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June 20, 19869

MEMORANDUM FOR DR, ¥C LUCAS

BUBJECT: JMinutes of HEXAGOE Portion of the ExCom
Heeting of Jupe 20, 1969

Members Present

Mr. Doavid Packard Depuily Secrvetary of Defense
Mr. Richard Helms Director of Central Intelliigence
Dr. Lee A. DuBridge Scilence Advisor to the President

Uthers Present

Dr. Jobhn L. -MeLuecas Pirector, National Recomnaissance
1 Office, Ex Officio
e, John 8, Foster, Jr. DORGE

Dy, F. Bobert Naka Chairman, HEXAGON Review Committes
BEXAGOYN Review Committee {BAFER)
HEXAGON Beview Committes {0BP/0IA)

Briefing

Dr. ¥aksa bWriefed the recommendstions from the Committee’s
reyview:

1. Fund HEXAGON to meet the Decepber 1870 initial
launech date.

2. Hevise the CORONA schedule to
Y OI970 - B

FY 1971 - &
FY 1672 - 2
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3. Beview in December 1969 the need for additional
CORONA procurements,

Vugraphs used for the HEXACGUN Review Comnities's
briefing are attached.

Conclusions

The Heview Committee’s recommendations were accepted.
In addition, Perkin-Elmer was to be impressed with the
need for cost control.

Discussion

Hr. Packard was upset by the apparent inability of
the contractors and Goversment to project funding reguire-—
menits. However, he felt that the funds nust be found and
without approaching Congress. DUr. DuBridge felt that the
total program costs would rise 1f the progran were either
slipped or accelerated. Dr. Foster said that it was nec-
egsary to fund the program to inswure intellipgence colleo-
tion. Mr. Helms indicated he would review nanzgement
controls.

Dr. Mcoclucas pointed out how some of the 554 shoriages
could be met: GAMBIT had underrun 330 in FY 1869, and
the 81 camers would not be saccelerated. He also sugpested
that sdmiral Nimitz be slerted te the need for cost controls.

Eort-

¥. Robert Naksa
Chairman
HEXAGON Revievw Commities

Attachment
Yugraphs ~ 10
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