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AGREEMENT-
Management of the National Reconnaissance Program

This paper outlines thie agreement between the Department of Defense and
the Central Intelligence Agency for sstablishing a National Reconnaissance
Program (NRP), and for dealing both with the management and operation of
this program and the haadling of the intelligence product oﬂlnprogumcn
a covert basis,

1. The NRP will consist of all satellite and overflight reconnaissance ~~~
projects whether overt or covert, It will include all such efforts as photo- J‘/V
graphic projects for htﬂgmo. geodesy and mapping purposes, and electronic
signal collection projects for electronic signal intelligence and communications
intelligence resulting therefrom. H
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Office (NRO) to manage this program. This office shall be under the direction L

Defense representative shall be the Under Secretary of the Alr Force, and the
Deputy Director (Research) (DD/R. shall act for the Central Intelligence Agency. -
The NRO will include a small special staff whose persoanel will be drawn from.

~ the Department of Defense and the Central Intelligence Agency and assigned on . - . . :
a full-time basis to appropriate positions within the office. . . RS
_.x‘vn-“: 3. for the ,_'.i'__.".:'-

and monito e
Within this Program prims responsibility and authority for all ESpects M’ -
{wuehlndividul roject will be assig to either the .o e
ment of Defense or the St
Defense and the Director of Central ence olntly upon recom- e

mendation of the Director and Deputy Director, NRO. All advance planning .o
and new projects will be coordinated with both the Director and Deputy
Director of the NRO, S




-2
, 4, Decisions of the National Reconnalssance Office will be

implemaented and its management of the National Reconmaissance Program

mads effective: within the Department of Defanse, by the axercise of the

authority delegated to the Under Secretary of the Alr Force; within the

Ceatral Intelligence Agency, by the Deputy Director (Research) in the
performance of his presently assigned dutiss. The Under Secretary of

the Air Force will be designated Special Assistant for Recomnaissancs to .
the Secretary of Defense and delegated full anthority in this area. _ .

5. Within the Department of Defenss, the Department of the Air 74"
Force will be the cperational agency for management and conduct of tire-

«her NP, and will conduct this program through use of streamiined specisl

“."3~ management procedures inveolving direct control from the office of the
7Yy, Under Secretary of the Alr Force to Reconnaissance System Project .
LA mumnuma-u. without intervening reviews or approvals. ‘ Oves. ﬁ

and gouduct

6. Within the Central Intelligence Ageacy the Deputy Director ch
Research) will be the rational slement responsible for ement and
conduct of the NRP. Ths DD/R will conduct this program thy the use

of special mm-mﬂnmmmmam

’ ;“: fi&"{ 7. A Technical Advisory Group for the NRO will be established.

8. A uniform security control system will be established for the o
total program by the NRO. The Central Intelligence A shall e

“v the-majorinputete-allse those programs under the

¢+~ National Reconnaissance Office. Products from the various programs will

AR

be available to all users designated by the United States Intelligence Board,

9. The NRO will be directly responsive to, and only to, the photo-
graphic and electronic sigmal collection requirements and priorities
established by the United States Intelligence Board.

10. The NRO will develop suitable cover plans and public information -
plans, in conjunction with the Assistant Secretary of Defense, Public Affairs,
to reduce potential political vulnerability of these programs. In regard to
satellite systems, it will be necessary to apply the revised public informa-
tion policy to other non-sensitive satsllite projects in order to insure maxi-
mum protection,
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11. The Director and Deputy Director of the NRO will establish
detailed werking procedures to insure that the particular talents, experience
and capabilities within the Department of Defense and the Central Intelligence
Agency are fully and most effectively utilised in this program,

12. Management control of the field operations of various elements
of the program will be sxsrcised directly, in the case of the Department of
Defense, from the Under Secretary of the Air Force to the designated
project officers for each program and, in the case of the Central Intelligence
Agency, from the Deputy Director (Research) to the appropriate elements '
of the Central Intelligence Agency. Major program elements and operations
of the NRO will be reviewed on a regular basis and as special circumstances
require by the Special Group under NSC 5412,

JOHN A. McCONE ROSWELL L. GILPATRIC

Director of Central Intelligence Deputy Secretary of Defanse
Attachment:

Organization Chart
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PROPOSED ORGANIZATION
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