost ,rasa big factor in going ahead. . 

0' •• :, 

Dr. Hornig re·ferred to an upcoming December meeting -of the L:and . - . .• -
Panel in'which it w.ill probably be the view that we are rapi~ly .approach- . -: 
ing an understanding as to the feasibility of particular t!chnologie~ and .. , 
also to establish priorities lor 8upport.'He·wascertain that the Panel· 
'would -want to acce;tlerate work in certain- areas -of technology. 

. . 

.. Action: Approved' Optio~ l-ot~itht~e understanding .~h~t; 
. if it is deemed necessary to redirect .our·.preseirt.eftorts and al80 to 
accelerate~ work in sPeeific areas which"have an impact on FY ie6e -
funds,- would have·to be reprogrammed and might-be- as-
much of. 1969 money. . . . 
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Budget ·Issue No •. 11: SI.Camera to~ HEXAGON' 

. Action: ApproVed OptIon lof_ 
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