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Comments on NSA (CGEA--5). nsta.tus Repwt otJ. Al'.la.lys'is Program ·for 
Phase II of PI-oJect cmAl3•' of" 1 l)zcember 19&) ~ 

1. The following camnents m'e sub.mitted f'or ce>nsideration by the Technical 
Operations ~roup (TOO) of PJ:'<>ject GAAB. 

2. ~velopm.ent of' _Techniques·; The potent'.l.a.i impact of mass data., with 
associated problems ,of proceesig,g, e.J:ia,lysis, qj.'lick reference and feedback;. 
W«:lS underesti~ted both by us B.ll.d by NS.A.. TOO should ms.ke a serious, 'v-rell­
c¢>11sidered_ st~t~ment on the subject to alert the cOll1lllU1l1 ty. • 

3. · Computer Emitter Location Pr9E~• _ It appears we my have ·wasted con--, 
sider~l>le t,ime; in· assisting the prQgra.mrirl.ng solution, because of'.. _1¢.M.ally· 
uhreas.opab:+¢ R~ pax~ters f1•om the programmers (i.e., s~tting • 1--~quirements 

. , .:. _ for a.a.-~a. inpt1ts all out of proportion· to present-day consumer needs or to 
t··~-- the needs of _ the project ~· this stage) . : Before 't-te get: fully committed to 

our f'qrthcoming equipments and concept a£ operat1Qns, COOA-5 and the Fort 
Meade machine people shouJ.d re-evaluate a.nd reaffirm tneir requirements ac­
cordingly.· We a.ii need to reme:mber we· are $till in R&D., but that cend.ition.s 
a.re serious and the.project carries great responsibility. (See also next 
paragraph.) • . 

·" 

4 •.. source ])3.ta Pre'Para.tion.. ,POO should mal~e a tentative judgment, f'or con-
sideration by DIRNBA and DN;t., as to whether \re a.re progi!essing sa;t.iC:Jf~torily 
or neeci drastic new ei"f'ort (money, people, • equipme:n:t., more outside ·n&D) • 
Alei"Op strongly recommend that., ·when ·we "go" a.gain, we collect against some 
friendly targets :tn C>1 .. der1~to assist or confirm location/iden:t:tfica.tion 
techniques. 

5.· Inte?111gence Dariva.tion. It is aJ..ready obvious that the· results from(. 
GRAB l-tllJ, • ha~ a. direct and significant bearing on the consolidated target­
ing and war planning ef;rort at On.aha ae vrell as upon strt1,ke farce tactics, 
"1ea.pona and EW hard·ware. We <>vre it to national security to reiea.se our 
tent~tive l"eSults .., to ti:.\e er~nt they are valuable and. Q.f' reasonable re­
liability - as soQn as we can., subject to llill and DllffiBA approval. 

6. Also recommend. a rea.ssess!ilf;1"1.t of our security a.na· personnel situation 
and some appropriate sta:t;~11ts on same f'0-1." our part of the status re~ort. 
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