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I 

OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

WASHINGTON 25, D. C. 

~~~~!~ ~i~ ~lH~AM 
'!'at' BB6RB4i· Control System 
HANDIE VIA BYfi:Ml:Ui·· COif.rROL SYSTEM 

Fro:m: DL'T"ector or Naval Intelligence 
To: Director, Natiomil Reconnaissance Qf'.fice~S3 

-, 

IN REPLY REFER TO 

Op,-922YBfillk 
Bl!E-10613-63 

... --·- .. ·-
JAN 2 I f9°63 

Subj: System POPPY; reass!gnment of responsibllit.ies f'or-f'¼'S) 

Ref: (a) Missions Operations Directive 7101 (BYE-43.3'7-62) of 6 Rov 62 
(b) Your mmo .subj: "Organization and Funotions or NRO (s)n of 

2J Jul 62 
(c) DNI ltr subj: l!Project POPPY; assigmoent of ·responsibilities 

i'or (Ts)n or 10 Sep 62 

1., Tm responsibilities delineated by reference (a) necessitate a re
alignment of the orga-nizational inf'ormation requested by reference (b) 
and supplied by reference ( c) • Accordingly, re.ference (e) is :bere by 
cancelled· anc1 siupersaded. 

2. Syr:rliem POPPY' of Project EARPOP is currently the only NRP assignment 
llitllin Progr.-am C. 

3.- Ona formnl t\lgreement has been nade bet·ween the Director of ME.1val 
Intelligence and the Dira~tor3 National Security Agency regarding inter
rogstion of POPPY setellitea.. This e~ewent authori.7-ie:s the NSA to 

required., Although this is the only formal agreement entered i~to,_ an 
addltional inf'orml understanding has been made i1ith the Uational Seeil!'ity 
Agency.,. This understanding permits the allocation or U.S. Army,, u.s. Air 
Force and U.S. Navy cryptologic perso:rmel- to man and oper.s:te N!ivy furn.ished 
electronic equipment at regularly established eollect:ton stations lon the 
pe1~ipbery of the Sino-Soviet Bloc. 

In accordance tvith these understa.. ings ::e 
respective services/agency man the eqrlipment 111th their regularly assigned 
~rsonnel vhen the POPPY satellites are transmitting an'd :when the statiions 
are within receiving distance of the satellite-a.. Doto .from these stations 

. are te;p;i recorded and couriered to t:h.e NSJl for analysis.. Ofe:retions 
rasulM.:ng tram th~se inf'orma-1 understandings have proven entirely sat·is
raetory. 
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4. The specific 1-esponaibilities Qf the organizations/individuals a~ 
aocisted with tl'e project are as followss 

a. The Program Dii'eetor' s Staff' {Technical Oreretions Group) c 

(1) This group of spec"ialists provides the Program Director,; 
ghrough the Project Director, the nece~sary technical information and 
guidance. this includes advising the Director of intelligence require
ments, satellite instrumentation, missile rocketry, orbital requirements, 
.field statiou opera·Uons, and s:i.gna.1 pl'Ocessing. In addition, this group 
insures that overt research a.nd development programs, approved by th(:) 
Director, Program O, are conducted in a proper manner to support • System 
POPPY. • 

(2) Designated membe1•r; of the Program Director 1S Staff (TOG) 
shall meet uith the Depm;y Director for Op,rations, NRO, a,s required, to 
prepare routine tasking schedules .for the operational control of t:00 · 
POPPY sawllite after it has achieved orbit. Act-ivation of the satel
iite end appropriate c<:>ilection faciii'ties "Will be accomplisl:ed by this 
staff' es directed by the Sateli1te Operations Center (SOC), NRO.. The 
non-routine interrogation :required in the event of' indications requiring 
quick reaction will be eccomplis},.ed as 1:1et forth in paragraph J above. 

(3) The Stef'f t.Jill report., a.s occurring, any signif'ica.nt changes 
in the technical 1JEJ.1jability of the satellites to the Director., P.rogram. c~ 

b. The Director of Naval :tntelligence is responsible for: 

(1) Providing the Project ~ireetor! 

(a) The Project Director's responsibilities are to aup;irvise 
and admini::1ter all aspects of the project subject to the approval of the 
Program Director. 

(2) Providing the ~oduot Control Represe:ntative. 

(a) The Pro~luct Control Representative is norlllally attao~d 
to tbfl Scientif':l.c and Technieal IntelligenQe Center of ONI and j,p 
responsible f.or informing the Proje•ct Director of intelligence 1·equira
ments. Additionally1 he is responsible ror disseminating quality con
trol teclmieal eata to the field stations, for monit(!)ring the signal 
analysis progroo1, an~ for supsrvlsion of in-house signe1 analysis siq►., 
port ,-,here requires. 
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o. The Director, NavaJ. Research Laboratory :Ls reap:,nsible for: 

(1) Providing the Projact 'reetm19a:i. :a,ep:reseritat ive. •· 

(a) The Project Technieal Represen·ta.tive is responsibl.e for 
establishing such l:lai,son \lith the Naval Research Laboratory ae -will 
provide the f ollaw:111.g: 

!• Overall instrumenteti;on concepts, including the 

g_. Provision or all aquipne11ts requi:.r-ed f'o:r colleotion 
and interrogation~ including but not limited to; the shipment and sup.
ply of technical e~nd~bles and spare parts to 1;hs field sta.tions. 

J. Coordination of vehicle and miasion payload. inte-
gl"ation, and the pi-e~ret:ton including the mf,mitoTing of' the launch 
thereof. 

it_. The training ot all personnel involved in eollat>o! 
tion and interrogatioil. 

2.• O;i:ere.tional control of -Uie satellite prior to ita 
launc~. 

ci. The Director; Naval Security Group is resp.msibla fo~s 

(1) Providing the Project Qi::erat,onal Representative whose 
responsibiiitiea area 

(a) The direction and coordination of field station opera.
tions. These responsibilities include issuing pi•ojeot plan11i11g end 
operational directives to th.a field at(lftione !'ind Jr..eeping eaoh of' 'liheSL3 
station1:1 advised of' the tasld.ng requirements necessary to perfo~ the 
projec~ 1a mission. 

(2) Acting as the focal point for al.l electrical communieatians 
associated '4Hh the p~ojeot. Tbis includa«:J ell operational, technical 
and logiatical tX'eff:i,c, 

(3) Providing 9:perating personnel 9t the Navy oolleetion sites, 
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e. The Director, National Security Agency is responsible fo~: 

(1) Providing a Represente.tive l!ho shall act as an. ta1dviser to 
the Project Director's Staff. ' 

(2) Processing ail collected deta and developing an ELIN!' pro-
duct thererroo1. • 

(3) Dissemil".ating, through specified security channels, any 1n ... 
telligenoe information derived from the data as initially agreed upon 
by the Project Director and Director, I~at ior..al Security Agency. 

(4) Itrterpreting National Inteil:i,gence Requirements into tech
nical Et.INT requirel:l'Bnta and making reca:mnendations to the Staff for 
oy.orational tasking of the satellite. 

(5) Providing magi1otic tapss to field collection sites on a 
contin~ng basis. 

f. The Chief, Bureau of Naval Weapons is responsible for: 

(1) Prov"iding the Project Fiscal Representative 'Whose responsi
bilities are: 

(a) Budget preparation and submission. He is responsible 
for the disbursemant of project funds to the U.S. Naval Research 
Illboratory and, .further, for the subm.ission of expenditure statements 
to the Progran Director, 

g. Tl'X:3 Air Force Security Service is responsible fore 

(1) Providing sites and the support faci~ities at those sites 
f'or a collection hut. This includes physical security and utilities .. 

(2) l?rovicU:ug operating personnel at the Air Force collection 

(3) Providing one qualified individual -who my act -with authority 
and may coordiDQte Air J;i'orca O{Sriations in eoox•dilletion -with the ProjQct 
Director~ 
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Op-922YB/Mlk 
B'!E-10613-6.3 
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(1) Providing sitea and the support facilities at those sit-ea 
for a coll<;1ction hut. 'rhis includes physical security and uliilitias. 

(2) Providing operating parsonnei at 'the Army collection sites. 

(3) Providing one qusl:ified 1nr1ividual -who may act 'With authority 
and r,,.,ay coordinate Army o:i;:erationa in coordination -with the Project 
Director. 

Copy to: 
D:4-ector, Netie>nal Security Agency 
Director, Naval Security Group 

V'. r... LotiRt~CE 

.1r,z.:01b.v.1;:t:Zi'.-DJ.l\'9ctor, Nov~l P.esearch Labora.tors1 
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