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- Program Manager - 30 min.

Background of the Program

Overview of the Satellite System and Ground Sites
Program Organization and Responsibilities

Mission
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Mr. REID MAYO - NRL - 30 min.

1. Intercept Tedhnigues
a. Spacecraft
-b. Ground Stations

= 2. Processing
- 30 min.
1. Ocean Surveillance Capability
; 2. USIB Recognition of 0/3 Requirement
N 3. Tasking against Fleet Requirements
LCDR MCGRAW - NSG - 30 min.
'l. Proposal for Augmentation of Ground Sites
1. Summary and Discussion.
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TECREF- NOFORN ' : DRAFT

SPECIAL HANDLING REQUIRED : 8-~-10-70
To: 4.000

From: 5600
Via: 5000

Subj: Strengthening and Reorganization of Space Systems Section
(5614) :

1. In the early part of the sﬁmmer, you will recall, we dis-

cussed some of the problems and prospects pertaining to Reid

Mayo's section. Today these people are still heavily committed,

even with-the addition of Ed Dix to my staff and the diversion

of most of the ocean surveillance homework for NASC to 5620; in

fact, the workload trend seems to be increasing rather than

diminishing im—this—regard. (We can update yoﬁ on recent develop-

ments at your convenience).

2. We did an informal staff study in June on this subject and
since then have conducted furtﬁer review; this review leads me
to propose that we phase the effort on'strengthening and reor-
ganizing 5614. The immediate problems are in the area of plan—
ning, administration, security control and support, and systems

analysis (the latter suggested by you), as outlined below:

.Planning--As the new leadership in NRO acquires experience,
it is setting highef goals and tougher standards, including better
and longer range planning. For example, for the next mission
(beyond the one currently being built) they want several options
from NRL from which to make their selection. They are also re-

quiring additional homework on the plans now being implemented.

Administration--Since 1960 Program C "has grown like Topsy."

Compared with similar NRO programs, ours has operated "on a
shoestring"--low budgets, austere manning, limited support faci-
lities, and little direction or assistance from Navy command or
management. Trying to combine R&D with operational employment,
although justified by the national priorities involved, has
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resulted in a fast pace and tended to detract attention from
more mundane things (like administration). As a direct result
of.increased NAVINTCOM action last year, coupled with the changes
in NRO alluded to above, NRL is compelled to become more formal
in its program administration and to participate in ‘many more
areas of the business than was heétherto the case. Far too much
time of key personnel is occupied in menial but important tasks,
such as typihg, filing,,decument control, correspondence, mes-

sages, report writing.and/or‘inputsj logistic support, etc.

Security--The cleared 5610 secretary was borrowed for six
weeks this summer to help catch up on the typing backlog andlgﬁl
start inventory and reorganization of the classified document€.

About 80% of the latter job remains to be done; however, the typ-

ing is in far better shape. Aid is needed also in courier duty.

There is considerable daily traffic back and forth to the SS0O/

SAO office, all of it by 5614 engineers and technicians (the : o .
female secretaries are barred from this duty). ~Like administra- '
tion, the security load has grown faster than our accommodation

to it.

Systems Analysis--In early June you-stated that you desired

to have a systems analysis capability provided for in the plan- w
ning for 5614 growth. 'KThe collaboration with Program 749 may

have been the need you had in mind, for we were discussing that
subject at the time.) Meanwhile other developments have under-

scored the same general need, particularlyi some of the events

in the NRO area and in ocean surveillance planning.

3. Recommended Action:

a. Administrative Assistant--Establish a new billet for a
1 SErL
6S=6-47 Administrative Assxstant to assume responsibility for re-
organizing and operating "the offlce (admlnlstratlon and secu-

rity, including budget, program documentation, accounting, con-

tracts, procurement, etc.) For'security and work schedule rea-

sons, we would prefer a male, -'-'/'ﬁ?oa;vb e ressepn e ot cocl
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b. Secretary/Courier--Establish a new billet for a male
veoman (YN1/YN2) to perform highly classified secretarial duties

and to serve as a courier (within NRL).

c. Systems Analysis Staff——Pending 5614 transition® to branch
status (target date January 1971), and conditional upon clearances

and approval by the appropriate senior NRL .personnel, utilize

cooperating job assignments as required, to establish a systems
analysis staff responsivé to 5170 and 5614.- Some of the candid-.

ates in mind are:

"Frederick Raymond, 5174

Lee Hammarstrom, 5614 (HRB)

|

‘would also assist on such a stéff.

4. BAs regards planning, we expect to do better once Ed Dix
works into -‘his new role (as NRL liaison on the Program C staff
in NAVINTCOM) and astﬁ ::]staff grows and iméroves.
Meanwhile my key people and I shall put in more time in planning
for the program, and also build an improved planning capability

into the new branch.

5. The foregoing addresses the immediate needs of 5614, but has
been developed in a long range context--i.e., the actions recom%
mended will contribute to a last'ing improvement. I hope you will
be able to approve all of them. On or about 1 September I will
submit our plan, with requirements, for the new branch, /u be i -
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GSA FPMR (41 CFR) 101-11.8
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—SREREF CIAL HANDLING REQUIRED - - ' ’ 5605-~75 : FW:cdd

A

TO  :  code 4000 | DATE: 25 August 1970
Via: Code 5000 ' o
FROM @  code 5600

SUBJECT: Strengthening and Reorganization of Space Systems Section (5614)

1. 1In the early part of the summer, you will recall, we discussed some
. of the problems and prospects pertaining to Reid Mayo's section. Today
: these people are still heavily committed, even with the addition of Ed
! Dix to my staff and. the diversion of most of the ocean surveillance
homework for NASC to 5620; in fact, the workload trend seems to be in-
creasing rather than dlmlnlshlng. (We .can up-date you on recent develop-
ments at your convenience.) ' a : .

2. We did an informal staff study in June on this subject and since
f then have conducted further review; this review leads me to propose that
: we phase the effort on strengthening and reorganizing 5614. The imme-
diate problems are in the area of planning, administration, security
control and support, and systems analysis (the latter suggested by you),
T as outlined below: : :

I .
Planning—-- As the new leadership in NRO acquires experience it is
setting higher goals and tougher standards, 1nclud1ng better and longer
range planning. For example, for the next mission (beyond the one cur-
rently being built), they want several optlons from NRL from which to ,
make their selection. They are also requiring. addltlonal homework on
R the plans now being implemented.

Administration—-since_1960 Program C "has grown like Topsy." Com-
pared with similar NRO programs, ours has operated "on a shoestring"--
low budgets, austere manning, limited support facilities, and little
direction or assistance from Navy command or management. Trying to
combine R&D with operational employment, although justified by the national
.priorities involved, has resulted in a fast pace and tended to detract at-
tention from more mundane things (like administration). As a direct re-
sult of increased NAVINTCOM action last year, coupled with the changes in
NRO alluded to above, NRL is compelled to become more formal in its ‘pro-
gram administration and to participate in many more areas of the busi-
ness than was hitherto the case. Far too much time of key personnel is
occupied in menial but important tasks, such as typing, filing, document
control, correspondence, messages, report writing and/or inputs, logls-

tic support, etc. B

4H&ﬁEH“N@F®RﬁVSPECIAL HANDLING REQUIRED
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Security—--The cleared 5610 secretary was borrowed for six weeks
this summer to help catch up on the typing backlog and to start inven-
tory and reorganization of the classified document files. About 80%
of the latter job remains to be done; however, the typing is in far
better shape. Aid is needed also in courier duty. There is consider-
able daily traffic back and forth to the SSO/SAO office, all of it by
5614 engineers and technicians (the female secretaries are barred from
this duty). Like administration, the security load has grown faster
than our accommodation to it. B

Systems Analysis--In early June you stated that you desired to have
a systems analysis capability provided for in the planning for 5614
growth. (The collaboration with Program 749 may have been the need you
had in mind, for we were discussing that subject at the time). Mean-
while, other developments have underscored the same general need, par-
ticularly some of theevents in the NRO area and in ocean surveillance

planning.

"3. Recommended Action

a. Administrative Assistant-—-Establish a new billet for an Adminis~
trative Assistant in 5614 to assume responsibility for reorganizing and
operating "the office" (Administration and security, including budget,
program documentation, accounting, contracts, procurement, etc.) For
security and work schedule reasons, we would prefer a male, although we
realize he would cost us more. :

h .

b. Secretary/Courier--Establish a new billet for a male yeoman
(YN1/YN2) to perform highly cla551f1ed secretarial duties and to serve

as a courier (w1th1n NRL) .

c. Systems Analysis Staff--Pending 5614 transition to branch status
(target date January 1971), and conditional upon clearances and approval
by the appropriate senior NRL personnel, utilize cooperating job assign-
ments, as required, to establish a systems analysis staff responsive to
5170 and 5614. Some of the candidates in mind are:

Frederick Raymoné, 5174

Lee Hammarstrom, 5614 (HRB)

would also assist on such a staff.

4. As regards planning, we expect to do better once Ed Dix works into
as NRL liaison on the Program C staff in NAVINTCOM) and as
staff grows and improves. Meanwhile, my key people and
I shall put in more time in planning . for the program, and also build an

improved planning capability into the new branch.
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5. The foregoing addresses the immediate needs of 5614, but has been
developed in a long range context--i.e., the actions recommended will
contribute to a lasting -improvement. I hope you will be able to approve
all of them.  On or about 14 September I will submit our plan for the
new branch, with requirements and a recommended implementation date of

1 January 1971. Before the 14 September date we will need to discuss
with you the matter of converting certain key contractor personnel to

Civil Service status.

H. O. LORENZEN
Superintendent
Electronic Warfare Division

Copy ‘to:
5610
5614
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Memorandum

TO ¢ Gode 3100 S a DATE: § August, 1970

s L o T

FROM : Code5602

i supjEcT: MIPR 7616-71-00301

1. The subject MIPR should be divided as follows:

51A01-17 and Coops $3,550K
S5S6R06-29 . - $4,102.6K -

S Randleman
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