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SECRET 

March 19, 1959 
NUMBER • S- 5100, 20 

Department of Defense Directive 

SUBJECT The National Security Agency 

I. GENERAL 

Subject to the provisions of NSCID No. 6, dated 
September 15, 1958, and the provisions oi the Naticaal Security 
Act of 1947, as ~ded, and pursuant to the authorities vested 
in the Secretary of Defense, the National Security Agency is 
established as a separately ·organized agency within the Depart­
ment of Defense under the direction,. ciuthority and control of 
the Secretary of Defense. 

II. ORGANIZATION 

A. The National Security Agency shall consist of a 
Director, a Headquarters, and such subordinate turits, facilities. 
and activities as are specifically as.signed to the National Security 
Agency by the Secretary of De.fense or are established by the 
Director, NSA. 

B. The National Technical Proces.aing Center and the 
• "Electronic Intelligence Coordinating Group, established pursuant 
to DOD Directive S-3115. 2, dated July 13, 19:55, are abolished. 
Assigned functi~ns, records, facilities and equipment are hereby 
transferred to the National Security Agency. Military and civilian 
personnel (including au.thor-ized persor..nel spaces), and s·upporting 
funds, are also transferred, as mutually agreed b~tween the 
National Se.curity Agency and the military services. 

:UI. RESPONSIBILITIES 

The National Security Agency, under the direction and· 
control of the Director of the Agency, shall be responsible for 
the follo'Wing functional fields as specifically prescribed in 
appropriate NSC and DOD Directives: 
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SEC~ET 

1. Communications inte;l.J.igence lcbM'.iNT). 

2. Electronics intelligence (ELINT). 

3. Other functional fields assigned by specific NSC and 
DOD Directives. 

IV. FUNCTIONS 

Under the direction ano. control of the Director of the National 
Security Agency, the Agency shall perform the followiqg functions. 
within its assigned fields of responsibilities: 

1. Formulate plans, policies, _procedur·es and principles. 

2. Subject t0 the supervision of the Director of Defense 
Research and Engineering, conduct research and 
engineering activities to meet the needs of-the National . 
Security Agency and the departments an,d ·agencies and 
coordinate the related research, development, test 
and evalua_tion conducted by such departments and • 
agencies. 

3. Determine and subxnit to the Secretary. of Defense 
logistic support requirements for the Agency, together 
with specific recommendations as to what each of the 
responsible departm.ents and agencies of the Govern--
ment should supply. • • 

4. Prepare in collaboration .with _the z;nil~tary departments 
and submit to the Secretary of Defense a consolidated 
DOD budget, and requirements for military and civilian 
ma-np·ower, logistic and communications support,· and 
research, development, test and evaluation, together 
with his recommendations pertaining thereto. 

S. Develop requisite security rules, regulations and stan­
dards governing operating practices in accordance with 
the policies of the U.S. Intelligence Board and the U.S. 
Communications Security Board. 

6. Make reports and furnish information to the U. S. 
Intelligence Board or the U.S. Communications 
Security Board., as required. 
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7. Produce and dissernlnate COM.INT and ELINT .infor­
mation in accordance with objectives, requirements 
and priorities established by the U.S. Intelligence 
Board. (This function will not include the production 
and dissemination of finished intelligence which are 
the responsibilities of depart.meats and agencies other 
than the National Security Aget?,cy.) 

8. Perform such othe:r functions a-s the Secretary of 
Defense or other prop.er authority assigns. 

V. RELATIONSHIPS 

A. In the performance of its functions, the Agency shall: 

1. Coordinate actions, as appropriate, v:;ith the :military 
departments, other DOD agencies, a_nd other depart­
ments and agencies of the Goverrunent having collateral 
or related functions in the fields of-its assigned respon-
sibilities. • 

2. Maintain active liaison, as appropriate, for the ex- r· 
char1;ge of information and a,dvice in the field of its ...__,..___,..,.., 
assigned responsibility with the military departments, 
other DOD agencies and other departm:ents and agen-
cie·s of the Government. 

3. Make full use of established facilities in the military. 
departments, other DOD agencies, and other depart­
ments· and agencies of· the Government, rather than 
unnecessarily duplicating such facilities. 

4. Provide for participation by representatives of each 
of the members of the U ... S. ,Intelligence Board in those 
offices of the National Security Agency where priorities 
of intercept and processing are established by the 
Director of the National Security Agency. 

B. Officials of the m.iJitary departments and 0ther DOD agen­
cies shall provide suppol't, within their respective fields of respon­
sibility, to the Director of the National Security Agency as may be 
necessary to carr_y out the assigned- responsibilities of the Agency. 
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VI. AUTHORITIES- - -_ · •· 
--= :- : :: :· - -: : -: -· 

A. T~ carry ~out ;assigned r.esp.onsibilitiEfs· of the Ag.en~;· the ~ :. 
Director ·of the Natipnal.:.Security -Agency .is--specifically-deregai:e·ci • -
authority to: --_,. -~----·· -.-··· __ :_-::- :-: :.:~::..:::::; __ :~> __ : ___ ,· .... ·_-: :·.:.c.· 

Ji 

1. Exercise operational and technical control 'of COMINT 
and ELINT intercept and processing activities of the 
Unite_d States to the extent prescribed in other specific 
DOD Directives. • 

. . . 
·1s sue-fnstructions pertaining te COMlNT and ELINT 
to the Chiefs of the operating agencies of the Services 
or civilian departments or agencies when action by 
tl}.em is r.equired. However, because of the unique 
technl~al~character of COMINT- and ELIN'l' operations, 
the D-i,re_c_tor. is. authorized to ·issue· dire·ct to any • • : : - - ~ • - :· 
operating elements under his operational contr_ol task· 
assignments and pertinent instructions which are 
within the capacity of such elements to accomplish. 
C_ompliance with.. instr.uction-s issued by the Director 
is mandatory, subject only to appeal to the Secretary 
of Defense by the head of the departm~nt and agency 
concei:ned_ (military department, other DOD agency, 
or othe_r.:. department· or-agency of the Government). 

H~ve direct .access to, and dire.ct co:rnmunicatfon with, 
any el~ment .of the department or agency (military .. 
depart;i:p.ent, _other DOD agency, or other department 
or age:pcy. of the .Goverrunent) performing ·coMIN"T and 
ELINT functions over which he exercises operational 
and te&;:hnical cOn.trol·. M ,·- r. • •• - ••••• - • 

4. Centralize .or consolidate· the performance. of CO MINT 
and ELINT·functions for w¥ch-he is responsible to 
the extent he deems feasible, in consonance with the 
aims of maxilnwn overall efficiency, economy and 
effe.ctivene s s. 

5. Prescribe policies,- pr-ocedures, principles; and issue 
instructions for activities under his operational or 
technical control, as appropriate. 

• 6. Prescribe, or review and approve security rules, 
regulations and instructio~s, as appropriate. 
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7. Obtain such information and intelligence m·aterial 
from the departments an~ agencies (military depart­
ments,. other DOD agencies, or other departments 
or ageri-cies of the Go:vernment) as may be nece-ssary 
·for the performance of the Agency ts functions. 

8. Maintain a departmental property account for the 
Agency. 

B. In providing direct COM,ll\l"T and ELINT suppo_rt to the 
military departments, other DOD agencies and other departments and 
agencies of the Government, the Director of the National Security Agency 
is authorized to delegate operational control of specified COMINT and 
ELINT facilities and resources as he determines appropriate. 

C. Other authorities specifically delegated by the Secretary of 
Defense or other p·roper authority to the Director of the National 
Security Agency in other directives or issuances will be referenced 
in an inclosure to this directive. 

VII. ADMINISTRATION 

A. The Director oi the National Security· Agency shall be a 
co:rrunissioned officer of the Armed Forces, on active duty, designated 
by the Secretary of Defense, after consult.3:tion with the Joint Chiefs 
of Staff, and shall have at least three--star rank while serving in this 
position. His appointment shall be for a term of four years. The 
Director· shall report to the Secretary of Defense through. the Assistant 
to the Secretary of Defense (Special Operations). 

• B. _There shall be a civilian Deputy appointed by the Director 
of the Agency with the approval of the Secretary of Defense. 

C. To the extent applicable and consiste·nt with the 'functions 
~ assigned to the Agency, Department of Defense policies, regulations 

and procedures will govern the Agency's operations. 

D. The Agency will be authorized such personnel, facilities, 
funds and other administrative support as the Secretary of Defense 
deems necessary for the performance of its functions •. The milita:?."y 
departments, other DOD agencies, or other departments and agencies 
of the Government, as appropriate, shall provide support for the 
Age·ncy as prescribed in specific directives or support agreements. 
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VIII. CANCELLATION 

Secretary of Defense memorandum dated December 5, 1952~ 
subject: "Implementation 0£ NSCID No. 9, Revised" and DOD Directive 
S-3115. 2, dated July 13, 1955, are hereby canceled. (NSCID No. 6, 
dated September 15, 1958, superseded NSCID No. 9, Revised, dated 

October 24, 1952). 

IX. EFFECTIVE .DATE 

This Directive is effective upon publication •• 

Inclosure - 1 
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Listing of Specific Dele_sations of Authority by the 
Secretary of Defen·se to the Director of the 

National Security Agency 

1. Administrative authorities required for the ad.ministra­
tion and operat_ion of the National Security Agen·cy, as prescribed 
in Secretary of.·Defense memoranda dated May 19, 1954, Mar-ch 7, 
1955, and July 10, 1958. 

. . 
2. Authority-to authorize .or request the procurement of 

cryptologic material i;!.nd equipment by the military departments, 
as prescribed in Secr~tary of Defense memorandum dated 
March 20, 1956. • • 

3. Au~hority to establish and administer programs of 
training, as pres·cribed in DOD Directive 1430. 4, dated 
October 27, 1958·. 

4. Authority to assign the cla-ssification of TOP SECRET, 
as pres<?ribed in DOD Directive 5200.1, dated July 8, 1957, and 
by Sec·r·etary of Defense memorandurn, dated Ju,ne 3, 1958. 
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..Listing 9f Specific Delegations of Authority by the 
Secretary of Defense to the Director of the 

National Security Agency 

1. Administrative authorities required for the administration 
and operation of the National Security Agency, as prescribed in DoD 
Directive 5l.00.23., dated August 25, 1959. 

2. Authority to authorize or request the procurement of crypto­
logic material and eg_uipment by the military departments, as prescribed 
in D:>D Directive 5160.l.3, dated ¥.arch 201 1956. 

3. • Authority t9 establish and administer programs of training, as 
prescribed in D::iD Directive 1430.4, dated 0ctober.27, 1958. 

4. Authority· to as~ign the classification of TOP SECRET., as pre­
scribed in IbD Directive. 5200.1, dated Ju~ 8, 1957, and by Secretary 
of Defense_memorandum_, dated June 3, 1958. 

5. Authority to determine the eligibility ·of individual civilian 
officers and employees.to transport or s~ore their-privately o-wned 
motor vehicles at Government expense, in accordance with provision.a o:f 
D:>D Directive 1418.3, dated June. 19, 1961. 

#Revised June 23, 1961 
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DIRECTIVES SYSTEiv1 TRANStJ11TTAl 
NUMBER 

S-5100. 20 - Ch 3 
ATHCHMEHTS 

None 

DATE l)ISTRl8UTION 

June 20, 1963 5-5100.20 

INSTRUCTIONS FOR RECIPIENTS 

The following pen changes to Department of Defense Directive S-5100. 20, "The 
National Security Agency (U}, ii dated March 19, 1959, _have been authorized: 

-PEN CHANGES 

Page 5, Subsection VIL A. - Delete: "Assistant to the Secretary of Defense 
(Special Operations}" 

Insert: 11,A.ssistant Secretary of Defense (Research 
and Engineering)" 

Inclosure 1, Item 3 - D·elete: "October 27, 195811 

Insert: "July 30, 1962.11 

~~~ 
MAURICE W. ROCHE 

Administrative Secretary 

WIIF.N PRESCRIBED ACTION HAS BEEN TAKEN, TH!S TRANS~UTTAL SHOULD BE FlLED WITH THE DASIC DOCUMENT 

PREVl,OUS EDITIONS ARE OBSOLETE 
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