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SUBJl:CT: SOC Reorganization 

1 .. At: a .January 4 meeting between Mr. Reber, myself, 
Mr .I .nd Col Howard, the following .. organizational 
arrangceiit/perammel aaud.gnment• were agreed to for the soc 
(SS-4): 

a. The SIGD1T aection will continue unchanged 
(Kr. W~llia» Cmdr Ld.oque. Capt Greene); 

b. The Weather aectlon will continue unchanged 
(L/Col Hughes, Capt Forsyth, C&pt VanLeuvan); 

c. The B.aquirementa section will be eliminated and 
its personnel reat1signed to a Photo Operations Team and the 
Command Poat section; 

d. A Spotting Photographic Satellite Operations 
Tea;n will , ea tab lubed (Major Schadegg, Chief, Capt Finkle, 
Hr. L _IPl.wiJ Major Voiles when ba reports for duty); 

e. · A Search/Surveillance Satellite Operation& T­
will be established (Lt Col r•rbell .. ~ef, effective upon 
departure of Maj Burger, Mr._ _ /Cmdr licharda); 

f. The Command Poat, headed up by CMS Hanaen, will 
be augmented by the addition of Sgta Hax.-r and luonazmi, and 
AlC Reemta. Although Sgt a Marr and Buorumnl may retain their 
Intelligence Specialiat claaaificationa, they actually will 
work u Operations Speeialiat11; if they do not d••ir• to work 
out of their career fields, they will be transferred to DIA or 
A1'NIN and replaced by operatiou peraonnel. If AlC Beemta 18 
not trainable into an operatima apecialty, he will be trau­
ferred and replaced by a peraou of more auitable background .. 
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g. Mr.c=]vill be duip.ated A•d.niatrative 
Aaalmtant to the Chief, SOC. As an addition.al duty, he will · 
be the .bsietant &ucutive Officer. He will be aaiatad by 
AlC Centimo:le and A2C Farrell who will rotate between the 
dutiu of l.eceptioniat and Aaabtant to Mr. at approxi• 
mately two-week interval.a. 

I 

2. Possible further chan.ge.s, mostly concerniDg a Deputy 
and/ or a Chief of an overall Photographic Divialon 'Were held 
in abeyance. 

cc: Mr. Reber 
w-~':'."' ft.&;... ,,,.' ·, 

Col rt 

James t. Stewart 
Brigadier General 1 USAF 
Director, llDitO Staff 

l. SS-1 
2. Mr. Beber .. I 
3. Mr.I SS-4 
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4. colwortliiUm,ss-5 
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5. RF-1 
6. R.F-2 
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