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Minutes of Mecting Heid 16 November 1965
Roon 3E 928 , The "Per.’c* zen

Membe'rs Present

Mr' Cyrus R. Vance - - - - Deputy Secretaiﬂj of Defense

. Admiral Williem F. Raborn - Direcior of Central Intelligence
Dr. Donald F. Hornig . Special Assistant to the President
o : o for Science and Technology
Mr. James Q. Reber ‘ . Acting Director, National

‘Reconnaissance O0ffice, Ex Officio
> M 4

Qthers Present

-Dr. John S. Foster, DDR&E. . . ‘Mr. John A. Bross, CIn

General James T. Stewart JMr . Huntinzton D. Sheldon, CIA
: Di' ictorl NRO- Staff - CIA . -

NRO Gomptroller

' Review of the NRP Budget FY 1967

the Conptrol.x.er , to review uhe budget call:mg atten-
ion to problem areas, subsequent to which the letter from the

‘Director of Central Intelllgence to the Director, National Recon-
vna.lssa.nce Office (4.0 Novemoer 1965, BYE- 03)45-65) was to be dlscussed.

24 ;roblem Areas ueso}_vcd.. .In the proolem ereas there was
agreement to-discuss certein ones further 2 at -a meeting nexti week
(see paragraph 3}.. Other problem reas were séttled as follows: -

- oas U~ 2 Buy. It was agreed to remove’ theH
. which had been included in the NRP Budget for the possible purchase

of new U-2s in FY 1967. In doing so the Committee felt that con-
sideration for a new buy could wait some months, even as late as
for the FY 1968 budget. If the. situation changed and a U-2 buy
became imperative, fund sources would have to be-identified. Note

. was taken of the fact that .the lead time on new. U-2s is 12 to 1

, months (at a- rate of a.nprox:.ma.tely one per month)
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wes agreed to reduce the NRP
23 recommended by Dr. Foster. .
indiczted this could be met by eliminating cne
ilaunch. It was noted that satellite SIGINT collection is

cne field in which we have many uncerbtainties to be resolved, hope-

‘fully on completion of the USIB's current cost-effectiveness study
. which is being carried on by the Committee on Overnead Reconnals- v
. sance with the ass:.sta.nce of. outs:n.de experts. - : -

c.. - ISINGIASS. V_r Vance felt strongly that—
was too much of a commitment for ISINGLASS. He felt that a.muc
more modest scale of effort in the analytical field was in order
until we see where it fits into our reconnaissance program, if it

- fits in at all. He further believed that money for this could
% the General R&D funds, perhaps up to as much as -

Dr. Hornig was reluctant to discontinue interest in
the SS but agreed that we first needed to see how and where
it fitted in our.program. Admiral Raborn proposed that the NRO
should take- on the job of defining where it fits.” It was agreed .
that for the present budget Mr. Vance's apnroac‘l should be .-
followed although specific funds for FY 1966 and 1967 were not -

. agreed to. Meanwhile, the NRO will, with the CIA, prepare for the
ExCom an examination of whether the ISINGLASS concept has a place .
in the NRP. - .

A br:.eflng on ISINGLASS will be prov:.ded to the

and Dr. Horm.g .

, . d.” Vulnerability. General Stewart noted in response
to the DCI's memorandum that the NRO was initiating.discussions
with the CIA particularly in regard to ,jo:.nt preparatlon 01 threat
models and assoc:LaLed analyses.

- e. Advanced Cartogra hlc Saté;llte System.‘ Theré was o
agreement .that Momgmahj inciuded for the above
‘ subject in the NRP -Budget sho be removed. It was noted that
. advanced- technology on wide angle lenses (a.ppla.cab A/C or . .
. satellites) would be continued at a level of about

in advanced development. . o
I oo cne M -

to prov:.de no a lonal money for this program.
DoD posit:.on was. established. ; '
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3. Problem Areas to ke Resclved. The following problems
were discussed inconclusively pending & meebting on.them next week
at which time further 1nfo:mat*on will be provided as indicated: -

Oiscussion centered on -the. prog
from the NRD Budget figure of
explained the ra 2 -
1A OXCART figure of
stated he believed that this was a Justl_' ,
raised by Dr. Foster with regard to the flying-hour program and
the engine overhaul for 21l of the 11 OXCART aircraft in question
appeared to be the critical factor in the matter of reduction.
Info se questions will be provided by CIA in concert

E withMat the next meeting.

Mr. Vance 1ndlcatea that he wished to dlscuss
separately with Mr. McNamara and Admlral Raborn the BoB proposal
" re dlsp031t10n of the OXCART acsets. ‘

T Countermeasuress  Dr- Foster

‘tance of funds for this purpose and viewed it as a more critical .

. item in the future success of. our reconnaissance programs
pefhaps some items of more general acceptance. If the
is related to a limitation imposed by -availability of manpower,
he would agree to it. If not, he felt that .perhaps this item
should be increased. He agreed to look into this matter and to
report at next week's meetlng.

d. General R&D'(Studies; Applied Research, etc.). After
some discussion, Mr. Vance asked Dr. Hornig to discuss what he '
conSLdered a fair percentage of the total NRP Budget to be devoted
to R&D. The DNRO will comment at the next meeting more fully with
regard to the plans for the use of the R&D funds and also on the
question raised by the DCI with regard to assigning a fair share

. of.the NRP R&D funds to CIA for mission-oriented research. . The.
- Committee agreed not to pursue a specific operational project on
balloons.at this time, but did.not rule out conceptual studles

“and/or technology efforts at a modest level.
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New Search Syster

L. Meported that there mignt be an adverse
view of the BoB on tie New Search System. ' ¥r. Vance requested

Mr. Schulte of the BoB to furnish issue Gtauementc on- any of the
NRP programs as soon as possﬂale. »

Black Portion of the Air Force Budget

5. presented a cnart snowuw re.l.atlonshlns oi‘

' uhe black budget to the total Air Fore
These trends show that in th
» there is.more than half of the total new onligating T
au .

ority budget which Congressman Mahon cannot discuss with his
full committee. He reported that in response to Dr. Brown's
inquiry last year he had prepared a discussion paper exam:.nlng
potential areas for reducing the black budget. Mr. Vance said he.
would like to read the memorandum, as did Admiral Raborn, and
indicated his concern aboutb this matter. Admiral Raborn offered.
“to provide assistance in w.l’ang informally with members of -
Congressman Mshon's committee if that were desired. Mr. Vance
stated that after they have read the paper he wished to talk with -
Adm:Lral Ra.born further about the matter.

Brlef:mg’ on G-3

6. . Mr. Vance requested that in tne near future a brief:l.ng
on G 3 be presented to the ExCom.

: DCI Le'oter

. 7. At the conclus:.on of the foregoing discussion and
- actions General Stewart reviewed the aforementioned letter of
the DCI indicating paragraph by paragraph the way in which the
foregoing discussion had related to his various points. In
summary, all the matters were tonsidered tc have been responded
- to except for the items listed for treatment at next week's
meet:.ng and the follom.ng additional comment3°

a. With reo'ard to CORO’\IA., since the new general search
system will not be available as soon as anticipated last
year, General Stewars po:.nted out r,hau the KH-L program will "
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have to extend into FY 1969 (the present program tvermination date
has-been assumed &s end of FY 1968). He indicated that FY 1966
funds, previously zllocabed to the nsw genersl search system, and
1ot now needed because of its late svart, were tenvatively reserved.
to buy four more CORCNL systems to extend the program into FY 1969.

b. General Stewart indicsted that the FY 1966 funds now
being reserved for CORCNA might instead have to be allocated to a .
buy of additional GAMBITs for FY 1957 launch to provide for
increased launches for China coverage as being considered by the
Secretary of Defense. General Stewart indicated he would discuss
this subject at the next ExCon. L -

T - I N

James Q. Reber
_ Secretary

- NRP Executive Commitiee
Copy 1 Mr. Vance
2-l. "Adm. Raborn ' o -

S Dr. Hornig

6-8 Dr. Flax
9,10 Mr. Reber
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