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SUBJECT: HEXAGON Block 11 - (/

A méeting was held 30 August 1971 in tg.olfice

Tor the parimary purpose. of reviewing ceriain fanding adiust-
ments in the Agency HEXAGON program. In the course of the
discussion, Mr. Haas; who has vecently veplaced Mr., Patterson
as the Sensor Subsystem Projeet Chicef, made a Dbriel prescnta-
I tion with vegard to the approach which will be taken in :
A accomplishing competitive Bloek TT conceptual- studics, Funding

o in the amount of $IM Jfor such studies was approved by a ’
memorandum from | Lon 24 June, ' '

Mr, Haos indicated that he plans to invite four contractors
to competitively develop their concepts for a Block I1 gefisor
subsystem in accorvdance with iwe gencral options, He plans to
be under contract by the end of Septeomber with a period of '
poerformance of four ‘months,

The general opitions 1o be addressed by each contractor
were described as follows:

Option A -~ Under this opiion the current camera
pertformance characteristics and the basic opfical bar design
would be retained, but the mission life would be increased to
75-90 days. Contractors would be free fto propose simplified
and/or oltherwise improved councepts for the £ilm path and
camera electronics to achieve increased reliability and
reduced cost. The longer mission life is aimed at more optimum
imagery collection and return frowm the threc/year launch rate
already planned for FY 75 and subsequent years,

Option B -~ This option would address much longer
mission lifetimes of 145-180 days with the specific objective
of reducing the HEXAGON launch rate to two/year. Appropriate
increases to the film load and the number of RV's are to be
considered, Contractors would be free to propose applicable
simplifications to the existing camera dJdesign, such as reduc—
tions in the maximum scan width and variscan capability
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permitted by the ivereasod nunl
Submizsion of a tetaddly new
also be allowed, ’

ol rargel aroa aeees=es,
design as o suboption would

Although Mr. Hass indicuted at the time of the above meet-
ine that bis plans had aol been reviewed by Mz, Browmman, he
has subscgaently indidated  that he has been given approval to
procecd, He has further advised that he plans to discuss his
Block T1 effort with Colonel Krumpe on 16 September in Danbury
in order to give SAFSP a basis for appropriate parallel studies,

o
fe]

Because of the dour-month period specified; the rvesulls
of the Block IT concept studies will not be available fo
support a HEXAGON Block IT:-issuc for the November ExCom, ‘
M, Haas stated, however, that he ig st1ll Tooking at Block 1T .
jmplementation on System #19 (operational in early FY 77), '
provious communications with CIA have projected a substantial
CFY 73 funding reguirement . {$333D 1o achieve this Block 11
wcheduyle, Mr. Haas agreed that a mid-Oclober rveview of thoe
matter should be made, Tt would appear that any serious con-.
sideration of HEXAGON ‘Block TI1 will be impractical at the
November ExCom due to the probable lack of substantive intforma-
tion from CIA and SAFSP. This would further imply. that
significant Bloek IT FY 78 funding and the objective of
System =19 implementation shuuld be deferred.

The CIA plans are responsiveé to past DNRO desires to
investigate the introduction of competition into sensor sub-
systen procurement and . the achievement of lower recurring
costs,  Some of the more ambitious ideas which have received -
rvecent informal menticdn (foi example, a Tilm readout HEXAGON -
compatible with projected EOL amagely transmission and
receiving facilities) have, at leasdt for the moment, been
dropped from consideration,  The current effort should
eventually produce a reasonable gpectrum of alternativ
which to base HEXAGON program issues, ‘
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