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MEMORANDUM • : 
- . ··.: . . . 

•.• -,F°rom;. ··.-Director, .:~av~~- :~~ese~r~b:··r.ab~~a~ory .. 
• -TO': . -: • Project .Officer, Syste~s-_P.roject Office., PME-106-5 

·: • --~~~j:; __ : .. ·_POPP~ fFi~arici~~ ·p-r_?~ran1·. ~nd. _Budge~ ~-lan~ • 

. -Ref: . (at. .SPO Let.ter~" PME-i°o'6~511'~ B~~-5~, ~47-74·, 
•• . 15 March 1974 . • •• • ',.· . • · .. • • 

(b) .. •• _Space Task PME-106-43-058C--4X3519 ,. 22 August 197'3 
'·(c) .. NRL Budget Letter' .. 7030-44 ,: B,YE-ss:,: • 358-73, 

• · 26 April ·1973 . • • • : .. _.. ·_ • • • • • · 
· _(a)"· ·NRL Space Segment Budget. Let.te~~-.:7040-47:FWR, 

· • • .. 21 May 1973 .•.. · •• · .. • • ... •. 
·.· . 

Ericl ·: .... ( 1) 
.•. •• :.(.2) 

. '., •• (3) 

~: :: ( 4) 

• ·cs> 

. . . , 

(6)·· POPPY Mission 7107 t~nancial Plann~ng Guidance 
(FY 75 Through ·FY 76) • · • . : . . . . . .. · .. 

. . •,, -, 

• 1. In accor~arice·w{th ·the requiremen~·_for the annual budget 
preparation provided in references • (a)·- and (b), enclosures . 
(1) ·-through (6) have been pr~pared and:_are ·submitted _herewith. 

• These enclosures form the NRL . Baseline· Financial Program and 
• ·Budge.t. Plan otj'T-,...,.---rr,,y-------~~--the_. Pq~py for th~ period of 
FY 75 thro~qh .F'Y 80. • • ' 

·2. :i:t must be pointed.out _t::hat-there·has been a time lapse· 
which ha.!:! worked adversely· ie_latiye • to a smooth. ·tracking 

. . . = . ~. . -

c11i.ssr1<'IEu E~ /3..."{(5 "'1:'t..~-,__ ·1· · • : ·• ·• · _ ..... .-. • .. · 
. ' .. -- -~-- --- --------- • •.• .•• 

•• • E..XEl;ti'T FROM GE.rERAL· DEC:i:..ASS:iFICATION • • .. • • . 

' . .. . 

. • ·. • -=. SCHEDULE OF EXECUTIVE ORDER 11652 • .. • ·• · ... .-· .' • 
• ·.:_ •• EXEMPTION CATEGORYF-~a .. 1._J:.a[V.:t../J.J ~~,:~-~---, tAff POD- ._:~.: 

,: .. ·, • AUTOMATICALLY DECL~SSIFIED ON: .. _ _ C0l:'¥: ... 7 .. 7o'~~-;-,¥'-COPIES ...... . .• fJ'f(M:".}l. . 
. • : ___ ['IV\.£.l'Hl/3,L.6, Lr; .,.'G.-7~/lhll-'lt .- .•...• , ••.. ,· .. • .. ~·•\f• --.·::·u .... ,,a·,,..·. t ·1-tP..~!~::~~: ~i.\-~£_,.;, ,.:,_,:;.v(>') 

1974 
(.92S--~ jled/'& !/'J~-ien,ce, Jor 1b ./~~ cuul tAc, .Afuon,- (.97S 
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:SE6RET ._ . .10:fo-sa.:·RM:si : 
.BYE-55,.372-74 ·.• J· 
.26 Aprii 1974 •. 

• SfJCR:E'i' - .HANDL_E VIA BYE.MAN CONTROL,,-SYSTEM ONLY" 

be.tween Air T~sk/Space Task projeci.t require~ents ·and. 
budgetary s,ubmissions which; have-· been_ requested from the 
Labor~tory._ "The· prior budgei. submittali refererices (c) 

·-EARPOP 
' ' 

• •. and (d), in April 1973, were· lq.rgely ·,,-a:·reflection · of -.guidance 
• ,in· hand. as ·p;rovided, in ·.-the -Air ~as){ _of February 1973 ,. and 

the Laborat0ry position as understood in corre_spondence to 
the SPO_. in November 1972 (Memqrandum 7~f20:...566 :dated 9 November 
1972). Additionally, ·the budget of April 1973 was earlieE 
negotiated downward in. discussioi;i·•between NRL and the SPO 
as-an assista~c~ to the pr6grai ~ffide in staying within 
pr~scribed d.ollar levels. -:As. an ·example, the guidance 
provided by· NRL OI'.}. encrypti,qn ··(NRL.:..BYE-55, 352, .datep 28 Feb-. 
ruary 1973) emphasized the .cc;>stlmpact of this·aoded element 
into the program in addition to· the associated degree of risk 
that it entailed.· Since the .Space· Ta.sk ::of August 1973 
(reference- (b)) iollowed the. earlier· -budget submitted in 
April, . it is .obvious that a di·sconnect between the two could· 
ensue, particularly· with- ·reference' to.: out year funding such_ 
as the FY 75 budget now _Uhder considerati6n. Since we are 
now presently submitting a ·F.Y 75 -budget we again suffer from 
~he deficiericy· of not ha~irig .in-hand~he Space Task for FY 75 
and out years, and to this·extent·the current budget submittal 
is uncertain. • ·we .would acccirdii:igly request• that this present 
budget be considered conditionai;subject to a detailee examina­
tion of the requirements of the forthcoming -FY 75 Space Task. 
The present budget -is· based on-:--the FY· 7 4 SpaceTask • arid the 
best Laboratory judgment as. ·to·. the· content of. the forthcoming 
FY 75 Space Task.· . Included, th~refore,. are items for con­
sideration in the present _submittal which are ·costed-out for 
possible inclusion in the ·,py 7 5 a-rid out-year program ( such 
~s-those cited in Enclosure (2)· part {B)). In ·the prepara­
tion.of this document there have been certain basic assump­
tions us.ed which are provided below for. clarification and 
for emphasis. Addi tibnal _.explanatory .. detail will be avail-
able • as required through informal .. or written exhanges ·with 
the SPO.: • • • . .... 

.. . 

3.~-c~~sistent·with'the gciidance:~f:iefe~ence (a)_, the ~ost 
. figures of these enclosures are ·c;111 based ·.on estimated -FY 75' 
do1.lars and on current-knowledge of the:component and hard-

. war• market. It is clear that these bridgetary Bstirnates • 
cannot accurate·ly an·ticipate adjustments in the inflation 
·rat:e. • This is an item of•. considerable concern shared jointly . 

•• rl5h the_ SP~ •• The drama.tic i~~lc?tion. in the last year -EARPOP-'. 
Sr::vRR. ·. · .. ·HANDLE \AA BYEMAN 703q-.s8:RM:sl -~ 

.. . • CONTROL -SYSTEiM OC-·ILY 13YE-55,372-74 . • 
·. SEG:Ri:~ .,. ·HANDLE VIA B~EMAN CONTROL S.YS'+'EM ONLY 26 April 1974 

. ·. :· : . :· . 
. · , ...... • 

. '• .' ,·· 
•,:·· 

••. _. Approved for Release: 2024/06/06 C05027326···· !· _.-,·.-:;· 
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••• HANDLE. '-'IA BY~MAN • 
• CONTROL. SYSTEM .ONLY. . . . . . 

-7-030-58 :RM: sl 
BYE~55,372~74 . 
26 April ·1974 • J 

_SEORE'f' HANDLE VIA BYEMAN CONTROrj, SY ST.EM. ONLY • EA-ftPOP-
exemplifies this problem.·.: We ha~e-:attempted to quantify, 
this factor relative· to'·the present estimate for FY 75 (see 

,·_e_nclosure. (2 )J ; and.it represents-· a' significant fraction 
of the toial cost difference fr6~'.that provided earlier . 
It ·should be noted that g.uidance to. NRL reqµired that the·· 
FY· 75 estimate provided· 'in·· April 1973 re:i:lect 1974 dollars, 
as contrasted with a true extrapolation. In a-similar manner, 
the concern expressed relative to'.the availability of com~ 
ponerits, parts, and materials remain~ a serious potential 
obstacle·in_attairiing scheduleobjectives. The NRL and the 
SPO are in very good communication.relative_to this problem. 

4. By reference (a) the ~P◊ requested··that budg~ts be 
prepared for three • ( 3) • ·orooram options.· The budget for 
Option·! is based onl 

I 

5 .• The POPPY Financial~Program for ry,75 and the Budget 
for FY 76. i~ given in enciosure (6). It closely duplicates 
the information provided to the:SPO in the Budget Review held 
on 5 April 197 4. However,· in .. ·.accord with latest guidance, 
the FY. 76 .cost estimates do ·not include transferring the 
POPPY operations from 

I I '--:---::-~--------c--~-----~-~ 

.6. Enclosure '(2). provides. the :difference between the 
• FY 75 Financial Program,- relative. to the Budget submission· 
of last year. _We have attem~ted to quantify in part A 
differences attribqtable to•inflationary increases (both 
salaries and procurements), deferred'funded items, chan~ed 
scope in the program, and under·estimated requirements. 

·Additionally, in part B we cite proposed new work as options 
£or support in FY 75 which hav~ noi been pieviously budgeted. 

· The fact that the above items .d·o. exist are consistent with 
•. a. highly developmental program. · ttnnn!:) 

HANDLE VIA . BYEMAN •. t:tUUfu ii \_ SEGRET.· CONTROL. SYSTEM ONLY 7030-58:RM:sl ,,.J 
·: -~ 3 BYE-55,372-74 

.26 April 1974· .. 

. SECR:B'P.- HANDLE VIA BYEMAN CONTROL SYSTEM ONLY 

• '. . :· 
. . ·. . . . ·. . . . 

• •• • • • - . ·--···----,-•· .. ,. •.. '.·-~-·-:·--··r:,c't•o-,••·•··-,·•··-··-. ., .. ,. •.• ·.-:,• •·. 
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HANOLE .VIA BYEMAN 
•• .•. CONTRot. SY"'TEM. . 

. .· • . ... . . ONLY 

SECRE'i' HANDLE.VIA BYEMAN GONTROL: SYSTEM ONLY 

':j-. .The present budget submission .reflects several i terns 
whicp should be. highlighted· since.· :they ;are of cr1. tical 
significance iri meeting the/ overall program objectives . 
(A} The F:Y 76·estiinate includes an· amount of.$1100K to exploit 
experience and knowled.ge gained _during ·the developrner1t and • 

: fli.ght of the prototype system for inclusion into. the follow-
• on program.· This estimate can· only-be considered approximate 

at the·present time, and will need·further update as the 
program. progresses. (B). • This budget submittal includes 
the added responsibility for systems engineering and 
integratiop for. 01 and 02 which has·. been conferred on the 
L~boratory at~the direction.of· th~ SPO. This item.as reflected 
~n ihe· budget has·bee~ considerably·widened in accord with 

. the FY· 74 Spac~ .Task, ref.erence .(b): ancl. communication with 
the SPO. (C) ·1ncluded in the present budget est:i,.ma te are D 
nominal amounts for Labor,:1tor • ort of the SPO during the. 
projected '-.---~----~~~~-~----~-~~~-~ This support 
has not yet een negotiate ,.. owever, is- 1 e y to include 
technical support •in the.spacecraft', payload and ground sta­
tion segments of the.program with,SE/SI and on-orbit responsi-

·:.-.-- b1lities. • - Accordingly, .final Cost estimates for this cate­
gory of support will need·to be re-evaluated as further 
definition is obtained. (D). Included.in the present 
l:mdget are estimates for· a r·easonable le've,J.. of testing to define 
TEMPEST/RF! characteristics~ Considerable care has been taken 
by NRL. :tq ~liminate such problems; ·however, budget estim·ates 
at present·do not include .engineering redesign and/or 
~quipment .modification as.may result from an interpretation 
of .the testing. -The .. Laboratory has-expressed concer;n previ­
ou~:ly, and reemphasizes this conce:t;"n, relative to TEMPEST/RPI 
characteristics of the computer·hardware. 

8. • It is anticipated .-that ch~nges • to this Budget may be 
necessary-as the Space 'I'ask for FY 75 is developed and/or 
£inal decision and further definitiori.of th~ Development 

• Options ·{T, II, or III) is made ... ·NRL will provide additiona.l 
details and supp6rt as re~uired relative to this.Financial. 
Plan. for .FY 75 and Budget Planning -Guidance for FY 76.through 
FY 80. • • 

.~ ..... ·····-·· ...... " .... ' ..... '· . • ........... . 

.SECR:E'i' 

~ANDLE VIA • BYEMAN 
CO.NTROL.. SYSTEM ONL.Y . 

'., ·, 4 
HANDLE VIABYEMAN CONTRQL SYSTEM ONLY 

7030-58:RM:sl . • 
BYE-55, 3.7.2-74 ,._j 
26 April_. 1974 

•'I••, 
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($000 FY 75 DOLLARS) 

-Line Item 

I-~- Salari~s & Overhead 

I.C. ~iscellaneous 
(Miic~ ~atls~·, Travel, 
~hip~ihg) • 

II.A.• Current_System~ .. 
(Replacement & Systems 
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III.A. Contractor Services 
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.ADVAKCED PROJECTS OFFICE . 
POPPY 7107 FINANCIAL PLANNING GUIDANCE . (FY ·75 THRU 77) 

I.E. 

1. 

2. 

I.C. 

II.A. 

1. 

2. 

III.A. 

1. 

2. 

3. 

4. 

($000 FY 75 DOLLARS) ·--····- • ·-

Salaries & Overhead 

Sal~ried Pers0nneli 

~- Lcgistic:Support 

b. Engrg. Support . 
(Incl. 1/4. HY Tran.s) 

Per diem Personnel: 

a.. Logistic Support 

3.3 MY 

6.7 MY 

• • 10. 0_ MY @$4 OK/YR 

1.0 MY@ $37.0 K/MY 

~iscellan~ous (Misc. Materials, travel, Shipping) 

Current Sy~tems 

O&M M~jor Procurements 

Electronic S~stems (Major Pr6curements) 

Contractor Services 

Tech. Rep~ 

Ort-Call Maintenance: 

a. HR3-Singer 

b. SEL 

c. Misc. (IBM, CDC, PMI, etc.) -

Training 

On Orbit Support 

a. Bendix 

FY 75 TOTAL 

: l. - ·· :c~ 
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GSA F~M R (41 CFR) 101-11.I 

UNITED ST ATES GOVERNMENT 

Memorandum·.· 
_ TO Code 9110 

7030-40:JR:.sl 
. DATE: .5.April ·1974 

. FROM Code 7 0 30 

: ·'.St:rBJEct: FY .75 SISS z·u;Lu Budget; submission of 

Ref 

.Encl 

{a) s:i?o Memo PME-106-511: 1mm, • dated 15 Mq.rch 1974 

(1) .FY. 75. SISS ZULU Budget Requirements 

1. In 
the FY 
to the· 

accordance with reference (a), enclosure (1) .presertt~ 
75 budget necessary to provide the required support 

SISS ?ULU system. ~-. _ -,_. . . • •. 

~!ffJtlit~ . . 
D (.~MAYO ,.tf,ranager 

Advanced Projects Office 

• . . . 

Buy U.S. S,,vings Bonds Regularly on the Payroll Savings Plan 

. ' ,, . . 

Approved for Release: 2024/06/06 C05027326 • 
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ADVANCED PROJECTS OFFIC~ 

FY 75 srss ZULU' BUDGET :i:IBQUIREMENTS 

($000 FY 75 DOLLARS) • 

Line Item. 

I.B. • Salaries & overhead 

I.e. Miiceilarieous _ 
(Misc. Mails~, -Travel, 
Shipping) • 

II.A. C~rr~nt_ Systems 
(Replacement & System~ 

Major Procurements) 

!It.A. Contractor Services 

TOTALS. 

'----

·( __ 

FY 75 

437.0 

469.0 

250.0 

'760.0 

1916-. 0 

:......:....._ 

Encl (1) to NRL Merrie 
7030 :JR: sl. •· 
5Apr 74 
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I.B. Salaries & Overhead 

1. • ·salaried Personnel: 

.. ,--..._ 

ADVANCED PROJE'--~B OFFICE 

FY 75 LINE ITEM BREAKOUT 

.r-. 

a. Logistic Support 

b. Engrg. Support 
(Incl. 1/ 4 MY Trans.) 

3. 0 MY St •. T.:i.me + 0.3 MY Overtime}·•" . 
.10.0 MY @ = 400.0 

6.0 MY St. Ti~e + 0.7 MY Overtime .'4.0~.o K/MY 

2; Per diem Personnel: 

a. Logistic Support ·1. 0 MY St. TimE;) @ $37. 0 K/MY 

I.e. Miscellaneous (Misc. Materials, Travel, Shipping') 

II.A. Current Systems 

1. O&M Major Procurements 

2 •. Electronic Sy.stems Major Procurements· 

III.A. Contractor Services 

1. Tech. -Rep . 

2. on-Cail Main~enance: 

. a. iIRB-Singe:t 

b. SEL 

c. Misc. (IBM, CDC,_ PMI, etc.) 

• 3. . Training . 

4. On Orbit .Support .. -·------~--­

a. Bendix 
FY- ··75 TOTAL 

(__ 
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.. . -- - ... ··--·· ··---·---··· --·· --- ··-· --

-- ·- ····· ···-···•· ..... ··---

30.0 

·20. 0 

2.0. 0 

37.0 

200. 0. 

50.0 

70.0 

. 70. 0 

· 30.0 

·. 4:37.0 

.·4-69.0. 

250. 0. 
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