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Memo to 5000-

from ·5614 ,; r ' . ·1 ,,·, -: 

Subj : OP- 76 attitude ·toward the NRL P.R,,P,.G,RAM"C'tt effort:••,, 

.. . .• • , • . ' ' • . I • •· . • . • . • • • • • 

1. It is becoming increasingly ·apparent that~-~----~is at the 

bottom of the disenchantment recently exhibited 'by OP-761 (·A.DN:.MORAN1 

toward this NRL effort:·~· .An exam:i.:nati'oh ;of the history -of 
~~~-----_J 

over the past several years, as he has interfaced with PROGRAM •11c 11·, 

• might .disclos~ the bas~:Cs for ·ti-Hs bias~· ·_ • •' • 

" pan(er 
_. just a 

Ao NRL/MAYO and Capt Moffit participated in two of the NAVY PSAG: 
• ~ • :, • • ' • • I , • . f 

discussions where the PROGRAM'# 749~ in its position of being· 
... j • • • •• ' "";"' -· • ·- • ' _. "' •• , '+} ' . 1, ' - , .••• ,. -~ ; ~ • ; . ' - • - • .. • J ( ' • 

propos_al; suf'fered· f'rom ou_i:;'·. advan·c_;e.o demon's_tra ted 'capa~ili ty o 

~ 'f t - • .. ' ·" f • t • • • • • I • ~ I • , 7.., ' • r; _ ' 

In the first of these two mee·tings· there· was an obvio·us attempt to k~eep 

PRQ~AM "C" from beirigi~tbie~r~p~f'ed ~d well received·o·~~----~ was· 

present' for the ea'·rly h,{rf o'f "this m:eet,ing ..:and' mad~ a~ 'fide c:ontribution~r 417-r'1 

r1andlin°g: the teci1ni'c.al ~uestions !Brom the panel meipbers~--

B. Mr. LORENZEN's association with NAVMOL was not necessarily· 

well received by the OP-76 gir:-oup, in fact,when their proc_gt'am was dropped 

and ou~s cont,nu~d to thrive it musf ~~~e ieft some scar tiisue. 

·2: ::I'here '-rs a ·.certain cadre of. Joung- Na;val Ofif·icers who sinc.er0e,ly believe 

that for· the .N,avy ·to s,urvive in the' :SPAGE_ ~they ·must, ente:r :into a -

vigerous mi,litary./rlndu.s;trial ·enter.pr•ise such as th_e Air ·Force has enjoyed 

over the past, ten- y1ears, ••• this philos:ophy is, in opposition to ·th·~- NRL, 

In-Hou·se. effort exemp~J:ified ·by PROGRAM "C"., The Navy Off-ice at AER9,PACE 

·area in El Segundo 
~---------------__J 

·probably •represent· the, 

major proRon·en-'.ts· of ·the· military/industrial s.ch,oo,il., of· thought •.. 

A. The 'St~Ji.lth~~~£~ ~iuf]t}S:sit:1.oh'_,:ifi }1\;L-s ~ptj:fioso~pJ;ii'.cal difference, l·ies 
. ~·· ,,;,. , . - ~ , . 

squarely. with our.operational performance with the-Mission 7106, in spite 

of ·the severe pa-ralysfs· whi:ch has .set i·n through an uninspire·d lack ·of 

exp-loitation by t'.h'e NSA ·an-alysis 'corrtmµni.ty,; .. For ins.tance· they have convin:cec 

the Taskin'g commurii ty th.at they c::an analy_ze (')nly two ·birds at a time and oh 

·potentia.l _opera.tional .-capability, just- because NS:A won '.t -even try to ... use 

the full ·c·apa]Dili-ty built into these ·spacecraf"t~~~i:r4--~ 
._ •. =c,,a,,:·b~,•d~~:.t-,__ =· • · -a--p=-=-~--)'$-,-~Xe~~- • c . • • • 

B. The weakness of the Industrial/Military :complex school-of-thought 

lies in the demonstrated inadequate "Checks and Balances" which assure the 

cfe}'ieloorj If a ~~t::'q:s_J;cJ::_f,:f~~tive solution to the Techri~&ID1l~Pt"Jb\ems. 
-:-, ~_&-.:.:.i~,•.j[ . - · • , •••• ,. --·· BYEMAN 
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It is rare that we engage in a significant debate con~erning our 

basic Proa ram Philosophy that we do not get agreement on the· aspec'ts·of: 

On the other .hand we r:egularily suffer from the lack of . prE:cisi;qn 

Frequ~n;cy. pe~e.i:::min,a tion with F~d~-?J.,1.:1 tio .. n .suff ifci_~n ~' f,or ah~ . ot:ti~r prog.ra,ms 
' • - - 1;Jh.~-, . i,1e-r-y , - , l • 1 ' • 

uqe_, in, finding the signals_1 ~M_c~e pioneer_. This criticJsro i_s going to 

b.e answered technically with: one of the' exp~rin:i,ent:s. bein_g deployed in the 

R & .D package .( #176) where we . will .be a-ble .to -ot-R. resolve ;f.requency __ to 

ab~ut ~ or 5 M~z i~ t~e. band-s of I • • ~ I.type 

emitters. 
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NOTE TO FILE RELATIVE TO THE IMPROVEMENT IN POPPY END-PRODUCT 7 Sept69 

1. NSA established dedicated processing teams for each of the three pro­

grams (POPPY~ K46, P-11= Col COPLEY,. ~nd MULTIGROUP = John CONLON) in 

November 1969. This has had a fiir realization of the initial expectations. 

In the main the shortcomings of this POPPY team are in the senior personnel 

who lead this team •.. they have had other loyalties in the past and are 

often unimaginative in pushing the be~~ POP~Y foot forward ••. in fairness· 

though they may b~ in~ibite~ fr¢m the mid-level.;management influence above. 
.• • . . :,1.;:• .-,,' ' 

There has only been one _time i~ ~he past year irruur presence when the 

K-4 philosophy on ... P.OP,_P'( ... carn,e-1:;h,rd\Jogli ··;ir.:i .a positive com~limentary manner & 

this was· in fromt •of: the· NRd~-:~.;~p·t~'.~'ri~·r••·a·t· a· time -~vhen the Digital System 
... . •.: ' :: ,: • ' •• 

for~-~ wa.'? under debate.~··./ ... 
--~~--. . 

. The Dr. SORRELS visit to~----~ ih the dark of night was made with 

NSA. (K::..tl) k:nowled9e and it. is'• therefore ·s~spectei th.at their loyaihties 

J.:i;e.,much stronger with_ '..than wit\') POPP?Y. ·The· truthHx. of the matter 

su.gge:,its. that if NSA _ha~d--d-_o~'he even, tfalf .a 'job· ·e~ploi ting POPPY they would 

have/k~t~l~d f~r After.all the basic techniques of POPPY are (l)real-

ti,rn~tr,an spond, ~-----------------------------~ 3) 
Digit'a{zer at ground si'te, (4) Main-beam intercept philos·ophy .. and (5') the 

d~~a analysis computer on-line at data re~eiving site ••. these same technique 

Therefore one might consider the differences arlEl 

not the similarities as being the distinguishing considerations: 

(1) POPPY is a _low-level ~oll~~tor, flying at an altitude of only 500 

(2) Spectrum covered by POPPY is 

(3) Location accuracy for POPPY has been given by NSA asl 

ffrom photo locationso 

I 

(2) Mission Control(Ground)Station must He allowed to publish end-prod­

uct so that NSA will not paralyze 
~---------------------__J 

low leve1 programs. 

(3) DIA personnel to be assigned to~-------~ 

&avozi 
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What can NSA do that -will improve the POPPY image? 
COMPETITION: . / SOI t M thl • t 1 • show the various programs ouEpu son ~n, yin erva s. 

Publish the SOI reports of all the programs 
Publish the UNKNOWNS so that others may be able to assess them. 

UTILIZE Overseas sites capability for NHMK Re~l-time mission conttol so the 
Taggets of Opportunity may be more fully tasked against when they are 
detected ~n normal I I search. 

How about Weapon-system Analysis proceedure which will assure that the Unknown 
signal is weighed in al~ aspects for some common parameter with the known 
elements of the major Weapon Systems. 

The major thi~g that NSA can do in improving POPPY is to work harder. 
ENhance the site's capability to prioritize the Analysis effort at NSA. 

Perhaps Mr. John CONLON could be placed in charge of the POPPY Processing 
His 9 year history of 1xoerienc, in this field makes him extremely know~ 
le¢gable as o~posed to~------~who is still learning by trial and error. 
The Mission Guidance as voiced by NSA for POPPY is being developed by one 
or perh~ps two men at the most with GS grades of GS-13 or GS~~4. These 
in turn go to S0RS as the official NSA Position •••• P0PPY must be more 
important to NSA than this. ~~----==c-=;,-;c-.-.-.-~---.----,.-------~~ By this 
very narrow view in developing the POPPY Mission guidance, NSA has exposed 
a significant attempt to~-~-~fall far short of k~e using the POPPY 
Mission 7106 to its full capability. They wanted to avoid certain of the 
dat~ I because of suspected incompatibility or difficulty in 
separating them in analysis. The debate for, this sr10uld have advanced dur­
ing the design phases for this mission not•just prior to launch. Keeping 
the analysis task comfortable is not the major cttteria in the architecture 
for this mission .... 

The priority order of importance ass~gned by $ORS to the various collection 
systems in Mission 7106 may ref~ect the contemporary importance but the 
tasking ~mxm±mN committee must be very careful in using on.!Y, this guidance 
or the search for other Mmkm@roH .. here-.tofore unkn9wn elements of these major 
weapon systems will remain unproductive •. 
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