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‘i;' With respect (o add1tional ceiling points discussed in paragraphs 1

. and 2 of reference (&), no one in the present NRL managewens has heard

o1 the offey of ceiling points. Had there been such an offer, it would

" be inappropriate io follow it up before emploring our own capabiliuy tn

‘the Laboratory and the Navy to aolve wnatevar problems eyiat. : -t

2. " The time écal& for ihe current phase was chmaen by the Laboratory -
as one which could be wet with avallable eifort, IXf the program bas been -
changed by the sponsor, s new time scole should be established;, 1f _
I{, on the other hand - S

bad estimate was mede by i{he Laboratory, we have an obligation neo prlore N ";: n

" our own capnoich*ea to meet the added requirement before requesting halo

dn such things as delay of schedules,. ste. It is' the Branch Head's

respcnsibiliry to sssign his manpower 58 best he.cen fo meet'comnltments
"he hes made. If this fails, he should promptly request assistance from
- hie Superintendent whe has an ebligatvion to,work the problem out ior his

Division with the aqmlwcance of the Office of the Pirector of Research, if
. BRCEeBVALY - : f' | o l o /
: - . ' o e

fB,‘ Wich respect te”pafdgraph 4 of reference (a) indicating a large butld-

“up of persompel on Problem R06-29, you axe reminded that the Laboratory, .-
. with the concurrence of all concerned, has recently established a poliry
poaition, reference (b), on the countermeasures progrem as & whole which -
"is directed to placing emphasis on more baaic fnvestigations., Serious ‘
thought must be given to any proposed increase im effort im the. -~ K
operational area, even to consideratien of placing thoac pro;ectw witw ' :
ofher activitics. . . o S
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4. With respect to the HRB=-Singer contract, 1f this ig a contract which
hag to be converted, ¥ understand we will receive ceiling points for : :
employing these or equivalent people. - However, I apprecilate this kind of
- work is something the Laboratory prefers not to do and altexnatives should
© therefore be oxplored. Can the coniract be go writtem as to bs acceptable :
- or cam this work be placed wich enother activity? - o o
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