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RUBJ1 DAMON ACTIVATION MSG .. 
TH£ FOLLOWING MSG IS PROVIDED TO YOU PEN~ING RECEIPT OF 
ACTI~'ATION l'iSG FROM USAF .. DELA'!' IN SENOING THIS WAS 
DUE TO ANOTHER SNAG BETWEEN DIA ANO USAF. YOU SHOULD 
HETEJ:OE lHE USP1F MSG SHO~.Ti.Y. 
OIJOfE .. 
PART I. 

EFFECTIVELY 
NEV COMPARTMENTED 
SANCE OFFICE .. 
AS t AME:0 ,· I 
TAKEN AT THE TIME OF FORMAL INITIATION OF THE PROGRAM, IS TO 
ENHANCE THE SECURITY OF THIS HIGHLY SENSITIVE COLLECTION ,RaJECT. 

B~O'S SHOULD IMMEDIATELY REVIEW ALL HOLDERS OF ZEUS APPROVA~S 
TO OETER11INE WHETHER TH£ REQUIREMENT FOR ZEUS ACCESS· IS CIJRRENTL 't 
VALI0. IF NOT, THEY SHOULD BE DEBRIEFED. THIS REVIEW SHOUL~· 
BE UTILIZED AB AN OPPORTUNITY TO WEED OUT HOLDERS OF ZEUS APPRO­
VALS WHO NO LONGER REQUIRE THE ACCESS. THE NEED FOR CONTINUED 
ACCESS MUST BE BASED UPON DIRECT CONTRIBUTION TO THE DAMON PRO­
GA'.t11'J .. 

THERE UILL BE NO AUTOMATIC CONVERSION TO DAMON. THOSE NOW 
BR!EFED BYECOM WHD HAVE A NEED TO KNOW WILL BE BRIEFED ON DAMON, 

· BUT OATHS WILL NOT BE REOUIRfD. 
THE FOLLOWING GUIDELINES APPLY TO THE GRANf1N0 OF DAMON ACCESS: 

A~ mw COMPONEJHS, OH·lEE THAN PROGRAM A, WILL COQFH)INATE 
THEIR R~OUIREhENTS FOR ACCESS WITH THE NRO STAFF. 

B. THS NATIONAL SECURITY AGENCY SHOULD SUBMIT ALL REQUESTS 
FOR DAMOh ACCESS 10 THE NRO STAFF OR PROGRAh A. APPROVAL CRITERIA 
WILL££ B~SED ON DIRECT CONTRIBUTIONS TO THE DAMON PROGRA~. 

Cw CIA COMPONENTS WILL OBTAIN DA~ON APPROVALS THROUGH 
THE SPECIAL SECURITY CENTER, CIA. APPROVAL CRITERIA WILL BE 
BASED ON DIRECT CONTRIBUTION TO THE DAMON PROG~AM~ JUSTIFICATION 
NOT MEETING THIS CRITERIA MUST BE DISAPPROVED OR REFERRED TO 
THE NRO STAFF FOR RESOLUT IO!~" 

LJ ~ ALL FEOIJIP.EriEtHS FOR DA!TiON ACCESS FROM NON-m:rs fa1GENCIE 1; 

MUST BE FORWARDED TO THE NRO STAFF OR PROGRA~ A FOR APPROVAL, 
TKROUGH THE SPECIAL SECURITY CENTER, CIA~ 

E ~ DE'.PAP.Tt'i£NT OF OE:FENSE ~C!V S IJJ.LL F!J1'<.NISH TO THE: BCO, 
DEFENSE INTELLIGENCE Al.3£r4CY, LISTS OF PERSONNEL CONS!OERE:(l TO 

. .. . .,:,~;. -·'- . 

,' ' . ! 1 
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ijAVE: •,iii tH~L IO PEOU H'.EMENT °t,·1fR DAr!Ori. DI A tH LL COOR!) I NATE APPRQ!,}P1LS 
~ITH THt.NRO STAFF, MUST-KNOW AUfHORIT) WILL BE RETAINED SY 
THE DNRO FOR DOD AGENCIES. DAMON ACCESSES ALREADY ISSUED ro 
SERVICE TENCAP OFFICERS NEED NOT BE REJUSTIFIED. . 

ALL PERSONNEL INDOCfRINATED FOR DAMO~ MUST BE INFORMED OF 
THE NECESSITY FOR THE UTMOST SECUK!TY: THERE MUST NOT BE ANY 
OPEN REFERENCE TO A woAu OR ~o" WHICH IN ANY WAY RELATES TO 
PROGRAM ACTIVITIES OR INTELLIGENCE ACTIVITIES. DISCUSSION OF 
PROGRAM INFORMATION WITH PERSONS NOT HOLDING DAMON APPROVAL 
CEVE~ IF SUCH PERSONS HELD ZEUS/PATHFINDER ACCESSJ, OR SUCH 
COMM~NfS AS "IT'S A NEW VERSION OF ZEUS OR PATHFINDER'' ARE PROH!BITED. 
NOR WILL THERE BE ANY REFERENCE IN SECURE OR NON-SECURE CHANNELS 
TO DAMON ACCESSES 'BEING THE SAME AS" OR "REPL~iCING ZE ACCESSES. 1. 

CTHJS INSTRUCTION MESSAGE rs AN AUTHORIZED EXCEPTION). IN ADDJTIONf 
SINCE SECURE COMMU!~ICATIONS CHANNELS ARE AVAILABLE TO ALL FARTIC!PANTS, 
PASSING OF DAMON ACCESS BY NON-SECUR MEANS CSUCH AS BY TELEFHONEf 
IS DISCOURAGED. THIS WILL HELP TO MINIMIZE OPEN. ASSOCIATIONS 
OF VARIOUS COVERT PROGRAM ELEM~NTS. 

MAR~ING OF DOCUMENfS: 
A. ALL NEW MATERIAL GENERATED SHOULD BE MARKiD WITH 

THE APPROPRIATE .CLASSIFICATION AND DAMON PROJECT DESIGNATOR 
COR THE PROJECT ABBREVIATION DAJ Itt ACCORDANCE WITH THE BYEMAN 
MANL!fctL -

B. EXISTING MATERIAL BEARING ZEUS/PATH~INDER MARKINGS 
SHOl.!t.D Ht1VE THE DAtl!JN DESIGrUHOR AFFIY.Ef> BEFORE IT IS R£lS~3U1;:J)., 
TRANSMITTED, COPIED, OR OTHERWISE DISSEMINATED OR UTILIZED. 
UNLESS OTHERWISE REQUIRED BY THE CONTENT OF TH~ POCUMENT, THE 
ZEUS DESIGNATOR SHOULD BE OBLITERATED. 

C. E)ISlING ZEUS RELATED MATERIAL WHICH IS FILED AND 
NOT LIKEL) TO BE USED NEED NOT BE REDESIONATEO: UNLESS OR UNTIL 
IT IS TO BE USED AS SPECIFIED IN THE PRECEDING PARAGRAPri~ 

D. IT IS NOT CONTEMPLATED THAT THE MARKINGS ON THESE 
FILE ITEMS WILL BE CHANGED AUTOMATICALLY UftLEBS THEY AR£ TO 
Bf U(IL1ZED. SIMPLY PROTECT AS DAMON RATHER THAN ZEUS. 

E. STAM~S AUD INDOCTRINATION BRIEFINGS WILL BE FUR~ISHfD 
TO ACO·S AS SOON AS POSSIBLE. 

F. BYENAN SOCOMM COMMUNICATIONS BETWEEN DAMON-AUTHORIZED 
LHH<.S HAVE BEE'li ARRt,tmED AND ACTIVATEu. 
PARf II~ INOOCTFI~ATION BRIEFING. 

T~IS BRIEFING PROVIDES INFORMATION REGARDING A COVERT, COM­
PARThENrED NATIONAL RECONNA!SSANCE OFFICE INTELLIGENCE COLLECTION 
PROGRAM KNOWN AS DA~ON. THE SENSITIVIT1 OF DAMON TECHNOLOGY 
ANO ITS POTENTIAL FOR SPACE-SASEO INTELLl8ENCE OPERAJIO~S REOUI~EB 
THE EXTRA PROTECTION A~rOROEO BY COM~ARTMENlATION WITHIN TH~ 
BYEMAN SYSTEM. BECAUSE DAMON IS THE FIRST NRO SYSTEM TO USE 
THE SPACE SHUTTLE A~D BECAUSE OF THE INHERENTLY OPEN NATURE 
OF !HE flASA GlVH.lAH SPP,CE FROGnAM, IT IS OF urnosr IMPORTAr~Cf. 
THAT THE DAMON MISSION AND THE SYEMAN CONTROL SYSTEM BE AFFORDED 
STRICT PROfECTION. AN EXTREMELY STRICT fiMUST kNOW'' POLICY IB 
ENFORCED ON ACtESS APPROVALS IN ORDER TO MINIMIZE THE POSSIBILITY 
OF COhPROMISE. ALL ACCESS REQUESTS WILL BE PROCESSED 61 BCO'S 
IN ACCORDANCE WITH INSTRUCTIONS FROM THE NRO. 

DAMON IUVOLVES TH£ DEVELOPMENI AND OPERATION OF AN EX~ERIMEMfAL 
SPACE SHUTTLE BASED PHOTO-RECO~NAISSANCE SYSTEM WHICH IS CAPABLE 
OF PROVIDING LARGE TERREST~IAL AREA tOVERAGE IN MEDIUM RESOLUTION 
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IS:. A 80"f.ff1E PAYLOAO ICH IS NOf OEPLffi'ED Or~-OfHHT, BUT WHICH 
REYUKNS WITH THE SPACE SHUTTLE. TH~ EXPOSED FILM JS REMOVED 
ANO THE SlSTME RECYCLEO FOR 8U88EOUEtH MISSIONS. ANOTHER 
PRINCIPLE OBJECTIVE OF THE DAMON PROGRAn IS TO EXTABLISH PRECE­
DENT, POLICIES, PROCEDURES ANO INTERFACES FOR NRO USE OF TH~ 
SPt,CE. SHUTTLE~ 
REV~! 25 JAN 2013€1 
T O P S f e ft E T 
BT 
tHa0.;,6 
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FINAL SECTION OF 2. 
HANDLE VIA BYEnAN CONTROL CHANNELS ONLY 
DAMOf~/SfCI IR 
FOR:[ IFM:A .. DAVIS 
SUBJ: DAMON ACTIVATION MSG 

ASSOCIATIONS AMONG SAFSP, THE NRO AND DAMON CONTRACTORS ARE 
PROT(CTED UNDER THE BYEMAN CONTROL SYSTEM. CONTRACTOR 
PEPSONNEL BEING BRIEFED FOR DAMON UILL BE GIVEN ONLY ENOUGH 
tNOWLEDGE ABOUT THE PROJECT SO THAT TH~Y MAY ADEQUATELY PERFORM 
THEIR DUTIES. THE MATERIAL PRESENTED IN THIS DOCUMENf IS PHASE 
III. &SO'S SHOULD EXTRACT APPROPRIATE INFORMATION FOR PHASE 
I ANU PHASE II BRIEFINGS. TO ASSIST IN DETERMINING THE EXTENr 

.OF INFORMAT!Or! TO BE CONVEYED IN A BRIEFING,, THE PHASES m::•,SEN­
SITIVlT'l' AS OUTLINE!) IN THE BYEMAN SECURITY MANUAL· t.lILL APPLY 
TO DAMON !NOf.!CTRHiAT!ONSM 

INFORnATION SUBJECT TO SECURITY CONTROL UNDER BYEnAN P~OJECT 
DAMON rs AB FOLLOWS: 

A. THE FACT THAT THE UNITED STATES IS DEVELOPING A SYSTE~ 
ro EXAMINE THE FEASIBILITY OF USING THE SFACE SHUTTLE AS A PLAT­
FORM FOR RECONNAISSANCE ~ISSIONS. 

B. TECHNOLOG) AND SYSTEM DESIGN OF THE PHOTOGRAPHIC 
COLLECTION PAYLOAD. 

C. TOTAL PROORAti FU~DING AND BUDGET INFORMATION~ 
O~ MISS!O~ INFORMATION. 
E. SYSTEM CAPABILITIES ANO PERFORMANCE. 
F. S~STEM VULNERABILITY~ 
Ga PARTICIPATING ORGANIZATIONS AND INDUSTRIAl. CONTR~GTORS~ 
H. PROGRAM SCHEDULES. 

PART II!. SECURITt CLASSIFICATION GUIDELINES. 
TOP LEVEL SECURITY CLASSIFICATION GUIDELINES ARE A9 FOLLOWSi 

1' I TEt·1L 
A. PART II OF THIS MSG 
B. THf FACT OF US DEVELOP­
MENT OF A SHUTTLE BASED WIDE 
AREA SYSTE" FOR PHOTOGRAPHIC 
JHTELI... IGENCE 
C. PROJECT DfSJGNATION, 
Dt'1tMOr~ 

»BYEMAN CLASSIFICATION 
l.JITHIN DAMON COMPAB:::TMENF 

TOP SECRET 

D. PROJECT ABBREVIATION uoA~ 
£. ~!HE]-! 1 (tF. 11 fROJECT ABBR.EVIA-

SECRET 

SECRET 
W~CLASS!FIEC> 

..,); ~ 1 
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" T10n 18 t.;S·3DC1ATE[1 IJJTH 
SA~SP/PROGRAM A, NRO, OR 
PARTICIPATING GOUT OR 
CONTRACTOR ORGANIZATIOMCSJ 
F. OVERALL ACQUISITION/ 
PROGRAM MGT PLANS AND 
SCHEOULES 
G. IDENTIFICATION 

C1l OF NRO AS SPONSOR 
(2J OF PROGRAM A OR 

SAFSF 
HA kNOULEDGE OF BASIC 
TECHNOLOGICAL COMPONMENTS 
AND DEVELOPMENT STATUS 
I. COSTS/FUNDING LEVELS 
J. GENERAL FUNCTIONAL 
DESCRIPTION OF PHOTOGRAPHIC 
SYSTEM 
K. SYSTEM AND COLLECTION 

SECRt.T 

H)P SECRET 

SECRET 

SECRET 

S£CRE:T 
SECRET 

TOF SECRET 

REQUIREMENTS TOP SECRET 
L. SYSTEM FEASIBILITY STUDIES 
AND ASSESSM~NTS TOP SECRET 

A FORMAL PROJECT DAMON 81UEF/CLASSIFIC~-TION GUIC>E CONTAINING 
DETAILED BYEMAN CLASSIFICATION GUIDANCE WILL BE DISTRIBUTED 
AT A LATER DATE. UNQUOTE. 
REVW 25 JAN 2000 
T O ~ ~ f e R E T 
BT 
U@f.!9.7 

TOP SECRET 
•ndle Via BYEMA~ 
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