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been fully documented.

The findings of the Source Selection Board can he

in the following way. Both proposals mel the general requiremeénts

stated in the RFP for resclution and coverage:; however, there

were significant differences in periormance potential and

development risk for each design which clearly point to the
Perkin~Elmer design as better suited to the overall gsearch and
surveillance mission. The Perkin-Elmer system has a higher pevformance

duration, The

potential in terms of both rescolution and mizgsic
P-E system meets the reguirement for 2.7 ft., ground resvlurion
at nadir from a perigee altitude of 92.5 n. miles, while the

Itek system must operate from an altitude of 84 n. miles to meet
the same requirement. The Perkin-Elmer camera subsystesm ilg about

700 1bs. lighter than the Itek system. When the effect of expend-

2

ables for a 30~day mission is included, this weight differential
increases to at least 1000 1bs.

In addition to the p@rformanae margin cited above, the Itek
system poses a somewhat larger development risk than does the

Perkin-Elmer system. The Itek tolerances throughout the system

(associated with their F-2 lens selection)would be more difficult

to meet than the corresponding Perkin-Elmer tolerances, This
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Ad indicated earlier in this memorandum, the Board evaluation

. L aTE T .
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ser of technical and cost deficiencies in both

proposals. 1 therefore funded both contractors through September

at their previous levels mf L{ﬁwrt in order to obtain additional

technical information and pﬁst data, This formation was
presented to me on Sestember 29 and indicates that both contractors

can correct all deficiencies and/or shortcomings not fundamental

selected,

ctimated development and production costs
cin-Bimer and Ttek propgsals are included as attach-

ments 4 and 5, The development costs for Perkin-Elmer range

willion and Itek from $97.2 to $92.4,

depending on the [low of hardware from factory to pad (this
decision must await the selection of the spacecraft contractor).

It should be noted that the é@v@lcpmﬁnﬁ»caéts inelude the first

iz £light articles {i‘ayg.six pa%@a'aE maméras} plus the ground-
qualification sensor subsystenm (which p@ﬁﬂlﬁly mxgut be Lerbrglaiaé
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schedule, This attachment also projects a possible upper
dollar limit for the additional TRW costs in support of the

Sensor Subsystem Project Office; however, the totals are uncertain

since the magnitude and scope of the total TRW effs in the
HEXAGON Project has not yet been fully defined,

The sensor development and production costs generally agree
with our earlier budget estimates. The variations in cost
“estimates at this point in time were not a significant factor
in the selection of Perkin-Elmer as the preferred choice. The
Selection Board felt--and I agree~-that over a long term program,
these costs would tend to equate.

I have reviewed the réport of the Source Selection Bozrd in
detail, and have been briefed at length by its Chairman. thﬁé
is no question that the Baaid has been completely responsive
to the gmidénca'aud imgfxuctiong I gave it and has accmmpiig%ﬁév
a comprehensive analysis Qﬁ a1l‘Of‘thﬁ gignificant elements in
each proposal, The éoﬁéiusidnﬁ'reaChad, s ﬁhé faammmemdﬁtiaméf'

as to the Better desion, will stand an intensive snd oriviecal
’ ioy ,

independent review without significant change. Although b
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designg are feasible, the P=E design is cleavly the superisy

approach.
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