.__.......—-..-._-._............._..........mmmmﬁm—wwmwwww«*wmq
7

NRO APPROVED FOR RELEASE |
DECLASSIFIED BY: C/IART . o o
DECLASSIFIED ON: 1 OCTOBER 2012 . '

gl
AR

andle via BYEMAN
| tontrol Systed
v ' . ‘A—’—'Mﬂ""" .
\5’”&}0916 £ L BV B 3 )
JCECrICIoNns ImsL 21 Shis
X
rive rom Five[
IWMEDATE WIS CITE 0668 , %1
weL 1Y : - S5
POR DR, FLAX FROW GEN WARY IN .
1, REFERENCE YOUR 1 APR WEMORANDUM ON ME® GENERA. SEMCH MO SIRVEILLY 000 |
ANCE SYSTEM, FORWAROED TO ME BY ¥MIC 5037, SS5-4 1|

2, IN SEVERAL AREAS COVERED 8Y YOUR Pﬂm PACKARE FOR TME EXCOM, 5545 1 4
1 BELIEVE THAT A DIFFERENT OR WODIFIED APPROACH WOKLD BE MIGM.Y DESIRw :s.6 ! ~ ,
ABLE AND GREATLY ENHANCE THE PROBABILITY OF TME MOST EFFICIENT A0 .., — t
EFFECTIVE DEVELOPMENT AND EVPLOYWINT OF THIS PROPOSED S?ﬂ!ls P ERL o o "“t’”'"l
NOT REPEAT WY PREVIOUSLY SUSMITTED COUMENTS ON THE NUMBER S1ZE
Of RECOVERY YEHICLES, NOR ON THE SPLIT MAMAGEMENT Rtm‘ﬂtﬂ cob- .
TEMPLATED N THE PRESENT PACKAGE, EXCEPT TO POINT QUT THAT MY MRE~ o

HHg

vmus COMMENTS ON THESE MATTERS STILL APPLY TD THE PRESENT PACKASE,

3, HOWEVER, REGARDLESS OF TME SPECIFIC ASSIGNMENT OF mmmms ;
1% THE SPL IT-MMMACEMENT STRUCTIRE, FULL COLOCATION OF THE SORKING : A
ELFMENTS OF TME WEL1X PROJECT OFFICES OF BOTH ORGANIZATIONS WiLL RESGY.. = —— .
IN THE MAXIMUM COORDINATION AD BEST POSSIOLE SORKING ARR s Mol ;
COOPERATION, 1N ARDITION TO GREATLY REDUCIWG THE TRAVEL EXPENSES aNp | RF-3
CONSTRAINTS OF COORDINATING COMPLEX AND SENSITIVE MATTERS 8Y TELE FILE
AND MESSAGES WHICH WILL OTMERYISE BE REQUIRED FOR THESE WATTERS, | RS
THAT THE ASSUMPTION IN THE PACKAGE THAT THE CIA OFFICE WILL BE LOCATED

AT LANGLEY BE BELETED AND A STRONG RECOWNENDATION MADE FOR |75 CO- _
LOCATION iTH THE SAFSP OFF ICE ON THE WEST COAST,

b, M5O, REGARDLESS OF THE OTHER DETAILS OF THE SPL IT-NANACEWENT STRUCT-
URE, LIAISON OFFICERS ARE HIGLY UNDESIRABLE™AT ANY LOCATIONS THEY WILL
IUPEDE RATHER THMAN HELP ACHIEVE TME RAPPORT ESSENTIAL TO A SUCCESSFUL
DEVELOPMENT, UNDER SPL IT-VANAGEMENT, ALL OF THE WORKING TROOPS I% THME
HEL 1% PROJECT OFFICES OF BOTH ORGANIZATIONS SHOWLD DEAL DIRECTLY WITN -
THEIR ASSOCIATES, TO INFORM AS WELL AS TO CARRY OUT SPECIFIC WORKING
FUNCTIONS, | URGE THAT THIS LIAISON OFFICER FLATVRE - 8F DELETED AN

THE COMPLETE RESPONSISILITY FOR ALL LIAISON BE PLACED UPON THE ENTIRE

APPL ICABLE ELEVENTS OF EACH ORGANIZATION,

5, THE SCHENULE CONTEMPLATED IN THE PACKASE LEAVES NO ALTERNATIVE guf

TC EMPLOY LETTER CONTRACTS, THE (NITIATION OF THIS SYSTEM BY LETTER
CONTRACTS ¥WILL UNGQUESTIONABLY ACCENTUATE THE PROBLEMS INHERENT IN THE

SPLIT WANAGEMENT CONCEPT, IF AT ALL POSSIBLE, TN SOURCE SELECTIONS

SHOULD 8¢ CONDUCTED ANG ALL CONTRACTS NEGOTIAYED ON A DEF INITIVE, RATHER
THAN LETTFR, BASIS FROM THE START, THIS PROCEDURE SOULD ENTAIL A DELAY

OF 286UT SIX MONTHS AFTER EYALUATION OF PROPBSALS BEFORE ALL CONTRACTS o
COWN BF NEGOTIATED, HOWEVER, SINCE THE STATED REQUIREMENTANS APPARe &
ENTLY W0 VORE URGENT NO® THAN IT WAS A YEAR ABO, AWD IN VIEW OF 1o B
NOM-TECHWICAL NELAY ALREADY ACCEPTED DURING THIS PAST YEAR, 1T IS. ot Hozillg vig B
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®VIOUS TO US HERE THAT 1.118 RELATIVELY SMALL ADGITIONAL DELAY WOWD BE
\NACCEPTABLE. UNQUEST IONARLY T WOULD MAKE THE PROGRAM CASIER 7O MANOLE
THAN THE SEVERAL LETTER COMTRACTS WHICH WiLL BE REQUIRED UNDER THE
ROPOSED SCHEDULE, MLSO IT WOLD EASE THE FY6T AN FYSB BUOGET
EQUIREMENTE FOR THS SYSTEW,

& THE DISCUSSION OF SE/T0 CONIRACTORS, AND OF THE ROLE OF THE SPD IN THE
OVERALL SE/TD FUNCT1ONS INPOSES RESTRICT {ONS WHICH SEEM MOST UMREAL~
ISTIC AKD UNMECESSARY, | AGREE THAT [YE SPD SHOWD NOT GIVE ANY TECHWICAL
DIRECTION TO THE 858 PO COMTRACTORS, BUT | DO NOT AGREE THAT HE SHOWD
AT D0 ANY SYSTEM ENGINEERING ANAL YSIS CONCERKING THE SENSOR, SMILE

THE RESPONSIBILITY FOR INTERJAL SEASOR SYSTEM ENGINCERING IS ASSICHED

T0 THE $SS PO, THE SPD AND HIS S€/T0 CONTRACTORS ALSO SHOWD DO SYSTEM
ENGINEERING STUDIES |8 QRDER TO INSURE THE HIGHEST LEVEL OF COMPCTENCE

IN THE IDEATIFICATION AND OEL INCATION OF ALL [MTERFACE AND SYSTEM
INTERACT 10 PROBLEMS, AS WELL AS SUCHM RELATED MATTERS AS SATELLITE
(PERAT10MAL COUMTERMEASURES, ANALYSIS OF COMPLEX INTERACT)OMS AMD TRAQE-
FFS WHEN MALFUNCT 1OX5 OCCUR (N FLIGHT, ETC. THE SP3 SHOWD BE ALLOWED
TO MAKE RECOMKENDATIONS TO THE $8S PO, ALTHOUGH THESE WOLLD HOT BE
MIRECTIVE EXCEPT 1N REGARD TO INTERFACES, SUBSYSTEM INTERACT 10% OR
OERALL SYSTEM PERFORMANCE. |8 ALL REFERENCES 1O THE §PD, THE $55 PO,

MO THE SE/TD CONTRACTOR, | URGE THAT THE PRESENT PROKIBITION ON £iTHER
PO OR SE/T0 CONPRACTOR BE1MG AUTHORIZED TO CONOUCT SYSTEM €HG INEERING
ANALYSES OF ANY ASPECT OF THE SCNGOR INCLUDING INTERMAL ASPECTS OF THE

E NSOR. SUBSYSTEM, BE DELETED AND THIS AUTHORIZATION EXPLICITLY IXCLUDED,
RETAINING OMY THE RESTRICTION OF THE SPO OR THE SEC/TD CONTRACTOR G Iv 1
ANY TECHNICAL DIRECTION OF THE SENSOR SUSSYSTEM CONTRACTOR, -

7 SIMILARLY, | RECOMMEND THAT THE RESTRICTIVE LANGUAGE CONCERNING TIE
ASTHORITY OF THE SPO DURING AN OPERATIONAL WISSION BE CHANGED 10 MAKE ‘ \
HMIM FULLY RESPONSIBLE, RECARDLESS OF THE TIME AVAILABLE, FOR THE OVER- Cy
AL AMALYSIS AKD SUBSEQUENT BECISION AXD ACTION CONCCRNING ANY ASPECT C
OF THE HEALTH OF THE SATELLITE, INCLUDING THL SENSOR SYBSYSTEM, USING
THE ASSEMELED TECHNICAL ADYISORS PRESENT (N THE HEL IX COMMAND POST

AT THE STC FOR ANALYSIS AND ADVICE ON THE BASIS OF WHICH ME WILL MAKE
SUCH DECISIONS AND OIRECT SUCH ACTION AS NECESSARY, THIS WILL IRSURE

THE PRESENCE IR THE COMMAND POST OF A FULLY REPRESENTATIVE ANG COMPETENT
TECHNICAL ADVISORY GROUPS IF SUCH A CROUP |S PRESENT, THERE 15 NO MECD
YO RESTRICT THE SPO CAS 1§ DONE ON BAGE 9 OF ATTACH A=5)

8. ON THE BASIS OF A VERY QUICK REVIEW, THE SENSOR RFP SEEMS OK 1N
RINCIPLE A0 AOEQUATE FOR THL PURPOSE OF EXCOM REVIEW, BUT 1T SHOWD -
ECEIVE A MORE CAREFWL REVIES IN OETAIL BEFORE BEING SENT TO PROSPECTIVE
CONTRACTORS, FOR EXAMPLE, THERE ARE SCVERAL INSTANCES WHERE THE NUMBERS
USED ARE QUESTIONABLE, AND \F USED AS MRITTEN,. COLLD FORCE SENSOR RE~
ESICN FOR WHAT APPEARS TO BE ONLY MARCINAL GAIN, IF AT ALL, FOR
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ISSTANCE, THE MINDAM WALF PAN AWGLE OF FORTH-FIVE DEGREES <BaTH 12gx
ESIGHS Emm SELOV THIS FIGURE ~ = FOURTY AND FOURTY-TNO DEGREES)

TE SPECIFICATION OF A MAXIMUM FILM RIDTH GF WINE INCHES RATHER THAN TH
SAOND 03 theK ngé s |n 0 of f e s BESIGNGy THE SPECIF ICAT 1ON o
15 QUITE DIFFERENT FROM PRESENT OESIGHS vy eI ml i
SIOWD BE REVIEEED MORE CARCFULLY,

% 1N RECARD TO THE PROPOSED COMPEY ITION FOR THE TIREE SEGHENS SO DS
FOR THE BOOSTER, | MOTE TMAT BUCH RE-COMPETITION 1S A COMPLETE DEPART-

LRE FROM THE PENTAGON RATIONALE URED 1N TIE LSTADL IBMMENT OF THE TiTaN

11 PROGRAN smu #AS mm GISCUBSED AS | mm ™ mmrv of
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AL BIFFERENCE mm ABLE W R THE © mm
BINGERS (51X MONTHS n; COMRALTOR 1§ THE SINERY

umn IM? u_nt mm iF THE SOVEDALE 15 PACED mms&mv

Y SIRRETED

& AACES I & Paousse wERg
ATATION OF THE YRD1E SO0 viaY xiofLy A ¢ PR
SATEsEwT 3! Pﬂi FOUR, SECTION YHEE OF




