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This memsorardus surmavizes the status of four mettess

in coamsction with tie mansgement and operation of CORONA
chist have been discussed in the past at ZxCom or with you.

W

&s yo:., racell, at the ExCom wmeeting of August 11, 1964,
it vas aZreed that a contract for general systems cng:lnearing
oA :':::r':::.ca' diracticn on the CORONA system wenld be established

2P !.erospace Cuxporation, that the ClA contracts on CORONA

worid ue ameuded to recognize the role of Aerospace, that
eysiams enyinsering contract SE 1928 with Lockkeed (LMSC) would
o ellowed to Tum out, and that Ceneral Creer would substitute
lor it a cor:*ae:: with HSC for systems integrztion.

at the present time, status of actions on these matters
it uz Ieliowe:

&. 4 contract with iserocpm Cotporation for general
CAET A engineu"u'ag anl techaicgl dGirection is in force.

L. The reguirsd changss bave been made in ooe CIA contract,
thict wath ITEL,

¢. Cla contracts witi: 2SC and with General Electric

i:ave uot been chsnged.

¢. ST 1328 af.:i-. 5C hes expired.,

e. Genersl Greer hes cegoticted a systems integration ~-. . -
atract with LMSC, to continue thst part of the effort puvioucly '
c.erec vy Sk 1328 which i3 reyuivred for detcilec cystems
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£. The CIA has directsd LMEC not to sign the systems
integration contract with Genmeral Greer, and this comntract is
not sigoned.

As a consequence of this situation, LMEC is not under.
contract to perform necessary eugineering functious, and Asrospace
Corporation has on many occasions besn explicitly denied
tachnical information developed under CIA comtracts, or per-
taining to work on those contracts, that is necessary to the
task of general systems engineering.

 Security

your direction, I established a committes, including a
security expert, to review the problem. The commi

that the security practices followed by LMSC under their contracts
to the CIA did not meet the standards imposed upon the NMREO by

the CIA security guide under which the MRO is obliged to oper

The coumittee unanisously recommended that the security
procedures followed by the LMBC on their CIA contracts be
brought cp to the standard of the CIA security guide. In
mesorandun of Hovember 16, 1964, General Carter agreed to
chenge. The change bas not yst been effected.

Orbical Opersticns

As you know, during orbital operations all commsnds to
the vehicle and payload are issued to the tracking statioms,
ior relay to the wvehicle, from the Air Force Satsllite Test
Centcr (SIC) at Sunnyvale, California. Telsmetry reports from
the vehicle are reported in from the tracking staticns to the
STC, either by direct real-time relsy, or in susmariszed form
during or immadiately after contact of the tracking station
vith the vehicle. 1In the past, representatives of the CIA who
were knowledgeable of the camsra and other payload items covered
by CIA ccuntracts, have regularly been present at the STC during
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and pmtciplud in all analyses of vehicle condition, and
contributed their recommsndations to decisions made about the
operation or the heslth of the orbital system. -

Since last Angust, this practice has gradually been d:l.o-
continued, to the point that on mission 1015, in December, I
felt compelled to direct that & representative of the CIA
organization be physically present at the STC during the mission.
This was couplied with on that mission.

On mission 1016, in January, a CIA representative was
pmm:a::hemmotdutiu On the current mission,
1317, the ClA has been representsd at the S1C only during periods
wbentbcvchichmwcrﬂnu.s.mdmtmutwm

being performed.

o On missions 1015, 1016, and 1017, the CIA cxpl:l.citly
refused to release to the NRO CORONA Program Officer, who
delegation from me is in charge of mission control at the S'lc
any of mwiwaumauordmmm:mmm

‘permit him independently to decods or interpret the tealemstry
_that pertains to the paylosd or payload section of the vehicls.

On missions 1016 and 1017, the CIA has denied this _
HRO Program Officer any decoded tslemstry data pertaining to
the peyload or to the payload section of the vehicle. The only
information they will relsase to him is their sumpary judgment,
whether the payload is in good heslth or not.

As a result of this denial of information, the officer to
whon I delegate responsibility for insuring the health of the
system oa orbit, end for protecting the intelligence already
gathered should the status of the vehicle indicate the need
for an early recovery, is without the full information n.cmu-y
to discharge his duties. :
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wmission of casera instructions from the MRO Operations Center
to the covert Cla~lockheed fecility at Summyvals. Prior to
- last Angust, there was also a teletyps terminal at the SIC, in
a CIA coatrolled area, which brought a hard copy of these
mtruccimintoﬂum These instructions are counverted,
by a CIA representative or ‘contractor employes, into "vehicle
language,” and given to s COROMA program office representative
vho conveys them to the vehicle controllers for relay to the
appropriate tracking and eontrol. station.

Sinces August, thcnhndhmtwdmofthdr
teletype terminal at the STC. At present, they relay conmands
to the STC by commercial telepbone frow their covert location,
In Decesber, after observing this practics in comnection with
wission 1015, I directod that a sscure teletype channel be
installed to permit these commands to be relayed by a communi-
cation of record. The CIA has refused to allow the necessary
tzletype equipment to be installed in their covert facility.

As a result of the last two matters mentioned, I am
presently vithout commmications of record to verify the
ingstructions given my deleged representative at the STC, and
without the calibration data at the STC which permits an
independent check tbat the commands to the vehicle are valiéd
trenslations of those requested by the NRO Operations Center.
The possibilities of human error ave increased, and the possi-
bility of assigning responsibility is negated.

Sirned

Brockway McMillan
Director

Rational kecotmaiumo Office
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