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Comments on NSA (COBA-5) "Status Repoir*b on Analysis Progrem for
Phase II of Project GRAB" of 1 December 1960

Pl

1. The follmving coments are submit‘%ed for consideration by the Technical
@er&tions Group (Toc) of Project GRAB.

2. Development of Techniqz.xes. The potential impact of mass data, with
associdted problems of processing, snalysis, quick reference and feedback; .
vas underestimated both by us and by NSA. TOG should meke & serlous, welle

censidered gtatement on the subject to alert the community.

3: - ém@uter BEnitter Locétion Progmm It appears we may hove wvasted cop-
siderable time, in assisting the prouramming solution, because of initially
unreascnable R&D paremeters fram the prograzmers (i.e.; setting requiremen'bs

_for data inputs all out of proportion to present-day consumer needs or to

the needs of the project st th._s stage) ‘Before we get fully committed to

‘our forthcoming equipments ‘and ¢ concept of cperations, COSA-5 and the Fort

Meade machine people should re-evaluate and reaffirm their requiremnts ac=
cordingly. We all need to remember we are still in R&D, but that conditions
are dserloud and the pro,ject corrics great responsibility. (See also next
paragraph; )

L. Source Data Prepara*ion. T0G should make a tentative judgment, for com-
sideration by DIRNSA and BNI, a5 to vhether we are progressing satisfactorily
ar need drastic new effort (money, people, equipment, more outside R&D).

Also, strongly recommend that, when we "go" again, we collect against some
friendly targets in crrdew,,to apsist or conf’irm location/ identification
techniques, ‘

5. Intelligence Derivation. It is already obvious that the results from’.
GRAB will have a direct and significant besring on the consolidated target-
ing end war planning effort at Omsha as well as upon styike farce tactics,
weapous end EW hardware. We owe it to national security to rélease our
tentative results - to0 the extent they are valusble and of reagonasble re-
1iability -~ as soon &8 we cen, subject to DNI and DIRNSA spproval.

6. Also recommend & reagsessment .cf our security and perscomnel situastion
and some appropriate statements on same for our part of the status report.
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