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MEMORANDUM FOR: Deputy Secretary of Defense -
Mr. Vance

SUBJECT: CIA Program B Participation in
CORONA

1. At the 1 September EXCOM meeting we agreed
that CIA would furnish on the West Coast whatever resources

are required to adequately support the traditional CIA role
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of reterencs for this participation, 1 order that pach a fhem™ R acin.
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its mission.
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around a senior CIA man who would be posted to Los Angeles g
snt pryecaty tocatoa i IR . 5o woui
provide with a single point-of-
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to CIA, Specifically, ha would-berespmEItT fors /%~ ﬁé&~7
a) The payload contracts (Lockheed, ITEK,

and GE via the CIA contracting officer who would
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b) The security of the payload through

the local security man,

c) Two (or-mere-ifnecessary) CIA
technical people who would be assigned to

him to work in CORONA,
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d) The assembly, -iaetaihﬂon. and
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checkout fagdlity (SKUNKWORKS) at Palo Alto

where the payloads are assembled and testeds, ~ "~
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This senior man and his team would be responsive to-

- but would retain thedr lines of command, funding,
WA
communications, etc., back tofProgram B in the Agency. The
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senior man could be made aVailahle rOW and h:ls team within

two months.
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3. We propose to support the]Wut Coast CORONA team
&= /’V"\rlu,.'-‘.

with the technical in-house assdts of CIA/DDS&T. -1 sddffion, A & b~
we have the depth of covert support, mam
available in Eeadquarters, to backstop tﬁ%ﬂteam in Los Angeles
to whon: the CORGCIN ° responsibilities would be delegated.

4. In order to aruke this arrangment a truly working
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one, #t—-ts-ourm that the CI” tean: should be a participating
part of the progran:,”’in every sense of the word. Based on

experience, it is our view that such particpation should include,




but not be limited to: .

a) Participation ﬁontractor-suppﬂer
meetings, across the system interfaces, such
that the team responsible for payload develop-
ment remain fully cognizant of total system

status.

o Recogion oy o [N

of ClA's role in the payload area .

¢) Reconstitition (or revitalization) of L Peeiaan
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otiaad L Coraloada Lo Gril—
_coordinating mecl m) and affirmation of the
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the Configuration Control Board {or ssme-eimiler -.J:, ~

CI* role in this body as the cognizant agency
representing the peyload.
n

5. It is my considered judgement that implementation of
the agreeruent to furnish CIA support in California, which takes
proper account of the responsibilities and terms of reference
outlined here, would have significant #enefit to the program.
You can be assured of xm our enthusiastic support of such an |

arrangerment.

MARSHBALL S, CARTER




