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3“17152 APR 71 CITE CHARGE 25bi,

¥k HEX AGON/ ZAUAN —— '

FOR 02, MC LUCAS FROY GEN ALLEN - . DISTRIEUTON.
SUBJECT: INTERIM SYSTEM FILY READOUT GAMBIT-STATUS. SAFSS L A
REFEREMCES “H1G 75371 AND CHARSGE 25"‘7. Dr Mclucas
4 A STATUS REPCRT ON ACTIONS TAKEN TO DATE ANC OUR T 1
PHILOSCPHY OF MANAGEMENT TO' I‘PLEWEVT THE GAMBIT Dr Naka -

FILM4 READGUT wYuTEu FOLLOWSs 5S-1 -
2, CONTRACTS WERE INITIATED .%ITH LMSC AMD EKC ON <52 —
28 AR 71 FOR THE OEF INITION PHASE OF THE READOUT > —
d 1 COST FOR THESE TwO PONTRA”TS 1S S-3 &
A ’O”PETlTIVE DEFINITION PHASE FOR'THE oo,
JARE 1S [N PROCESS. COSTS FOR THIS
EEFORT ”lLL NOT EXCEEH [:::::::::] ‘ $5-5
Co ss7 . /
SS- _ .
come 12| /
PAGE 2 CHARGE ¢544 F-—P5—E6RET | SS-URF__ W7 oo
3. DEVELOPMENT CONTRACT PRAPOSALS 'lLL 3E MYAILABLE - [onome
ON 1 JUL 71 AND ®ILL BE BASED OM FIRM QUOTES FOR WELL  p——
DEF INED HARDEARE AND "NOT TO EXCEED" PROPOSALS FOR FILE
LESS “ELL DEFINED HARDWARE (SUCH AS THE COMMAAND
SYSTE®). A°P90PPIATE COSTS FOP PARALLVL OES | GN
APPROACHES ®ILL ALSO BE INCLIUDED “HERE SUCH AN APPRCACH

1S JUSTIFIED. "E SHOULD BE PREPARED T0 REPORT TO YOU
ON THE FIRM COSTS BY 9 JUL T1. BE WILL MAXE EVERY EFFORT
T0 PULL THIS CATE LP TO 1 JUL PER Y(UR REQUEST. ON 0=
MEAC, | THEN PLAY TO ISSUE LETTER CCHTRACTS CALLING
FOR FIRST FLIGHT 37 MONTHS HENCE, AT THE PRESEMT TIME
OUR SYSTEH DEFINITION COSTS ARE %12 SRICED 8Y THE
CONTRACTOR BASEN OM A & TO & VEWICLE BUY, FIRY
PLANING GUIDANCE FROM NRO %I TH RESPECT TO FORCE
MIX BY FISCAL YEAR FOR GAMBIT, HEXAGON, AND THE
READOUT SYSTEM VILL ENABLE US TO SECURE MORE REALISTIC
COST ESTIVATES BY FISCAL YEAR FRCM THE CONTRACTOR.
4. | PLAN TO PLACE RESPONSIBILITY FOR THE DEVELCPMENT
D ACQUISITION FOR THE INTERIM SYSTEM IN THE GAMBIT
SPQ SP-6,WILL RETAIN RESPONSIBILITY FOR THE
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JMlTlATlC? OF THE DEF1M 2l ’ﬁASE AND \ ORDERLY
TRANREER FRON SP=5 T4 Y OPLASHED PRICR TO 4 JUL 71,
5, CONTRACTOR RESPONS lpl'lT;ES WiLL VARY DONLY SLIZHTLY -
Fuf VI3 T, EXC HAS 3ZEN ASSIGNED PESPONSIBILITY FOP
2 EUTIPE IMASING CHALY FROW ENTRANCE 1

2T A

v BUPIL TO
TUCED PHOTOGRAPH OM TRE GROUND. AHIS ASSISN
WLLT~ I A SUBCONTRACT DEQUIREMENT FOR THE DATA LINK
BOUAI0H EKG HAS SELECTED RARIATION, INC, THE LASER
CETIER SUTSYSTEW SUBCONTRACTOR WILL MAT BE SELECTED
““‘IL \“Fr[Fi—“T PROGRESS HAS BEEN MADE WITH THE CUPRENT
. DEMONSTRATION EFFORT. HOtEWER, | HAYE
EXC TMAT THEY ™ILL #AKE THIS SELECTION
SCHEDULE AND PERFORNANCE COMSIDERATIONS
T, (EYOND MODMAL REVIEY . AND COMSENT RESPONSISILITIES,
T NOT AHTICI2ATE l‘TV"‘ uVIMG W TH THEIR COV DrTlrlv_
SELECTION, LMSC HAS BEEN ASSICGNED RESPOMSISILITY
THE ENTIRE ORBITAL cﬂwTRDL VEHICLE T7 INCLUDE THE
'”A““ SYSTEM "MICH IS GFE ON GAMBIT. LMSC WILL
DEPfﬂ IN A SYSTEMS INTEGRATION ROLE To BE
°“EC!FIFALLY NEFINED DURING THE D FlNITlOM PHASE,

TaviiL s

BASED
’\'\lﬂ

. : (b)(1)
- (b)(3) 10 USC L 424
PAGE 4 CHARCE 2544302 S E G RET
THIS CONTRACT ARRANGEMENT SHOULD FACILITATE EFFECTIVE
INCENTIVE AGREEMENTS AND PROVIDE A RELATIVELY SIMPLE
MAVAGEMENT STRUCTURE. THE SUBCONTRACT STRUCTURE -
¥ILL SE-REVIEWED BEFORE PROCEEDING WITH ACQUISITION,
6. AT PRESENT, | 00 HOT PLAN TO INCLUDE ATTACK REFORTER
SYSTEM OR VULNERABILITY YEASURES I THE INITIAL DEVELOP-
VENT, YE MILL CONSIDER IMTESFACE PROVISIONS AND A
CELEHT ALLOCATION “HICH “OULD BE TRAS

EYPENNARI FS. GF AN RELY AN

AFTER HOTING RESPONSE FROM
ALSO HAVE DIRECTED AY

THE HEXAGON INST M.
|NYESTIGATION OF |
THE APPROACH RERE 15 T0 »R0VIGE DELTA

FOR SEVEPAL OPT|QNE OF VARYING CO HEGE

NPT AMNS IARL (DF

SE DELTA COSTS

WILL BE INCLUDED IN THE 1 JUL UB“I‘uIOQS. | FEEL, HONEth
THAT CAREFUL- CONSIDEQAT!ON SHOULD BE GIVEN TO THE
FOLLOWING CONCEPT: IN AN INTERIM SYSTEM WITH EMPHASIS

ON- CRISIS CAPABILITY, 1T COULD BE ACCEPTED THAT THE

PAGE 5 CHARGE 2044——oP&——FLt—= T

UsSe MAY 'lSh 73 USE THE PRODUCT N —LATER‘L
DISCUSSION, THIS PRODUCT WOULD NOT Bt SPFCIFlFALLY
REVEALING OF THE CAPA3ZILITIES OF GAMBIT RECOVERY,

T HEXAGOM OR ZAIAN, THEREFORE SHoULD B M‘CED-r SLE
TO RELAX THE CONCERM ABOUT AND STAY
i

- | '; » "_
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“’lfH THE SI"”L.r PLAM " INJTIALLY PROPOSED,

3. THE SECURITY POLICY AFFZ TlRC THIV INTZR
FOR THE LTAR TERY 15 COMTA

prRoar.

SOWICTION 1S THAT THE PROCANT FOLLOWING
20— A:Ea CAM E ATEQUATELY PROTECTED
CANTIT CAVEAT, SOMZ SUR=COVPARTIENTATIOM

i

OF SECURITY

[l SRS N
I I I,\\ o™

A

FTI7 ANT SPECHAL CONSIDE:A
e STATION 89T | 00 80T

ARY, | FULLY INTESD TO INITIATE, DEVELOP, AMD
STERY READOUT SYSTE! IN 32 UOWTHS AFTER CO-
TAT, ST TO MAMAGE [T WITH FIRM ~CONSCIENTIOUS -
%, SCHEDULE, AMD PERFORMANCE

T
DERATIONS, R
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