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Dear Johnny:
it has come to my atiention that you are in the process of organizing
2 panel under the c"z'». ivmanchip of Gene Fubini to look into the i
nologies associzted with saf;e'ﬁ_i‘ce readout aysterns, Since this
clozely related to some activities the Land Panel bas had under way
for sorne months, 1 'lI‘[l conecerned about duplication of effozt, the
resultant bur agencies and their contractors, and
most importanily ?:h':: pzo ‘::nc+ ci' pregsenting EXCOM with uncorrelated
advice from two or more outside groups,
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The EXCOM, of course, has made some specific decisions in this
: lar arvea and, since I and the Lend Panel feel a specizl obliga«
tion to the Comnmiltee in regard to technical questions before it, we
w are continuing the reviews that we began lost spring, In pariicular,
' « Land and his panel will continue to coacc irate on readout tech-
ﬂology during the next fow months in oxder to support the EXCOM
with advice on those issuves relovent to t‘aa next decision points that
the Comralittoe has scheduled for itsclf, To this end, it will pay
c
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close atteuntion to the transducsers and associsted opiles in order to

give EXCOM an agsessment of iecanic*{i progrecs and readiness

for cg@veiommcm, We are assuming, as EXCOM has, that cometimas
Py L4

cazrly noxi yvear the resvlis of ez:p evimental programs at
<

‘ will p:oudc sufficiont data to allow us to
rcassess the appropriateness of the high priority EXCOM has glves
(3

the solid state systern, We will thorefore follow these programs
closely., At the same izme we will follow progress and review the
mevzits of the currently funded as a backeup
in caso the golid state does not progress promisingly, '
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The problem, of course, is that we now have two panels covering

the same areas, Since I know you and I share the common concern”

about overloading the operating agencies and their contractors who

already have a full-time job on their hande, I think we should try to

mitigate the additional burden of another group working in this area,

As a means of doing this, let me suggest that members of your panel '
join our Land Panel <'u‘~'u ouns for contractor visits and briefings.

r, Garwin, having just returned from Europe, will resume his work
as head of Dr, Land's subgroup on transducers, and Drs, Snea and
Baker will continue to review the optical system degign and tech~
nology and the cther spacecralt components,

This situation, however, vaises a broader issue of how we should
provide outside technical advice to the EXCOM on NRO malters,
The Land Panel was, of course, organized specifically for this
purpose in 1965 by the Science Adviser when the EXCOM was estabe
lished and has functioned in that capacity since then, In view of the
interagency interest in these programs, this still seems to be

the most appropriate way to provide th is support and I think it would
be unwise for EXCOM to allew the activation of ad hoc advisory
groups duplicating this activity without its express approval, Since
1t is only natuwral that, on particularly imporiant oxr controversial

ssues, each of the participating ovganizations might like to sponsc
advlaoz’y groups of ity own, one can imagine situations where three
“or four separate panels might be reviewing the same problem, I
think that this would be more likely to confuse than to clarify an
lssue and that a single representative panel can be far more,
eflectlve and useful to the Commitiee,

Of course, for the Land Panel to fill this role, it is esscntial that
you, John Mclucas and the COM members feel comfiortable that
the Panecl hag the breadth of view to cover all the interests in whate
evey problem is at hand, To this end, I and Dr, Land will wclcome
suzgestions about additional consultants or members that might be
added to accomplish this purpose. We will also continue fo invite
staff members of all intercsted parties to our meetings and seck
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thelr comments and views about th s
about additional lines of investigation to be pu 1suea.
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To sum up, there is no question that the EXCOM \/1?1 profit by all
the technical assisiance it can get, Atthe s

1y to make this a
best be done by
necessary by adc
ox special “goncy i

ame tirne, we should
as possible, I think this can
"'.:15; on the Lond Pancl supplemented when
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- Sincerely,
AR Les.

. Lc,c A, Dubrid
Science Aa iger
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The Fonorable Jobn

S. TFoster, Jv. .
Director of Defense Resecarch & Engineering
Departinent of Defensa.
Was Zim;on, D, C, |
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