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I. Couole the Engineering Design aspects of an ELINT space program to the
Data Analysis effort to:

A. Get Started early on analysis befor deploying each Mission.

8. Provide the Motivation through participation.

C. Solve problems in both areas more readily.

II. Technical Review before Program approval
A. Cost Effectiveness evaluation.
B, Reasonableness of performance claims.
C. Analysis evaluation essential.

III, Line ©rganization to tie all members of the Progzam together.
A, Get the Whole-Ball-Of-Wax under a single management
l. eliminates trouble

2. " misunderstandings
3. " parochial special interest areas.
4. 2

IV; @perational Goals should be clear and in Depth
A, ABM/AES now ....then what next.etc.™
B, All members of the program should clearly know the goals SO
effats are all aimed at same target.

V: Overseas Sites versus Domestic sites for analysis.

A, In any program with Mass Data capability one must weigh the import-
ance of the data before it is routed toward the CONUS, the urgencg
determines the route and delivery time. In POPPY the A-to-D cap-
ability has allowed the development of an on-site computer, with
limited capability to weigh this data and perform limited on-site
analysis, as well as the original Quality-Control function.

B, The Mass of the data can be handledﬁréutine if it is evaluated at
collection site.

C. Training Value of having site personnel perform this weighing functio

VI: Need for Domestic Billets to retain the hlghly trained personnel in
the program.

VII: Navy has a general need to allow the officers to participate for
several tours in thes Space oriented programs and develop an expertise
which is not a dead-end-street, career wise. :

A. A post graduate curricular specialty should be in space arena.

B, Enlisted personnel Who specialize in the space collection-programs
should be encouraged through salary and other benefits to stay in
the service instead of being ciphoned off by the community who wants
them because of their seniop clearances.

VIII: Professional recognition for the work of the civilian team is also
essential in so far as security will allow.
A. Recruitment into this cadre is nod Bow being benefitted by the
maximum appeal which might be possible.
B. Most of us derrive the satisfaction from just being a part of the
real Action but this is hard to sell until the restraints of
security are lifted.

a Pool of classified talent could be{ ﬂike at NSA,
ey are sent to various schocld while awaitiig clearance.
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