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MEMORANDUM TO FILE: 25 November 1968. 

Following Overtime meeting with~----~and Pete.o•• 
~-----~ e 

1-~----~indicated that repeatedly he had met with~-----~on 
the subject of overtime and that his guidance from and 

~-----~ 
had been very clear •.• to live within the overtime aliotment 

which had been scheduled for the 5100 Division ·= $200K wortho Pete was 

given to understand that was not vet convinced that Overtime 
J ' 

.inadequacies were the pace limiting items for the Launch scheduleo He 

invited Pete to provide explicit examples where lack of overtime has 

delayed the schedule up until this time. Discussion of ESD use of over­

time was also taken up with the indication that this program has the 

highest internal priority within NRL so ESD should respond with OT when 

it is specifically necessary to meet a pace-setting item delivery. 

■--

2. Discussion with v.s. ROSE indicated that 163 and 164 are being worked 

on at this time and that lack of brackets;iixd~~~¥~B~y and completion of 

the solid Co-ax wiring and final sub-system measurements. 'l'he mounting 

of these sub-system elements is a most critical portion of Code 5614 

effort, once the matched sets have been selected. 

3. ~---~ requested that Pete come up with hard-and-fast examples 

where overtime needs have endangered or delayed the schedule.o.it may 

be that lack of brackets is such an example at this.time or at other 

times in the past ..•• 
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