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3y separate corraspondence, I have established znd fssued
wnstructions to the Sourca Selecticn Board for the Senscr Sube
systim. Ceopies of this correspondence arxe attached. SATSP is
providing membershin ca the Socurce Sel ection Boa and will
provide assistance to the Board in cvaluzation of propesals, it
8 expected that CIA-OSP will wequest SATFSP/Acrocpace to particie
pate-from time to time in studies and other activities selated
to the Sensor Subsystem. You should be prepared to raspond to
suchk requests.
I have also requested the Chief of 8tasf to conduet &
. competition for the TITAN IZID launch vehicle and provide firm
{

t
costs for TITAN ITIC less trezasitage Zor com savison., A copy GE

my memorandum to Rim is attached for your inforzmaticn end guidance,

U;:. regard to Launch facilities, it is desired thar SAFSP

eccomplish en analysis te identify the adventages zad disadvane
“"gas to EZXAGON and the NRP of modification of PALS IT pad &
vs building an additrional pad ar the ILC. I must receive the
results of this study end your recommendztions prior to the
time that funds ave committed For modification {as opposed to
design) of PAIC II pad 4,
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A Bibdedd B ULbBRIEE
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April 1, 1966 -

MEMORANDUM FOR MR. SHELDOM, CIA
DR. STEININGER, PSAC
GENEBAL MARTIN, SAFSP

SUBJECT: New Gemeral Search and Surveillance System

Attached for your inforuwstion and advance perusal is

the package on the above subject that I intend to send to
the HRP Executive Commitiee next wesk,

At various times in the past, I have solicited your
comments and views on the more significant aspects of the
project (requirements, sensor source selection, management
and sssigmments of project responsibility, etc). All of
these have received very careful comsideration in srriving
at my proposals to the Executive Committee.

If you are swere of emy faetors not previcusly caelled
to my sttention which might impact on the asttached, please
30 advise as soom @8 possible and I will considexr possible
adjustments. Otberwise, I anticipete sending this package
to the ExCom om the afternovn of April 5Sth.

You will mote the BYEMAN classificatisn of HELIX on this
pesorendus. That is the code word I will propose to the
ExCom a¢ @& successor to FULCRIM and $-2 previocusly used by
CIA end SAFEP to safeguard sctivities pertaining to this project.
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HEEERCORONA
LAMBIT PULCKRUM
DEPARTMENT OF THE AIR FORCE
WASHIMGTOM
SEPICE OF THE ASSISTANY SECRETarY
PELODANDULN] POR DEPUTY SECRETARY OF DEPZusE
DIDLZCTIOR OF CENTRAL ILUTEZLLIGINCE
SPECIAL ASSISTLINY 4O TLE DPRIESIDENT
FOR SCLIRCL ALD TECE.0LOCY
SUBJECT: New General Search and Surveillance Satellits Syston

Ovor the past ceveral oonihs, the U0 Scaff, with the
istzuce of the CIA and SATSP?, has carcfully cvalunted a
' of the propogsed new Goneral Scareh and Swwv
ite Systoem. During this period, detalled enalys
trations of critical teclmology bave coutinued on thres
o cazera designs of two different contyrastors: one

gn coneept at Porkin-Bloer {considerably changed and

roved Irem a priovr Itel clfort); and two desimm concepls

at Ltek Corporation {one of viaich wag transfomzed to Itelr fuem
Zogtoman Kodek last foll, in view of the BX workload at thoe
time the FOL sonsor was approved). Simultancously with the
centractor efforts, inhouse studics on this wvew gystem have
been continucd by CIA-COSP, S4FSP, and the N0 Staff,

pod [
3 g
ok 3

- 1 have reviocued the background, studies and worl cccome
plished during the past two years, Two ad hoe task guroups of -
CLA~CSP, 84157, .ad N20 Staff vepresentatives have boon cone
vened to make roecommendations on both technical and project
pmanaponent matters. dorments on the roports of these tash
groups have beea golicited and received from the CIA ond SAFSD.
Also, the camera designs have been reviewad scveral times by
Dr. Land's PSAC Panel on IRP matters. I now wish to vecaumond
a gpecific course of action for proceeding with this project
as outlined in this memorandum, :

One of the more difficult probloms has been to devise a
technique vhich will pernit the cquitable competition of the
three camera designs which were designed agailnst varied techaical

CHANSLE via BVELLA w:,,‘%§a SEREP. SE
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and operational reguiremeonty, end 2ll of vhieh aze ot differzent
stoges of analysis, design and denonsizoticn of cricienl
techaolozy. Since eaoch comera opnifss Lo be Zundomantolls
capeble of meeting the busic UBLID zoovivement covobilched foo
the mnow sycten {(nomely, zoccluticn eaual o or belter thon the
Wi=7 and coverage equal o or bottor than the Hied), oront core
ros had to be exereiced fo the coeablishaont of othor toshnical/
opérational exiveria so 2g Lo orcare reloetion of thn oot
cmord system without ronand cosiiilny westrainrs, limitoe
ticas, or secondary voquireiznis sucly ap may be fmasced ia the
courge of speelifle systexm dezign., I tolieve thot the pzoposed
evaluction nmetheds and cezitverds, wiich are descevibed in the
attached documents, will provice 2 sound bosis Zow comore
system selection dn the licht of ¢he cforexcnticoned ceonsidera~
ticas,

There io genoral agmeomost ouony the HAP porticisants and
ayself oo to the general gyston condisurction whlch chould be
adepted, It involves a systen «ilh 25 Co 30«doy oaw-orbit 1ifee
vime which includes sufficient £ilm o photograph conrouimately
20,000,000 scucre miles in stores, & siclilaweinder cooorn to
provida fox applieation of thz produat to monning, chunting,
end geodesy, and £rom tuo to four recovery vehicles for the
retumm of fiim, (I propose thab the 3V desisicn be deforred

A
uwatil the completion of the ssucceralt an
RV davelepment is not pacing ond deferral w
earllest possible £irct launch.) The orbital wvoh

with tuo 120=-inch dicmeter, three-sesment strap-on

motors) slace the total oneorbit weight probably wi
12,600 pounds,

After considering several alternative management gpproaches,
I have arrived at the conclusion that an assignment of zesponsie
srlitles genexally in gecordance with the normal ascicuments
ceserdibed In the 1965 NRP Agreeoment will bost meet the condi-
tiong lmposed by the specliic requirements of the Agrocment
with respect to  his system and the zequizement for gound and
effective gystcol project management. Accordingly that is the
approach recoumendeds CLA-USP would be responsible for the
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entix ncor gubesyatem aad SATS? would be rospeonsible for
the womainiog ﬁfy’atm’ﬁ elements, The Dize ctm:, SA¥S? weuld be
1

a

dapiznated as the Systom Prmojcet Diwvector, recspensible for all
overall gystem en«i&mrm cyston dutepration end Interrated

i ¥
project mapagament, The re pawmﬁﬁ.mt‘fﬁ of J4T02 for the

L dateriseos wilth the sensor

Lad

sk
overall gyctem would Imeluda gll
subegysten. In the enoreice of those intewfoce zosgoncibilitie
twwﬁas"é‘z’s in gyolom wisclion powlomsznce rolizhility and cost
as well as other puogram factows, S450% will give due veleht
0 the xequircmonte of the seneor subegvotsm as defincd and
poosonted by Cii-032, sw:::? sospoasililitien would notb inciude
systen engincering, technical dirccticn, or contract cupervicion
fox the sousor cul wsywcm. "'Zz £

¢ lattzy threz funetions would
") e ]

be included In the CIA :su%:f stem wmansgement yesponsibilities
3&1“;{“ ad éi’&wi&tl} bj the D ‘

x&tz‘;’*“’*ad to this memorandun for your considerstica and
approval are the following decuments:

1. 4 Systom Oporationsl Recuiren ant (,.,s:z.) which scte
fortn the desived andfor minivum techoical znd opexatisnal
criteria for the entive systen,

2. A Recuost for ?mwual (iFPy £or tha concor sube
cystesa, Thw Ep *;z;%ﬁ}, be iscucd to the two com seting contractors
¢ the basiz for thelr proposals. The RFP will 2lzo serve to
establich Las ic guldelines Zox the source gelection evaluation,

3. & manapemont plan for the development, pmﬁazctic-.,

cad opovation of the new system, including the ac ,:.zmr«.&:a:: ol L

roopongsibllitics to CIA-QSP and SATEP, This plon is in the form

a** 2 semorandizs £yom the DHAO to the Director of "ieccnmz.uz c@,
Z4 and the Dircctor, SAFSP.

4, A series af five papers which explain the mf:imu‘m
for the most significant portions of the SOR, RFP, and manages
wment plan, ’I:hesa brlefs cover requivemoents, system life cone
sidorations, zecovery vendcles, the technique for masurmg
system effe«ti:w 238, and ey.atem managemont e

3
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On a time scale coumpatible vith the sen
! - contractor competitions for coversl othor o
conducted, I QLC%G”& that tho spoceenafl clement
ba recompetedw=deocpite the foot thob boch SATS? cnd CLAa-OSD
wad y*avzmusiy selected Goacrwal Dipeteic og the opoccensft
ctore had cqual

s
aaaaz stoze-for tho roason thot vot il conts

‘ rortunities to bid agoinct procizely the soems rognircments
¢ agd in any cvent, the current yecuircucntes differ in soveral
¥ respects Lrem thosze prewxacﬂ’" waed ac o bocis for compebition.
The RVs chould ba recompeted for the some recsen. 4 buies
i i oy

L4 o
spacecraft competition should not éalay &&m zwzxt &ma“c% by
mozre than a few soeks ot wmost, and ¢ sent £
pacing at 511, Addi Lianally, it dis proposced tc am&gete the
scrap=oa solid rocket motors for the TITAW ITX-D. '

Upan receipt of Dxccutive Ceoxmittes approvel, I prosose
to asbark on the gchedule included as Attachment 5. Within
aboug si“tcgn weeks alter receist of your approvel, we would

upect to have selected the sensor cnd space xaﬁt contractory,
the goliderocket strape-on motor contractor, cad would have

[P .
tham all on ceontract towsrd a £irst launch of tzﬁ new systen
in late 1988, '

You wmay have noted the DYV clagsificaticn of IiLIxX
on this meoorandum, That is the code woxd &uaiznwtﬁﬁ wlearag
for the New Ceneral Scarch Systam; it cuppleonts the provicus
degignators of FULCRUYM in the €IA &ud S-2 4n SAFSP which were
g@a& Lo 3a£aruard activities perteining to tLe How $Qu§ﬁh
' vE tom,

. | l | 'alaﬂaﬁdct H. ?lax
e : ' Dizectex
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