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To: Director of Naval Intolligl‘mu( 2 } M AR 1962

Subj: Project DYNO; information concerming (U)

Ref: (a) CHO Op-922Y/MIX Secret Limited Distribution Ltr Ser 00157-!-62
of 14 Mar 1962
(b) CNO Op-92 Top Secret 1tr to Dr. J. Wiesner of 14 Sep 1961
(c) CWO Secret ltr to BuWeps, Subj: COMPOBITE I Ser 00281P76
of 29 Sep 1961
(dg BuWeps Top Secret 1tr to SecNav Ser 0001 of 8 Jan 1962
(o) BuVWeps Confidemtial 1ltr to CNO Ser 04553 of Mar 1962

Encl: (1) Proposed Project DYNO Launch Vehicle Schedule
(2) Funding Distribution for Project DYNO through FY 1964

1. In response to the request contained in refersnos (s), information
relstive to the current and planned status of Project DYNO is sutmitted:

In Calendar Year 1962, there remsin two firmly echeduled Project ‘
DYNO launch operstions supported ty SCOUT vehicles from the Pacific
Missile Range in California. The first of these lsunches is
scheduled for 19 April 1962 with the second tcntntivoly set for
late June.

Beyond this, there is no firmly scheduled leunch vshicle of any type
to support Project DTMO launches during the curremt Calemdar Year.
BuWeps has sttempted without succese to sscure secondary peylead

spece svailable on s National Aeronsutics ani Spece Administration Peow

THOR AGENA B wvehicle to be lasunched in Ssptember 1962 from PMR. A
formal request for assistence, reference (b), was sutmitted in

September 1961 and BuWeps has no knovledge of any reply as of this
date.

‘2. Prior to Piscal Inr 1962, Bureau of Naval Weapons participation in

the sabjsct project consisted primarily of providing lsunch vehicle exppor
through the resources of Project TRANSIT, The concept of multiple 7
lsunched with a single vshicle was firgt implemented in Junse of Z
resulted in the sucosasful launch of the first Project DINO ssk
Thia arrangement continued through two additicnal TRARSIT/D

introduzed the need for a separate launch systam €£&r'/Pig § .
COMPOSITE I leunch cperation which took place im-FanGii®yesr Y
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“OLy v sortiorment of the first BuWepe budget
that molnd-d ;rog‘u ﬁmding for FY 62 opsrations, with the associated
BuWeps responsibiiities for program exscution and -accomplishment.

3. The COMFOSITE 1 lsunch operation utilised a THOR ABLESTAR’ vehicle
wvhich had been procured in support of TRANSIT system launch requiremsats.
Referance (c) spproved diversicn of this vehicle to Project DYNO and
directed that its costs vere properly chargeable to the project. To
enable the project to abserd an unanticipated cost of this magnitude and
. to permit an ordérly ocntimuetion of operstions into FY 63, a requast
for emergency funds, refersnce (d), ooordinated with CNO, ASN(R&kD) and
DDRAE, wvas sutmitted. To date, no formal reply to this request has beon
received, and BuWeps has been feced with the problem of either diverting
‘the two Preject DYNO SO0UTS to the TRARSIT progrsa as partial payment
and thereby terminating Calendar 62 DINC leunch opsratiocue er main
the current two SCOUT progrem snd replacing the COMPOSITE wehicle in FY 63.
Mo other BuVsps BLD funds are availahle for reprogrsaming for this

4. BuWeps is im process of ferwarding to CNO a mummary, reference (e),
of Astroneamtics Program lsunch vehicle requirements which can be supported
within current, budgsted and planned finamgial resouross through Calendar
1964. This lsunoh vehaicle plan, which calls for exclusive uss of THOR -
ABLESTAR vehicles following ths two SCOUTS, dees provide for replacement
of the COMFOSITE 1 wshicle in FY 63 and theredy permits contimuance of
the SOOUT vehieles in support of Preject DYNO, To implement this plem,
two THOR AELESTAR wvehicles .have been placed on order for delivery and
launch at the earliest possible date. The first of these vehiclan is :
estimated tQ be svailable in Deceabsr 19562 and the secomd has bsen designated -
as the COMPOSITE 1 repayment vehkicle wvhich will support a TRANSIT leunch
. operstion in Maroh of 1963. Alloocation of the first TAS to Project DYNO
is propcsed to C¥C by referensce (e) end approvel must be obtsined before .
the Buremn oan ocousider it a fimmly seheduled launch opecration. This .
vehicle plen has been prepared with full sttestien paid to the patuxtial
progran expension that hes been discussed informally with representatives
of the Nstienal Security Agency end the Project DTHO Techmiocal Operstiocms
Oroup. In thie regard, it sheuld be understood that leadtimes associated
vith vehicle procursment and scheduliag requirs commitment of program
funds well in advance of launch dstes and Buresm planning must, of necesaity,
vithout formal definition of program scope. Enclosures (1) and
2) of this letter provide a detailed reviev of the proposed vehicle pro-
. corement and lsench sehedule and related dimthut.ioaof!!&, budgsted
P! 63, and phnmd rY 64 hmdo.
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5. Since FY 63 funds will likely not be apportioned prior to August’
of this year, little if any, sffect on ths current calendar ysar program

will be felt from. ., SOUrcs, previously mentioned emergency
funding request. recsivad approv sutmitted, funds would have been
availabi § 114 sGbepebtituacteasa in the period July to December
1962, Made aviii Y, wach would be utilised to sxpand the

Piscal 1963 prograa<Sith most of the effect appearirg in the period of

< March 1963 to July 1963 and augmenting that schsdule shown in enclosure -

{1). '

6. This Bureau strongly supports Project DYNO and will take all possible
steps to sssure its sucoess through the vigorous application ef available
resources. It is believed that certain over-all improvements in program
managemsnt and execution mxy be realised Yty instituting mors regular
proosdure for distribution of instructions, program requiremsnts and

cther related program information. To this end, the following modifications
to existing proocedures are proposed:

8. A Burean of Maval Waapons Representative be appoinmted officielly,
as an associate member of the Technical Operations Group fer Project DYNO,

b. Program Requiremsnts, having been approved by ths Projsct Director,
will be forwarded in writing to the Buresu of Naval Weapons for ixplementing
sotion. ’ .

c. The Project DYNO briefing tema be expandsd to include a representative

of the Buresu of Navel Weapons to provide information thet is of s prograa
nature. )

" Barly consideration of the proposals 1isted sbove 1s requested. !

.
s

Deputy Chisf of Duresm

Copy to: HANBLE via BYEMAN
CNO (Op-76) CONTROL s.vs':tszr'd ONLY

LT e,

—SECRET - LIMITXD DISTRABUTION

Approved for Release: 2024/06/08 C05025874




18520500 80/90/%20T :9seajay Joj paroiddy

-

" G

AING WIREAS it .| .
NYWIAE VIA tiaNvig T

mcms’tm (1)

o)
3,

+(2)

(1)

X
'
Two SCOUT launch operations scheduled for April aud June 1962.

Tentative pending CNO/DOD approval.

Schedule ie not based on Expanded’ Progrsm Plang. : .
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' PROJBCT DYNO FURDING (1) Eg ;
LIMITED DISTRIBUTION FY 1962 Through 196% 23
In thousands faay 5
~ <« 0
S
L .
7Y 1960 PY 1963 . Erag6h
load Develomaent = ..
];P:B; Collection and, Processing $2,325.00 $2, 680.00 $i4,800.00 .
Launch Vehicles 10ed’ (2)
Integration and’ E:,;ited ) , 3,825,00 6,820.00 7, 70000
’ ‘ $6,1%0.00 $9, 500.00 12, 500.00

Prog ; ible

res does not include any estimate of increased funding available through poss

(1) givb;m.expmsiom vith supplemental funding from sources other than Navy. Secondary psyload
space svailadble assumed supported by pro-rgtad share of vphicle cosata. .

(2) Vehicle costs sre besed on official Air Force estimates for a six (6) per year ainimm

N

lsunch rate. R
e —BECRET
an QTR ' encLosuRe (2)
¢ b ': % eaBF T 1 ey : -
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