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'SUBJECT: NRO Staff Reorganization

For several months we have been working on a reorganization of the
NRO Staff in connection with reorganizations of the Headquarters elements
‘in the Department of Defense as directed by the President. The purpose of
the reorganization is to reduce the number.of organizational elements,
reduce the nunber of people as ‘’ned to Headquarters functions, and to
improve the operation of the WRN. Scaff.

The policy-making element of the KRO shall be the Director, Natiomsl
Reconnaissance Office, with the advice of the NRO Management Council.
The DNRO will chair the Council wvhose members shall be the Deputy Director
NRO, the Director of the NRO Staff, and the Directors of Programs A, B,
and C. The Council shall meet at least four times a year and will formulate
the programs and policies of the NRO.
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The NRO Staff will comprise three major elements:

1. The Directorate of Liaison and Administration will serve as
the staff interface on policy and administration matters between the NRO
and other menmbers of the Executive Departument (e.g., NASA, NSC, and ACDA),
provide administrative support for the NRO headquarters, and assist the
DNRO with security policy, procedures, and practices. The Directorate will
oversee the management of all secure communications for the NRP. The

Directorate will also serve as the focal point for the NRO on all publie
information matters.

2. The Directorate of Prograns and Budget will assist the DNRO
in formulating fiscal guidance to the Program Offices, developing the NRP
budget and implementing the fiscal program of the NRP. They will maintain

interface with the Congress and programming and budgeting elements of the
Executive Department.
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3. 7The Directoratc of Systems and Tochmology will fumction as
the technical monitor for programs and as the comsultant on program

stctus to SRO customers and the NRO Program Offices. They will provide
represcntation to DCI committees and other technical committee functioms.

In addition to the KkO Stafl reorganizstion, an NRO office is estab~
lished to explore the tactical utllizatlon of national recuvnnaissance
sate!lites. Thix of fice vill comprise a amall element located within the
Pent.gion, topether with representatives from the HRO Program Offices. The

Chicf of this office will report dircctly to tha DXRO.

Kecognizing the prablcas eviatoed by remote location, a small Rast
Cons. t ) Ther ad NRY Peaper L 4 an grtahlacned. The functlons of this
o:7lee will provide th: Director of Prozram A reprasentation to support
wa Liingeon=luaned activities, tv keup the Director of Program A informwed
aiertl thetne avtivities, and e jravide certain Program A onerations and
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Admiral Stansfield Turner
Director of Central Intelligence

{
LtCen Prank A. Camm, USA (Rat)
_ Deputy to the DCI for Collection Tasking

Mr. John E. Koehler
Deputy to the DCI for Resource Managemsnt

Honorable Charles W. Duncan
Deputy Secretary of Defense

Aduiral Daniel J. Murphy, USN (Ret) )
Deputy Under Secretary of Defense ) .
for Policy

Dr. Gerald ?. Dinneen
Asst Secretary of Defense (c’x)

Mr. Frank C. Carlucci ,
Deputy Director of Central Intelligence

Dr. Robert Bowie
Deputy to the DCI for National Foreign
Assessaeut

Mr. Martin Packmsan
Acting Deputy Director, Intelligence
and Research, Department of State

Lt General Eugene F. Tighe, Jr., USAF
Director, Defense Intelligence Agency

Vice Aduiral B. R. Inman, USN
Director, National Security Agency

Mr. J. Foster Collins
Special Assistant to the Secretary
(National Security), Dept of Treasury
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Rear Adairal Donald P. Harvey, USM

DISTRIBUTION OF BYE-12866-78 (CONTINUED)

Mr. Walter McDonald

. Principal Deputy Assistant Secratary

for International Affairs, Departaent of Energy

Mr. J. Michael Kelly
Counselor to the Attorney General
Department of Justice

Mr. Thomas W. Leavitt
Assistant Director, lautelligence Division
Federal Bureau of Investigation

Maj General Edmund R. Thompson, USA
Asst Chief of Staff for Intelligence
Department of the Army

Director of Naval Iatelligence

Major Ganeral James L. Browm, USAF
Assistant Chief of Staff for lntcnuc_ncc

Mr. Samuel Hoskinson
NSC Staff Member, 014 EOB

Mr. John F. Blake
Deputy to the DCl for Support

Mr. William A. Radlinski
Chairman, Civil Applications Committee
c/o Mr. Roy E. Fordham

Mr. Randy Jayne
Associate Director for National Security
and International A!tuu, oM

Mr. David Sitrin (Info on Mr. Jayne's Copy)
Deputy Associate Director for National
Security, OMB

Deputy Assistant to thePresident for
National Security Affairs

Brig General Robert A. Rosenberg (Info on Mr. Aaron's Copy)

RSC Staff Member .
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Ronorable John C. Stetson
Sectetary of the Air Force

Ceneral Law Allen
Vice Chief of Staff, USAPF

Major Ceheral John E. Kulpa, Jr.
Di.tpctor, Program A

‘Mr. Leslie C. Dirks
Director, Program B

Rear Admiral Glover M. Yowell
Director, Program C

LtGeneral Thomas P. Stafford
Deputy Chief of Staff, Research
and Development, AF/RD

Major General Edwin A. Coy
Director of Space, AF/RDS

Dr. Robert Frosch
Administrator, NASA

Dr. William J. Parry
Under Secretary of Defense for Research
and Engineering

Ceneral John E. Morrison, USAF(Ret)
Chairman, SIGINT Committee

Mr. Roland S. Inlow
Chairman, COMIREX

Mr. Carl Feldbaum
Inspector Ceneral for Defense Intelligence

Major General John E. Ralph
Senior Milicary Advisor to Director, ACDA

Ur. John J. Martin
Assistant Secretary of the Air Porce (Research,
Development and Logistics)

HANDLT Via

BY[“A" CONTROL NO

. cory OF
‘mInOL SvSTem Smmvin oo, L et ot or

L 1
WOAT T MCLATEY G 2P o

COPIES
PAGES

TEEpr— e — r—en e - . ~ =



= - -TOP-SECRE— ~ - BYEMAN

. e e A L i~ - . ., + -CONTROLSYSTEM

ISTRIBUTION OF BYE-12866-78

LE General Andrew B. Anderson
Deputy Chief of Staff, Plana
and Operations, AF/X0D

Brig General James S. Creedon
. Deputy Director for Tactical *
Information, AF/X00I

General Bernard W. Rogers
Chief of Staff
Departmant of the Army

Colonel Ronsld Lemanski
Director .
U.5. Army Space Projects Office

Aduiral J. L. Holloway, III " )
Chief of Naval Operations : ; =

Mr. Peter B. Hamilton
General Counsel, SAFGC

Honorable Paul C. Warnke
Director .
Arus Control & Disarmament Agency

Mr. David Williamson, Jr.
Executive Secrétary
Program Reviev Board

(at NASA)

Dr. Eugene C. Fubini
Chairaan
Defense Sciénce Board
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