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Codf:! 5430 memorandtJm lo Code 1000 of 17 August 1965 
I . 

Meii!.01:.?tn<lum for. the Chief of. Naval Research (Socut) • 
NRL 5000-l8A:CEC:meb, Ser 00357 oi.' 27 July 1965 

J. • With respect: to additiOllal ceiling, points di.sc1.:rnsed fn parae,rar,he l 
• . and 2 of reference (a), no one in the present NRL mnnE1geuient. has he.a.rd 

.ot the offer ot ceiling points. fled mere been euch an of:fei:, it would 
l>e innppropriate to follow it up before ei.,;:plorint~ our own capal>llity tu 
the Labot·atory and the Navy to solve ~hatever problems e:dat. 

'~· '2.· : .... The ti.me Scale Lor i.:he current pl1a.sc f,da~; 'chot.en by tho Laboratory 
~.s 00e wliich could be met: with a·if.ail.able cd:f.ort. If the program llas bc.~en 
changed by the spoc.wor. s ne:v time scuh should be established, if 
nece.ssa.ry, bt,for:/ accep!:~mca of tho chanf,e. If, on the .othm; hand, 'a:.:.·,' 

,,. bad estimete was made by the. La.001:atm:y, we have .an obligation to explore : 
. . ou.1· own capol:>ilitieo to meet: tl-w added requh:emc?.ni> before rcqut'.sting balp 

• • .:.:_,- .. ··!n liiUCh thiug.'3 as delay of schedule,.etc. It la:thc Branch Head's . • 
,s .•, responsibility to .,.ssign his llll!.npOTIICr 68 beBt .he ,can to m.eet··cormnltmr:uts. • 

; ,. ,· 

'.->·" :\:• 'he has made. If this fail&, he Rhould promptly ret1uest ass.ist4ince from .l • 

. , ... , ·; b.ia Supet'lntendent: -who has an obligation to, ¾'Ork Lhe problem out: .for 'c.lis 
, , ·Division with the asdi~tance of tile Of fie~ ·of the fJirector ot RQ:search, if 

... 

. neceoeary. 

3,. With :respect to'· psrograph ,~·of refenwce (a) ludicntinl:l,. Ll h:rgo buHd• 
• up of personnel on Prot>lera R06-29, yo,..>. ar(l, reminded chat the Lnooratory.· 
wlth the concurrence ,ot all concerned, has rect'ntly est.rah! ished R policy 

•:-position, refer.:nce (b), on the. co1.u-.te:rmeasu:rea progtan1 ti:; e. whole which· 
• • is directed to placing emphasi.o ou· morQ basic invest:i.gatio1.1s .. Serious • 

thought uru:3t bw: giv£m to any proponed lncrease in rlffort in drn 
ope.rational ari:.a, ewm to consirlerat:ion oi i,:.laci;i:s ther;c p-rojecui with 
oth<cr activities. 
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41• Witb respect to the HRD-Singe1: contTa.ct: 9 ·if this 113 a contract which 
bas to b~ converted, I understand we will receive ceiling points for 
employing these or equivalent people.· However, I appreciat~ thb kind of 

.work is something the Laboratory prefers not to do ond altexnatives should 
therefore be explored. Can the contract be so Wl"itten as to be acceptable· 
or can this-work be· placed with another activity? 

: l • 
Associate Director Qf Research 

for Elactroni,cs 
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