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Secretary of Delense and the Director of Central Intelligence
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e Fegponsinilities of the National Reconnaissance Office (TS)
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s ofinitions:

= NRO - National Reconnaissance Glfice

oo MRP - Nation: sconnaissance Program, to consist of all
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— DNRO - Direcior, National Reconnaissance Office
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o — The following plan outlines basic poliey for the establishment of
LE==—=  Iunctions and responsi ibilities within the National Reconnaissance Olfice

: Defense and the Central Intelligence Agency are fully

r gitilized in the establishraent, management and con-
21 Reconnaissance Program. The DNRO will be desig-
tary of Defense and the Director of Central Intelli nee,

ne particular talents, experience and capabilities within
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sible directly to them for the management and coiLuuct
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B 1. Requirements and Priorities:
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Lism—— The NRO will be directly responsive to, and only to, the
£ shotographic and electronic signal (SIGINT) collection reqmmmentb and
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oriorities established by the United States Intelligence Board and will
develop the over-all reconnaissance program to satisfy these require-
ments.

2. Management:

a. The technical managenent “{%Spomm”“i‘,f for all the NRP
is assigned to the DNRO. Under this over-all respons 1 {y for NRP,
er:

e

DNRO will utilize existing resources in the following many

(1} ClA& will be the Executive ﬁmewa@r DXNRO {or those

~overt projects already under its management :mci such additional covert
srojects as are assigned to it by the Secretary of Defense and the Director
- Central Intelligence.

(2) To provide for {ull use of avallable capabilities and
resources, and to provide for im’:e?{;‘icm with data exploitation equip~
ment development by agencies outside the NRO, personnel of Army,
Wavy, Air Force and CIA, will be assigned, on a full-time basis, o

appropriate positions within the NRO under the DNRO.

(3) A firm lirison channel between the NRO and the NSA
{11 be established as an adjunct to the technical management structure of
sismal collection projects, and the conduct of such projects carried out in
secordance with the exploitation responsibilities of the NSA.

(4) Planning will encompass maximum utilization of the
technical and operational resources of the DOD, the Army, Navy, Air
Force, NSA and the CIA to support all collection programs, including,
but not limited to, electronic signal and photographic collection programs.

3

b. Financial Management:

(1) The DNRO will be responsible for funding the NRF.
DOD funds will be allocated on an individual project basis and will appear
ropriately classified line items in the Air Force budget. ClAwill
; *g:mmrﬁe for funding coverf projects for which i{ has management
sesponsibility under paragraphk 2. a.{1) above.
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(2) DNRO will have

noagscordonce v %’.f"i the assi

"-":“"f;bility for all NRP contracts
hnical management re@g:monsi«-
ity in *‘”“‘“ 2.4, Cﬁﬂﬁiu;‘«;“t Vi” » paragraph 2. a. (1), CIA will be
cutive A gar’%: of the DNRO, responsible for administering pro-
-ement % ontracting for {,Q'mwt projects for which it is asm{z,ned
; ity under paragraph 2. a. (1), and for covert contracting
v the support of overt projects.

3. Becurity:

In accordance with the basic responsibility of the Director -
of Central Intelligence for protection of intelligence sources and methods,
Cla will establish security policy for the NRP, including provision for a
uniform system of security control and appropriate delegations of secu-
rity responsibility.
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-c-‘s*’ﬁzea%“zimg: The missicn schedule for all NRP efforis
will be the ¥ nsibility of DNRO, subject to coordination with

CIA on covert projects for which it s Execulive Awa-« it and the obtainin
of appropriate ¢

TEED0O

iafe clearances where required from higher authority. (,}Qé‘:;”“

: “;:nf:?s.i control for individual projects under the NRP will be assigned to
¢ DOD or to the CIA by the DNRO in accordance with policy guidance.

rom the Sgeretary of Defense and the Director of Central In ielhgwca.

JNRO will be responsible to assure that mission planning will make full

use of all intelligence available in the community.

b. "f”‘m*mﬁ ""he DNRO Wul be responsible for the format

e

(1) Photographic format will include the initial chermical
processing, titling, production and delivery to the users as specified by
the USIHB. '

(2) Blectronic signal data format will include the decom-
mutation, conversion, technical correction and reconstruction of the
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collected gipnal data to yield 2 veable collection product. DNRO will
deliver the collection product in proper format together with associated
datz necessary for exploitation, to the NSA or other user as specified
by the UEIE.

DHEO will be responsible for
& to correct the problems

¥ vell a5 to provide information for
In {“@”mwtiwn wwith covert projecis for which CIA is the
xecu wgent, this responsibility will be egrmie& out under the super-
vision f;'i" CU‘*.

€

5. The DNRO is responsible for advanced plans (post CY-1962)
in support of the NRP. In view of the DCT's major responsibility to the
NSC Ior all intellizence programs, all NRO advanced planning will be
coordinated with CIA.

3. Publi
bje

releases of Information will be the responsibility of
the DNERO sub t

C
ct to the security guidance of CIA,

7. The Deputy Director (Research), CIA, will be responsible for
seeing that the participation of CIA in this Agreement is carried out.

signed | signed
2 May 1862

JOHN A, McCONE ROSWELL L. GILPATRIC
Director of Central Intelligence  Deputy Secretary of Defense
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