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SUBaCT: PoteGUal Hex.qon Sensor Management Change 

,.., 
i 

./ 

Oo\ober ." 1971 

!he attacbment 8U111118rizes, by oontraot, rq ideas an a qa~t1o 
phueover ot contraot responsibilities. FuII.d1ns is autcmaticallT re
lated. It baa the. advantages of avoiding 1'8D880tiat1ona t a 8IDOOth 
rather than precipitous change, allOws SP time to gn.dualq learn more 
detaSls vh1le retain.inr Currellt -'IanOJ' expertise in the aeantille. and 
1IOuld avoid caotusion w1 tb. the contractors. 

Rovner, I have had a. call from SUSP, and the7 vant to 10 owr 
vltb _ a plan tor "earlier" actiona. We should va1t to ae~ what tbe1 
propose betore tinal reCOlllllSnc1ationa are made 

cc: Col Bradburn 
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Hexagon Contract Actions - Sensor Subsystem 

Vehicles 1-6t 
Perkin-Jamer DH-m6 CIA continue to completion 
Nat'l Bureau of star.dards OIA continue to completion 

Vehicles 7-12: 
Park1n~er DH-70-3010 CIA continue to completion 

111-71-3014: 

6 Oct 71 

Perk1n-EllIler Field Support SUsP take over with next negotiation 
Perkin-Elmer Spares and Return SAFSP take over with next negotiation 
Perldn-B1aer Changes Block I " • It "" " 

Perldn-Blmer Visual Edge 
Match1ng Equipnent n a tI n h a 

Perkin-Elmer Facilities Support " " n a n II 

TRW DH-72-3017: 
s,stem Eng. Be Tech Spt " .. II n n " 

IBM AM-9072: 
Computer Rental n II • • II n 

IKSC 00-72-4015: 
Post night ~is n " " a " It 

Operational Sottvare " " " " It II 

Mission Simulation " " II .. " II 

Stat Prediction Studies " It " " II It 

LMSC DC-72-4Ol5: 
CoIlputer Ops Support " II II " " " 

Ba'V'1 RV Recovery OIA continue to completion 

Vehicles 13 and Subsequent' 
SAFSP to assume from outset 

BloCk II Studies and Subsequent Actions: 
SAFSP to assume from outset 
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