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PHASEDOWN PLANNING

As a result of the decision by the Director of the Natiosal Reconnasssines Offiee (DNRO}

began the formulntion of n phasedown plan, The first ares of conrern was reducing the suihorize

af AVBPPY from 30 io iﬁﬁ}, swhile still mawtaiving o guabiied work foree b accomy

Foas ki o thiee A RN
Podias, LRE S O on

e

¥
PR &

On 31 Ootober 1073, € ’M{umi Dawinon sent the %n{% womegsaye to L Ool

Exocutive Oificer, concorning é.‘i* EPPEs proposed plan fo bandle thelr Direl inore mma of peraonnel redueiions

CSECRET 312032 OCT 73 CITE 1084,

CSUBJIRCT: PHASEDOWN QF AFRPRT

1. BEFORE YOU FINALIZE YOUR 1 E’T’?M‘! T aMpre f}ﬁf‘i‘inmm{.
PERSONNEL GUIDANCE WITH RESPECT TO THE PHASEDOWN OF

~ AF8PPF, I WOULD LIKE TO SUMMARIZE THE INFORMATION WE
CHAVE RECEIVED AND RECOMMEND CERTAD TIME-PHASED ACTIONS

WHICH WOULD FACILITATE THE ORDERLY PHABEDOWN .

2, WE ARE PRESENTLY PLANNING TO REDUCE AFBPPF STRENGT
CTOOAN AUTRORIZED UDL BY FPY 175 OF AROUND 180 PRUESONEE 1
COF WHICH APPROXIMATELY 132 ARE MILITARY . THE PROPOSED

tﬁjia IS DESIGNED TO MINIMIZE THE NEED FOR BASE SUPPORT.
SND CONSEQUENTLY THE LOWEST A&ﬁ"l‘ﬂ’(}ii}iﬁﬁm POSITION 18 &
T‘ G, THES VDL WILL BE REDUCED AGAIN AT THE END OF FY7?5
O BARLY FYZE WITH Tiiz‘ TRANEVER 3% THE RESFARCH Aﬁf;
. DEVELGPMENT AND EVALUATION FURCTIONS,
5. WE UNDERSTAND ‘T§%4\’§ REDUCTIONE IN OUR WORKLOAD
B ‘:ﬁ:&ih TOOCCUR AVTER MARCH 1974, THEREFORE, Wﬁ FLAN
’ ._TM&’:E*. SEVERAL ACTIONS Wﬁ‘%‘ﬁm HE NEXT FEW WEEKS:
S AL UANCEL VIRTUAL ;‘\; ALL OF THE DNCOMING PERSONNEL ~
EARLY NOV 42, , -
S B IDENTIFY THE DNDIVI DUALS TO FILL POSITIONS £ THE
ii*ﬁ{}i‘ﬁsﬁn DD « NOV TS, :
’ HEASSIGN THE LOWER RANKING ATRMEN - NGV 13, ,
’mx £5 TO BEGIN I8 :m:«: 4, ;
R, IN GREDERTO ACCOMPLISH PARA O AB MOVE, CRERTAIN PERSONNEL i
O MUST BE EXTENDED i‘%"& D CTHEN NORMAL naT ES OF AVATLARILITY
L OR RETANED AT W J‘.,?u&?f%?: NI 3‘%%*3\%@3«:&;5&&»&*, THIR PROPOBAL !
© 15 BASED UPON THE NEED TC RETAIN KEY XNNEL FOR . -
CCONTINUITY AND ALSO TO Mmmmzz e RETRAINING, EYC '

© 5, WITH YOUR CONCURRENCE WE WOULD I ROPOSE TO ¥ - |
- BEOMETIME DURING MINTO m{% a i :
CWETH THE REW UDL TO 0GR

ks se

i AVMPO inlormin

toobw groevemmed . A sopy of dhi

mm}%g% fﬁ’éﬁf”w*‘»
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CRET QI2E32Z NOV 73 OITE “Frii{“ }ﬂ?*
SUBRIECT: PHASE DOWN OF AFSPPF
IN CONJUNOTION S OWITH THE paR» 'Rstz\é*r ANNOUNCED €1 ;{mwm Or

CWESTOVER AFB, MASS ON 30 JUN 1073, THE TENANT AIR FORCE

SPECIAL PROJECTE PRODUCTION FACILITY (AVEPPY) IS BEING

0 PHASED DOWN TOWARD ULTIMATE SHUTDOWY WITHIN THE ERSUING

COTHEEE YEARE, THIS MEERAGE I8 TN

DEDTO GUTLINE THOSE
AUTIONS WH ‘LH ‘éf’{.‘{‘ NE CATE INTERCOMMAND PEHBONN FL
u.(“ﬁ‘& EMENTE 20 AR TO FACILITATE Youn PLANNING,

CTHE NTIAL AUTION, In P BROGHERL IETO :‘»i?ﬁ%}(‘& AFEPEF UDL

AUTHORIZATIONS 70 ABOUT 132 *&ﬂLi’% ARY SPAUES (ROUGHLY 19
OFFICER AND 113 ENLISTED) BY FY 1/75, THERE ARE CURREN TLY
ABDUT 25 OFFICERS AND 256 ENLISTED MEN ASSIGNED . ONE
UBIECTIVE OF THE INITIAL REDUCTION IS TO MINIMIZE THE NEED
FOR DASE SUPPORT A¥ SO0ON A8 POSSIBLE: THUS, THE LOWEST -
it ?L‘xzﬁhﬁ AUTHORIZATION WILL BE TSGT {(E-8). WE ANTICIPATE

RAT ABOUT 10 OF THE SAVED SPACES {5 OFFICER AND 1 ENLISTED)

GLL BE THANSFERRED TO THE CENTRAL CONTROL GROUP MOTHE
W XEMNM TR, DO, AREA UNDER '?gifé‘ CONTROL OF THIS OFFICE,

CONMAA I‘f‘ij AND AR FORUE CONT ‘K)IJ. MAJOR PERSONNEL AC THIONE

ANDCTIMING ASBOUIATED WITH THE FORP G{)!?‘%(: %L%"‘Jf'ﬁ}WE‘@ A{“Hf)‘\é& ’

ARE AS FOLLOWS:
A, CANCEL ASSIGNMENTS OF MOST INBOUND pms{}nsmém .

O RENTIFY I“"‘“E’S ONNEL TO BE RETAINE ilﬁ ?&L«&I&‘%? THE ;
FY LT UDL - HOV TE PHIME CONSIDERATIONS WILL BE E»?ﬁ!’?‘i» _
TIALITY, OPERATION STINTTY, i’si\iii MINIMIZATION OF pOs
MOVES AND BETRAINING BEQUIREMENT ‘i"!iii}s E’R{}fis’iﬁf}i,fk‘iﬁi:b;
SECESHITATE SOME TOUR EX i“}af’%cslﬂ‘%w ‘ R
CoIDENTIFY AND SCHEDULE REMAINING I‘FR&C}‘&“&EL FOR
SAMENTS DURING T3

ORITY OF THESE WILL BE E.5 AND BELOW. P
SOON AR AUTHOITY TO MOVE THE 10 8PACER TG
CONTIOL GROUP I CONFIRMED By MANPOWER,
YELL BE FORTHUOMING PROM THIS OFFICE 5#:31"
5 *im'\"xi\ EOMANNING OF SOME OF TH E?‘ S}"%{ii“m'

CTERMINED DATE IN FY MR OR FY §3 AF@E'} 25: .
*. OFFUIER, 18 ENLIBTED) AND THE AFSE
FE ‘ﬂ“‘ EE TO THE CENTHAL CONTHOL

WE, V’*‘“Uaﬁ.“ TAND T ﬂ!{]" ESTABLIBHMENT OF NEW,
VEAR STABILIZED TOURS FOR SOME PERSONNEL MAY

il B :@uf:u,‘i*
STABLISHED PERSONNEL POLICIER, 4 ﬁhﬁ??ﬁﬁ?ﬁ.

B "’{"E ?’“z THE PRINCIPALS AND ANY AL [’E%ﬁ‘w’sﬁ%
S FOR YOUR CONCURRENCE ﬁR f‘i}%f“ii}ﬁ%&'mﬁ’i
ISHBLE zﬁ’ff,ﬁﬁﬁf‘éé?}i ECGURSES ‘i}? i&{"’}'i’(}w
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PeG
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FORCE €O ﬁ*gwg, ‘ .

i ;mmgaﬁ NTATIVES OF AFSPPF mgu TO VISIT AFMPC 1§ MID TO
ATE NGV T3 TO DISCUSS THE DETALLS OF THE INITIAL PHASE.
(2{1;‘4'1_, O 18 MAJOR THOMAS MOORMAN, EXECUTIVE, A8
NEGOTIATIONS INVOLVING AFSPPF PERSONNEL ARE }{wc}wm?mg
REQUEST COORDINATION WITH THIS OFFICE AND HEADQUARTERS
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